
HELP
Homeless Education & Literacy Project



HELP - Who we are

● The HELP Program works with students and 
families experiencing homelessness/in DHS 
custody to help remove barriers to school 
success and ensure the school district honors 
the rights of those students

● We cover the entire district- including Siletz, 
Eddyville, Career Tech, and Compass Online



Our Staff

● Woody Crobar - Program Coordinator, McKinney-Vento Liaison, and 
Foster Care Point of Contact

● Regional Advocates:
Tracy Berry- North, HELP Center at Taft Elementary
Cristy Camacho- West, Compass Center 
Debbie Haverland- East, Toledo 7-12
Bree Smith- South, Waldport 7-12

● Bilingual Advocates:
Jazmin Aguilar- North, HELP Center at Taft Elementary
Hernandez- West/East/South, Compass Center

● JOY Program
Jazmin Aguilar- North, Taft 7-12
Helyn Layton- West, Compass Center
East- Currently Hiring
South- Currently Hiring 



McKinney-Vento Homeless Education Act

● Rights of Students who are MV include:
Transportation to School of Origin, Immediate 
enrollment, waiving fees for school participation, 
limited right to act as their own guardian 

● Additional grant funds and donations allow us to:
Distribute supplies (school, clothing, hygiene, food)
Provide gas vouchers
Paying for student fees/extra-curricular activities
Housing/Stability assistance
Tutoring Services
Other services designed to eliminate barriers.



Students we serve (2021-2022)

● 754 Children in 
2021-2022 

● 630 K-12

● 124 Under 5 Years old

● Taken from state 
report card



Students we serve 22-23

● 523 MV Students as of 3/1/2023
● 45 Students in Foster Care
● 81 Students 0-5

● 375 Students Considered “High Needs” by staff, 
based on the frequency of needs, the level of 
need, and the independence of the 
family/student 



Student Demographics



Services Provided



Comparative Data (In District)



Comparative Data (In State)



Current Challenges

   ● Availability of Services in Lincoln County 
● Continued funding sources for HELP
● COVID- 19 made identification more difficult and also 

impacted some of our community partners
● The state’s response to homelessness is largely 

geared towards urban areas 
● High cost of living and especially the high cost of 

housing 
● Navigating services takes time and can be difficult 

and frustrating 
● Lack of Spanish language support in County



Never doubt that a small group 
of thoughtful, committed 

citizens can change the world; 
indeed it is the only thing that 

ever has.
-Margaret MeadQuestions?


