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BOARD MINI-RETREAT MINUTES  

August 20, 2018 
 
Chair Ron Pagel called the Mini-Retreat of the Dover-Eyota Board of Education, District #533, to order at 
6:03 PM in the Dover-Eyota High School Media Center.  Other Board members present:  Don Andring 
(6:20 PM), Julie Austinson, Andrea Lehnertz, Todd Peterson, Matt Wrubel, and Superintendent Mike 
Carolan.   Absent:  Linda Nelson.  Also in attendance were Elementary Principal Jeanne Svobodny, High 
School Principal Todd Rowekamp, Activities Director/Assistant Principal John Ostrowski, Teaching & 
Learning Director Nick Truxal, Teaching & Learning Specialist Peter Dodds, Business Manager Gary 
Betcher, and Administrative Assistant Chris Berg. 
 
The Pledge of Allegiance was recited.    
 
Approve the Agenda 
A motion was made by Member Peterson, seconded by Member Wrubel, and carried unanimously to 
approve the agenda. 

Reports/Discussion Items 
No Bully Initiative – Teacher Leadership Training 
Superintendent Michael Carolan provided information on the No Bully training to be given to staff during 
the fall workshop.  The $15,000 cost would be covered by a grant from ESPN and Major League 
Baseball.  The initiative included the involvement of staff, students and parents, with a parent meeting to 
be held later in the fall. 
 
In-Classroom Professional Development – Instructional Coaching 
Teaching & Learning Specialist Peter Dodds shared his vision of duties for this new position.  It included 
in-classroom professional development with teaching staff, which he felt would have the most impact.  An 
important aspect of his work would be the confidentiality of any assistance he provided teachers, thus 
allowing them to be more open for professional development support from Mr. Dodds.    
 Teaching & Learning Director Nick Truxal shared several aspects of the DE Staff Site that would 
spotlight happenings in the classroom, and provide meaningful resources for the teaching staff.  
 
Adopt the Resolution Relating to the Election of School Board Members and Calling the School District 
Election 
Chair Pagel provided a description of the resolution contents.   

A motion was made by Member Austinson, and seconded by Member Lehnertz, to adopt the 
Resolution Relating to the Election of School Board Members and Calling the School District Election 
(Attachment A).  A roll call vote was taken with the following voting in favor:  Andring, Austinson, 
Lehnertz, Pagel, Peterson, and Wrubel.  Those voting against the same:  none. 
 
ADJOURNMENT 
A motion was made by Member Austinson, seconded by Member Lehnertz, and carried unanimously to 
adjourn the meeting at 6:55 PM. 
 
 
 
Julie Austinson, Clerk 
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