Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting:  06/24/2026

Item Title: Change Order #001 to Amend Owner/ Contractor X Action
Agreement with Hellas Construction Inc. Information
Sams Stadium Artificial Turf and Soccer Field Discussion

' BACKGROUND:

On May 20" 2025, the Board of Trustees approved Hellas Construction to provide services to Sams Stadium
Artificial Turf and Soccer Field Project, administration is requesting Board approval of a deductive Change
Order. The change order reflects a reduction of unused contingency and structural allowance funds from the
original contract amount. Change Order No.1 reflects the impacted areas of the project.

Please see the attached:
e Change Order AJA Document G701-2017

FISCAL IMPLICATIONS:
Change Order Deduction ($153,687.00)

RECOMMENDATION:

Recommend approval of the deductive Change Order #001 (Credit back to District) in the amount of
$153,687.00 for the Sams Stadium Artificial Turf and Soccer Field project, resulting in a revised contract
amount of $2,996,313.00 with no change to the contract time.

Approved for Submission to Board of Education:
Ramiro Pena/ LN A

Submitted by: Project/Facilities Manager

Ramiro Pena/ P NN p"/\’
Recommended by: Project/Facilities Manager /W
- Dr. Alda\T. Benavhef Interim Supermtendent

Rosario Pena/ £ &=
Approved by: Chief Financial Officer

When Necessary, Additional Background May Follow This.



W ATA pocument 6701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Artificial Turf for Football and Soccer Contract For: General Construction Change Order Number: 00t
Field at
Sams Memorial Stadinm

Date: June 4, 2025 Date: May 18, 2026
OWNER: (Name and address) ARCHITECT: (Mame and address) CONTRACTOR: (Namie and address)
Brownsville 1SD Gignac & Associates, LLP Hellas Construction Inc.
1900 E. Price Rd. 3700 N. 10th St., Suite 205 1200 West Parmer Lane
Brownsville, TX 78521 McAllen, TX 78501 Cedar Park, TX 78613

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, atiach or reference specific exhibits. Also include agreed upon adjustments
atiribitable to executed Construction Change Directives.})

Credit Unused Contingency Allowance: -5118,687.00

Credit Unused Structural Allowance: -$35.000.00

TOTAL CREDIT CHANGE ORDER: -5153,687.00

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be increased by Thirteen (13) days.
The new date of Substantial Completion will be September 25, 2025

3,150,000.00
0.00

3,150,000.00
153,687.00

% e Y N

2.996,313.00

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

ssociates, LLP Hellas Construction, Inc. Brownsville ISD

(Firm pame)
s
F

Gignac &
ARCHITE

SIGNAT b SIGNATURE SIGNATURE

Raymond Gigna@, AlA,, Principal Shannon Kelley,, Sr. VP Estimating & Dr. Alda T. Benavides,, Supt. of Schools
Forecasting

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

May 18, 2026 S-g-26

DATE DATE DATE

AlA Document G701 — 2017, Copyright © 1979, 1987, 2000, 2001 and 2017. All rights reserved. “The Amarican Institute of Architects,” “American instilute of
Architects,” "AlA," the AlA Logo, and “AlA Contract Documenls” are trademarks of Tha American Institute of Architects. This document was produced at 16:05:47 1
ET on 05/18/2026 under Order No.4104250552 which expires an 12/31/2026, s not for resale, is licansed for one-Ime use only, and may cnly ba used in

accordance wilh the AlA Contract Documants® Terms of Service. To report copyright violations, e-mall docinfo@alaconiracts.com.

Uger Notas: {3BIADA4C)



ALLOWANCE EXPENDITURE
AUTHORIZATION - (AEA) @ cicnac | arcHiTECTS
Project:  ARTIFICIAL TURF FOR FOOTBALL/SOCCER Authorization No.:  Two (02)
BROWNSVILLE ISD Date: October 16, 2025
RFP#: 25-082
Project#: 25.02
To: HELLAS CONSTRUCTION, INC.
1200 West Parmer Lane
Cedar Park, Texas 78613
800-233-5714

Attention:  Santos Verdin

CONTINGENCY ALLOWANCE

The Contractor is authorized to perform the following item(s) of work and to adjust the allowances sum
accordingly, as indicated below. This is not a change order and does not increase nor decreases the
contract amount.

