
LPSD Strategic Planning

Review:
OnMay 5, 2021, the Lake and Peninsula School Board met with Tiffany Jackson -
AASB Director of Membership Services, to discuss updating the Lake and
Peninsula School District strategic plan.

Topics Covered:
● Setting the Tone
● What is Effective Governance?
● The Key Work of School Boards

○ Vision
○ Policy
○ Community Leader
○ Board / Supt. Team

● Setting the Stage for the Superintendent’s success
● What do our policies say?

○ Communication
○ Superintendent Job Description
○ Board Bylaws (the 9000’s)

● Expectations of the Superintendent and the Board
● The Board’s Roles vs Superintendent’s Roles

October 20, 2022, we continued our work focusing on:
Full Strategic Plan Details:

● The last time the mission and vision were updated was possibly in
2015

● The agreed on best practice is to visit our Strategic Plan every 3-5
years

● Draft LPSD Vision (where we want to be)
“We grow self-directed, lifelong learners who are grounded in
their culture and contribute to their communities.”

● Draft LPSD Mission (how will you get there)
“We will nourish student growth by investing in partnerships
and creating culturally responsive, place-based curriculum.”



May 16, 2023, we continued our work…
● Concentration of effort through a focused purpose; what are key areas

of growth
○ Life Ready
○ Partnerships
○ Standards/Project Based
○ Data Informed

Next Steps:
➔ Adopt the Mission & Vision via Zoom prior to January 30 if possible

◆ January Work Session (only) or including a meeting?
● 16th or 23rd?

➔ Admin Team will be in Anchorage for MTSS/RTI January 26-29; we
planned to extend their stay to work through the Goal areas if the Mission
and vision can be adopted.


