
Three Rivers School District 

Superintendent Goal-Setting and Evaluation 

 

Dan Huber-Kantola       Year: 2009-10 

   
DISTRICT GOAL #2:  Provide safe and respectful school learning environments. 

 

Goal Statement(s):   �  Full implementation of PBS at all schools in Three Rivers School District. 

   �  Develop an action plan to address the high incident level of student use of alcohol. 

    

 

 

Action Plan: 

• Review student discipline data with all 14 schools. 

• Provide staff development, team time and coaching support to all 14 schools, specifically in Positive 

Behavior Supports (PBS). 

• Schools will develop either implementation plans or improvement plans for 2009-10.  Implementation 

plans are for schools just beginning and improvement plans are for schools with PBS already in place. 

• Direct principals to complete Supervisor Matrix. 

• Review Supervisor Matrix with principals. 

 

 

 

 

Goal statement and action plan are agreed to by:  

 

____________________________    ______________________________   _____________ 

Superintendent                 School Board Chairperson              Date 

 

 

Superintendent’s Narrative Assessment of Goal Attainment: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Level of Goal Attainment:   Meets   Needs   In  

     Expectations  Improvement  Progress 

 


