
GMP for Softball Facility Project
Marble Falls ISD
Board Meeting October 20, 2025



American Constructors has submitted a proposed GMP for the 
MFHS Softball Facility Project in the amount of $1,060,617.

Project Scope:
● Excavation
● Installation of synthetic turf
● Detention pond 

Pre-Bond Budget
$1,185,000

GMP (with additional scope of pond) $1,060,617
Remaining funds (to cover soft costs) $124,383



Key Inclusions:
The following items are included in the GMP:

● Replacement of the softball field turf with the AstroTurf Diamond Professional 
“Legend” Series system, which includes multiple turf types tailored to specific zones of 
the field.

● Excavation and grading for the new detention pond.
● Removal of the existing softball field surface and fencing.
● Subgrade compaction and proof rolling to prepare the field base.
● All general conditions, liability insurance, builder’s risk insurance, and bonds are 

included and calculated as fixed percentages.
● A turf field groomer is also included; however, the vehicle to operate it is not included.



Notable Exclusions & Qualifications 
Site and Existing Conditions

● Hazardous material abatement and testing are excluded and will be the Owner’s responsibility.
● There will be no demolition beyond the field surface and fencing.
● Existing bleachers, dugouts, backstop netting, and the scoreboard will remain in place — with no repair or replacement 

included.

Utilities and Electrical

● There is no new electrical equipment or sports lighting included in this scope since we are renovating the existing facility.
● PEC fees, utility upgrades, permanent power consumption, and any work on scoreboard power are excluded.
● Site utilities are included only for the detention pond work.
● Gas utilities and associated contractor fees are also excluded. 

Turf System Exclusions

● The shock pad and Brockfill cooling infill are excluded from this proposal.
● Testing of turf system materials — including samples, washed stone, and percolation testing — is not included.
● The concrete slab under the home plate and the associated mat are also excluded.



● The GMP is not a line-item GMP, meaning that savings or overruns in one area may be 
balanced across the total project budget.

● The GMP assumes approval to proceed within 60 days of the bid date, which was 
September 25, 2025.

● Anticipated Notice to Proceed - October 20, 2025

● Anticipated Construction to Begin - October 21, 2025

● Anticipated Completion - January 30, 2026.

General Project Delivery Assumptions 





Other Exclusions

The following are not included within the GMP: (Remaining funds to cover soft costs- $124,383)

● Permit and plan review fees
● Design fees
● Performance or fiscal sureties required by agencies having jurisdiction
● Third-party testing or inspections
● Offsite drainage or utility improvements
● LEED or green building requirements
● Furniture, fixtures, and equipment (unless specifically noted)
● Stormwater management or repairs to existing storm lines outside of the detention pond scope



Softball Turf



Softball Turf Finished Product

Rendering of Softball 



Softball Existing layout



Erosion Control Plan



Pond Plan



Softball Turf Finished Product

Rendering of Softball 



American Constructors has submitted a proposed GMP for the 
MFHS Softball Facility Project in the amount of $1,060,617.

Project Scope:
● Excavation
● Installation of synthetic turf
● Detention pond 

Pre-Bond Budget
$1,185,000

GMP-1 (with additional scope of pond) $1,060,617
Remaining funds (to cover soft costs) $124,383



Questions
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