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GOAL 4: COMMUNITY

CULTIVATE CONNECTIONS IN OUR SCHOOLS & COMMUNITY TO ENSURE ALL FEEL SAFE, VALUED, AND
ENGAGED IN MEANINGFUL WAYS.
JANUARY 2026

STRATEGIC ACTION STEPS:

ENSURE ALL FEEL SAFE:

e Ongoing Drills with Students & Staff

e SRO's on every campus

e Continued efforts at each campus to focus on kindness & respect

ENSURE ALL FEEL VALUED:

e Continued Birthday Emails
e  Business Office Initiative: Birthday Cards & Gifts Cards to all Employees
e Superintendent spending time on campuses weekly to connect with team members

ENSURE ALL ARE ENGAGED IN MEANINGFUL WAYS:

JANUARY

January 7- BISD 2030 Visioning Committee Meeting

January 9 -Ribbon Cutting & Commmunity Open House at New BIHS
January 12- Agenda Review Meeting

January 13- Tuesday Morning Coffees resume with Community Leaders
January 14- OBI/OBP SSAC Meetings + District Advisory & Long-Range Facilities Planning Committee Meetings
January 15- WE/BJHS SSAC Meetings

January 16- BHS Cheer at State Competition

January 21- BISD 2030 Visioning Committee Meeting

January 22- Budget Workshop & Regular Board Meeting

January 23- Board Walk at New BIHS

COMMUNITY GOALS:

Effectively use BISD Learner Portfolio (Applicable LAS Results)
Equitable & Engaged Participation in DAC & LRFPC
Community Engagement through BISD Learning Center
Community Engagement through School Events

Maintain an Average Daily Attendance Rate of >95%

Pass 100% of Security Audits without Findings

BELLVILLE BRAHMAS
LEARNERS TODAY.LEADERS TOMORROW.



