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Audience Input Forums 
Stakeholder groups to consider 

 

When discussing potential stakeholder groups to participate beyond the 
stakeholder survey, consider any groups the school board would typically reach 
out to in support of a school district levy. Also consider any group that is a sub-
group of your district’s community, parents, staff and students. Some people will 
tick more than one box. You may consider inviting the leadership of these groups, 
or an even better choice is to request they select someone from their 
membership themselves. Each bargaining unit should be represented.  
 
Possibilities include:  
 

• Principals’ association (selected by the membership)  

• Teachers representing early childhood, elementary, middle, and high school 

level (selected by the membership)  

• District administration (selected by the membership)  

• Executive assistant 

• Buildings and grounds  

• Food service  

• Transportation  

• Para-professional staff  

• Secretarial staff  

• ELL director or cultural liaisons  

• Parent representative(s)  

• Student representative who may serve on the school board  

• Representative of any district partnerships with the business community or 

higher education institutions  

• Chamber of Commerce representative  

• Leadership of any major district funders, donors or foundations  

• Representative from any substantive grassroots community organization  

 
The number of stakeholders should not exceed 15. An ideal-size group is 7-10 
participants. 


