
  

 

 
Regular Board Meeting February 16, 2025 
 

AGENDA SECTION: Information Item  
  

SUBJECT: Ideal Impact 
  

BOARD POLICY: CL Legal 
  

STRATEGIC GOAL(S): Goal 4: Fiscal Stewardship & Operational Excellence 
  

FISCAL NOTE: N/A 
  

PREPARED/PRESENTED BY: Mari Zamora, Chief Operations Officer 
 
 
Background Information 
Utility costs represent a significant and ongoing operational expense.  As the District continues to 
prioritize responsible stewardship of public funds, operational efficiency, and sustainability, it is 
important to leverage tools that provide greater visibility and control over energy consumption. 
 
Ideal Impact is an organization founded on the principle of redirecting dollars spent on utilities back 
into the operating budgets of schools and churches. Its financially risk-free model focuses on 
implementing short-term, sustainable energy projects that reduce utility consumption and costs. This 
approach supports proactive energy management rather than reactive responses to rising utility 
expenses. 
 
By utilizing Ideal Impact, the District can improve transparency, strengthen accountability, and 
support informed, long-term planning related to facilities and energy operations. This approach aligns 
with the District’s broader goals of sustainability, cost containment, and maximizing resources in 
support of student learning. 
  
 
Recommendation 
N/A 
 
Communication Deployment 
Board Meeting Minutes 
 
Suggested Motion  
N/A 
 

+++++++++++++++++++++++++++++++++++++++++ 
 
Respectfully submitted, 
 
Dr. T. Lamar Goree 
Superintendent 
 


