April 2026 - Airport Authority May 19, 2026 Meeting

Dennis McDonald, Airport Manager

T
|
|

‘ No Fuel
~ Date | Activity Sales
4/1/2026 \Hllton Head - Sprrng Break - Konnor At Airport - EPS working on Airport X

Camera
| 4/2/2026 JHiIton Head - Spring Break - Konnor At Airport - EPS working on Airport
|Camera
4/3/2026 Hilton Head - Spring Break - Konnor At Airport - EPS working on Airport X |
Camera
4/4/2026  Hilton Head - Spring Break - Konnor At Airport X
4/5/2026  Sunday - Home X |
4/6/2026 | Airport Billing, fuel sales reconciliation, and sales tax calculations for the o
- ‘month of March 2026.
~ 4/7/2026  Tim Swanson thrush left airport - mosquito calibration - nice day - 9 airplanes o
yfueled
| 4/8/2026 Advrsory committee meetmg O
4/9/2026 | Triterra here for more soil boring ]
4/10/2026 At Arrport
4/11/2026 | Busy day - nice weather Kursten commercial check ride. New QT tape
14-11-26 1:03 47.83 gallons - | Deal Asphalt here for estimate 25000
(feet cracks and 190000 sq feet ramp 14 Airplanes Fueled
4/12/2026  Sunday - Home
4/13/2026 | At Airport )
4/14/2026 | Meeting in county for phone number call computer and internet -
'storms overnight Clean water grates
 4/15/2026  Meeting on internal controls Yeo and Yeo - Raining and Windy - Clean ditch | X
‘water grates'
4/16/2026  Low vrsrbllrty and windy clean water r grates X
- 4/17/2026 Jet A delivered from AvFuel - 4010 gallons- 2 Jets scheduled - - fog until noon:
|Hatcher scheduled but weather was foggy - Alma College Graduation on
Saturday One Jet came in afternoon. Cleaned water grates afternoon.
4/18/2026 ‘Saturday in clean drain grates :
| 4/19/2026 'Sunday - Work on 2 hangar leases; new Jet A prlcmg X
4/20/2026 | AvFuel invoice/ QT invoice - Clean ditch water grates -7 Arrplanes
fueled
- 4/21/2026 "Water down to below top concrete culvert in County Ditch - last 6 days
.cleaning ditch grates -airport meeting - DNR here - got fuel - checking out
\Eagle Nest for new eaglets (number of eaglets and color of the feathers ) 8
‘Alrplanes were fueled
4222026 QT pod won't read credit cards - 3 manual transactions -
‘communication error - had to reboot - 8 airplanes fueled
4/23/2026 “?PAPI 27 activated all working 2 bulbs replaced - fixing dirt piles- 9 Alrplanes
{Fueled -
4/24/2026  Fix dirt piles -Daffodil Flyin on Saturday - Setup tables and chairs for 50
,people
 4/25/2026  Daffodil flym - 44 in attendance - 27 PAPI not workrng
4/26/2026 Sunday 14 airplanes fueled
| 4/27/2026 | Move tables and chairs back after Daffodil Flyin on Saturday - replaced some| X
‘runway lights- Windy
~ 4/28/2026  Low ceiling wet most of day X
7V472§/'2026' Cbnference call with Michigan MOT - Tnterra here bore more holes -
4/30/2026 |9 airplanes fueled -
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Days with No Fuel Sales by Month and Year

(Cause - Low Ceilings, high winds or severe weather)

Month
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Sum

2024
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8
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2026
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Diff.
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Change in Jet A Gallons sold from 2023 to 2026 by Month

Change in Jet A Transactions from 2023 to 2026 by Month

Month

Sum

Month

1

© 0o N O o wN

10
11
12

2023 2024 2025 2026 Diff. Month 2023 2024 2025 2026 Diff.
223.8 356.0 521.0 160.0  (361.0) 1 2 1 4 1 {3.0)
60.0 2921 646.8 461.3 (185.5) 2 1 3 2 2 0.0
0.0 360.1 1078.0 0.0 (1078.0) 3 0 2 5 0 {(5.0)
0.0 450.0 1917.3 17126  (204.7) 4 0 1 8 4 {(4.0)
2290.5 2005.0 1040.0 5 6 6 5
1496.8 556.7  800.5 6 9 3 2
3260.3 9096.9 7547.7 7 6 16 9
9500.1 8716.7 8178.1 8 12 14 13
1615.0 2655.9 2200.0 9 6 9 4
3271.1 1362.8 2609.9 10 6 2 6
0 1056.5  678.0 11 0 6 2
0 312.7  200.0 12 0 2 1
21717.6 272214 27417.3 2333.9 (1829.2) 48 65 61 7 (12)
Change in 100LL Gallons sold from 2023 to 2026 by Month Change in 100LL Transactions from 2023 to 2026 by Month
2023 2024 2025 2026 Diff. Month 2023 2024 2025 2026 Diff.
621.5 3424 9184 6515  (267.0) 1 32 18 50 33 (17.0)
1146.6 1268.8 1204.9 1280.8 75.9 2 56 76 51 69 18.0
1274.6 853.0 1292.0 2788.2 1496.3 3 59 46 54 929 45.0
11139 1204.9 2031.8 2660.0 628.2 4 61 69 86 100 14.0
2161.8 2236.2 1619.2 5 96 98 71
1543.1 2506.4 2713.9 6 77 110 123
21447 3652.2 4122.3 7 95 169 170
1712.5 3104.3 3392.1 8 89 129 154
1802.7 22705 21626 9 78 115 107
633.6 2298.6 2490.5 10 38 106 105
903.1 9115 1505.1 11 43 53 73
279.5 761.8  904.8 12 19 36 46
15337.6 21410.5 24357.4 7380.5 1933.5 743 1025 1090 301 60.0

Sum
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April 15, 2026




April 17, 2026




Daffodil Fly In April 25,2026
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