" Board Agenda Item Overview

Meeting Type Special Called Meeting Date | 4/15/24

Policy Reference: DFFB (LOCAL)

Related Board Goal:

Goals 1-4

| Recommendation: | No action required:; Information only |

Right Sizing Update Justification: DeSoto ISD must right size staffing to ensure
optimal utilization of resources and alignment with student
needs. By evaluating and adjusting staffing levels, the district
can efficiently allocate personnel to support educational goals
while maintaining fiscal responsibility. Right sizing enables us
to adapt to changing enrollment patterns, programmatic
requirements, and budgetary constraints, ultimately

enhancing the quality and effectiveness of our educational
services.

Cost: [vIN/A
Funding Funding Source: N/A
Currently Budgeted |N/A

| Vendor [NiA
Does this item require
a Competitive Bid N/A
Purchasing
Mechanism N/ A
Contract Term N/A
Finance Department
Review By [VIN/A
Contact Information
S Michael McSwain Tdle Interim Chief Business Officer
Department ; . Ph #
¢ Business Services | "7 |972-223-6666 ext. 8301
Legal Date
Review No [ZIN/A
Department
Review
District . Digitally signed by Dr. Silvia Martinez
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