Description of Work:
PR-04 CPR-004 Additional lighting for ticket booths $3,572.00
TOTAL: $3,572.00
AEA Will decrease the Contingency Allowance = $3,572.00
Original Contingency Allowance Sum $70,000.00
Allowance Expenditures Prior to this Authorlzation {$52,259.00)
Allowance Balance Prior to this Authorization $122,259.00
Allowance Sum will be decreased by this Authorization $3,572.00
Allowance Balance to date $118,687.00

The Contractor is authorized to perform the following item({s) of work and to adjust the allowances sum
accordingly, as indicated below. This is not a change order and does not increase nor decreases the
contract amount.

Description of Work:
No expenditure this authorization

TOTAL: $0.00
AEA Will decrease the Structural Allowance $0.00
Original STRUCTURAL Allowance Sum $35,000.00
Allowance Expenditures Prior to this Authorization $0.00
Allowance Balance Prior to this Authorization $35,000.00
Allowance Sum will be decreased by this Authorization $0.00

Allowance Balance to date $35,000.00




ALLOWANCE EXPENDITURE

AUTHORIZATION - (AEA) Q GIGNAC | ARCHITECTS

Project:  ARTIFICIAL TURF FOR FOCOTBALLISCCCER Authorization No.:

BROWNSVILLE ISD
RFP#: 25-082
Project # 25.02

Date:

One (01)
July 7, 2025

To: HELELAS CONSTRUCTION, INC.
1200 West Parmer Lane

Cedar Park, Texas 78613
800-233-5714
Attention: Santos Verdin

CONTINGENCY ALLOWANCE

The Contractor is authorized to perform the following item(s) of work and to adjust the allowances sum
accordingly, as indicated below. This is not a change order and does not increase nor decreases the

contract amount.
Description of Work:
PR-01 CPR-001 Credit for evisions to masonry wainscot wali ($20,259.00)
PR-03 CPR-003 Credit for revisions to permeable aggregate ($32,000.00)
TOTAL: {$52,259.00)
AEA Will decrease the Contingency Allowance ($52,259.00)
Original Contingency Allowance Sum $70,000.00
Allowance Expenditures Prior to this Authorization $0.00
Allowance Balance Prior to this Authorization $70,000.00
Allowance Sum will be decreased by this Authorization ($52,259.00)
Allowance Balance to date $122,259.00

STRUCTURAL ALLOWANCE

The Contractor is authorized to perform the following item{s) of work and to adjust the allowances sum
accordingly, as indicated below. This is not a change order and does not increase nor decreases the

contract amount.

Description of Work:
No expenditure this authorization

TOTAL: $0.00
AEA Will decrease the Structural Allowance $0.00
Original STRUCTURAL Allowance Sum $35,000.00
Allowance Expenditures Prior to this Authorization $0.00
Allowance Balance Prior to this Authorization $35,000.00
Allowance Sum will be dacreased by this Authorization $0.00

Allowance Balance to date

$35,000.00




ALLOWANCES SUMMARY
ALLOWANCE DESCRIPTION ORIGINAL Q_MOUNT AMOUNT USED BALANCE
CONTINGENCY ALLOWANCE $70,000.00 ($52,259.00) $122,259.00
STRUCTURAL ALLOWANCE $35,000.00 $0.00 $35,000.00
COMBINED ALLOWANCES] $105,000.00] ($52,259.00)] $157,259.00
Accepted and agreed to by: CONTRACTOR: .7 Hellas Construction, Inc.

Santos Verdin, Regional VP

-5-202S8

alure Date

ARCHITECT: Gignac | Architects
Juan Muijica, Jr., Sr. PM

July 7, 2025

“Date

Accepted and agreed to on behalf of the City
Manuet Hinojosa, FAIA
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CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

Project:  BISD - Sams Memorial Stadium
| Boulevard of Champions
Brownsville, TX 78520

On receipt by the undersigned of a check from Brownsville ISD in the sum of ONE HUNDRED FIFTY
THREE THOUSAND TWO HUNDRED NINE DOLLARS AND 05 CENTS (153,209.05) payable to
Hellas Construction, Inc., and when the check has been properly endorsed and has been paid by the bank
on which it is drawn, this document becomes effective to release any Mechanic's Lien, any state or
federal statutory bond right, any private bond right, any claim for payment and any rights under any
similar ordinance, rule or statute related to claim or payment rights for persons in the undersigned's
position, the undersigned has on the above referenced project to the following extent.

