
 
 

 
 

AGENDA ITEM: 4.2   
 
 

TOPIC:  Strategic Planning:   
- Report for 2014-15 
- Plans for 2015-16 

 

 
BACKGROUND:  Our district has been involved in strategic planning for 
many years. During the summer/early fall we typically review the work of 
the past year and report on the work scheduled for the upcoming year.  
 
 
PROCESS: The same document that was developed by the strategic 
planning committee is used each year to track progress. 
 
 
RECOMMENDATION: Presentation of the work of 2014-15 and the 
worked planned for 2015-16. 
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