This release covers a progress payment for all labor, services, equipment and materials furnished to the
project site or to Brownsville ISD through 5/19/2026 only and does not cover any retention, pending
modifications and changes or items furnished after said date. Before any recipient of this document
relies on it, that person should verify evidence of payment to the undersigned.

The undersigned warrants that he either has already paid or will use the monies he receives from this
progress payment to promptly pay in full all of his laborers, subcontractors, materialmen and suppliers
for all work, materials, equipment or services provided for or to the above referenced project up to the
date of this waiver.

State of Vexas
County of _ﬁmmpe.—

y
Subscribed and sworn to before me by the said .S;,,.v’w VG' dv > , who further
acknowledged to me that he/she is the person executing this CONDITIONAL WAIVER AND
RELEASE ON PROGRESS PAYMENT and that he/she is fully authorized to do so on behalf of

,onthis /4 day of _éﬁa,;,’, , 20 20, to certify

which witness my hand and seal of office.

Notary Public-State of _T2uez¢
My Commission Expires:

2 ERIC GEBHART
;‘%‘ Notary ID #134036452
2 My Commission Explres

s October 26, 2026




ALLOWANCES SUMMARY =
ALLOWANCE DESCRIPTION ORIGINAL &hiOUNT | AMOUNT USED BALANCE
CONTINGENCY ALLOWANCE $70,000.00] ($48,687.00) $118,687.00]
STRUCTURAL ALLOWANCE $35,000.00/ $0.00 $35,000.00
COMBINED ALLOWANCES| $105,000.00] {$48,687.00}] $153,687.00
Accepted and agreed to by: CONTRACTOR:  Hellas Construction, Inc.
Santps Verdin, Regional VP
- /'_‘// S '—/ 9 - 2 (
‘Bignalu = Date
ARCHITECT:  Gignac| Architects
Juan Mujica, Jr., Managing Dir.
) October 16, 2025
gnalure Date
Accepted and agreed to on behalf of the City
OWNER: Alonso Guerrero, MSN, RN

Director of Health & Operations

Signalure

~Date



Brownsville Independent School District

Agenda Category: Bids / Proposals Board of Education Meeting: _05/20/2025
Item Title: CSP #25-082 Sams Stadium Artificial _ X  Action
Turf Replacement Information
. Discussion

BACKGROUND:

On May 185, 2025, BISD Purchasing Department received and opened bid packages from two (2) vendors for CSP
#25-082 Sam’s Stadium Artificial Turf Replacement. On May 15, 2022, the members of the ranking committee
evaluated the two (2) qualified vendors and selected Hellas Construction of Austin Texas, which has received the
highest-ranking scores and is recommended for the Construction Services. Administration recommends
approving Hellas Construction at the above-mentioned project in the amount not to exceed $3,150,000.00. The
construction project is scheduled to achieve substantial completion One Hundred days (100) from the Notice to
Proceed date. For reference, please find the attached documents as follows: 2.

¢ The average ranking scores for the two (2) competitive sealed proposals received
e The Bid Tabulation Sheet
o The bid opening report received from submitted vendors

FISCAL IMPLICATIONS:
Local Fund 197 -~ $3,150,000.00

EC E TION:
Recommend awarding of CSP #25-082 Sams Stadium Artificial Turf Replacement, Hellas Construction of

Austin, Texas, and to authorize the Administration to enter negotiations, and to execute the contract. Local Fund
197.

on:

.ﬂ{..b- :

AIA _/Rosario Peiia

d by: Construction / Purchasing Director

#

| /
' f
ecommended by: Health & Operations/ Exec. Dir. W # M

. Bf. Jesus H. Chavez U
W%‘z 7 A. {r}“ P Superintendent

Approved by: Interim Chief Financial Officer

When Necessary, Additional Background May Follow This.



