/

Z nvolvede

INVOLVED INC, NFP PROPOSAL FOR
SERVICES

For Joliet Township High School District 204: Involved SEL Program at Pathways
Academic Year Spring 2024

OVERVIEW

Involved Inc, NFP is pleased to submit this proposal for services to support the efforts to bring high quality SEL
programs to JTHS Pathways Campus. Involved Inc, NFP will support JTHS in achieving its goal of providing relevant
and effective SEL learning tools by providing customized services for a core group of students.

The Objectives
e Objective #1: Help Students Improve Self-management (Decrease Behavior Infractions)
e Objective #2: Help Students Improve Attendance (Decrease Absences and Tardies)

e Objective #3: Help Students Improve Academic Effort (Complete More Assignments and Improve Grades)

The Solution
e Recommendation #1: Provide Daily Social Skills and Behavior Management Training
e Recommendation #2: Create a Safe and Supportive Educational Environment that Rewards Attendance
e Recommendation #3: Create A Learning Environment that Encourages Students to Strive for Academic

Excellence through Realistic Goal Setting

OUR PROPOSAL

The talented staff at JTHS works diligently to ensure that all students have the resources necessary to live productive
lives. Like all noble efforts, a full team of dedicated individuals with specialized skills is necessary to produce
success. We at Involved Inc, NFP have developed programming to support the specific needs of the student body at
JTHS. To support students, we propose to implement our Involved SEL Program.

The Program

Involved SEL Program at Pathways is a specialized social and emotional learning curriculum designed to empower
Pathways students to improve self-management, increase attendance, and improve academic effort, while
simultaneously learning to cope with trauma to obtain emotional wellness. On a daily basis, Involved SEL Program
facilitators will strive to help students identify sources of trauma and seek appropriate help. They will create a safe
and supportive educational learning environment which is conducive to student emotional wellness. Finally, Involved
SEL Program facilitators will provide daily training on social skills and behavior management. A daily focus will be on
student self-management, attendance improvement, and academic effort improvement.



Special Programming Material Cost
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Costs incurred for special programming (conferences, awards ceremonies, etc.) is the responsibility of JTHS.

COST FOR SERVICES (2 FACILITATORS) (RECOMMENDED)

Cost / Group
(A “group” is
1-6 students
for a single
facilitator. A
“group” is 1-
15 students Projected
for 2 or more Number of Projected Item Cost/ Total Cost
Item facilitators) Groups Daily Hours Day (33 Days)
Involved SEL (2 Facilitators) 2 (facilitators) 3 -6 Hours $2,400.00 $81,200.00
Program at
Pathways $800 3
(The group rate (3-6 hours)
discounts with
an added
facilitator)
*Fuel School Days: Distance: 78 $52.26 $1724.58
33 miles

_ Total due for thirty-three (33) days of service $83,324.58

*Fuel cost is calculated using the IRS standard mileage rate of 2024 for business ($0.67/mile).

COST FOR SERVICES (1 FACILITATOR)

Cost / Group

(A “group” is
1-6 students
for a single
facilitator. A
“group” is 1-
15 students
for 2 or more
Item facilitators)

Projected
Number of
Groups

Projected Item Cost /
Daily Hours Day

Involved SEL
Program at
Pathways

(1 Facilitator) (1 facilitator)
$500 6
(6 hours)

6 Hours $3,000.00

Total Cost
(33 Days)

$99,000.00
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$8.71 $287.43

*Fuel School Days: Distance: 13
33 miles

- Total due for thirty-three (33) days of service $99,287.43

*Fuel cost is calculated using the IRS standard mileage rate of 2024 for business ($0.67/mile).

CONCLUSION

We look forward to working with JTHS and supporting your efforts to help our students reach a state of emotional
wellness and success. We are confident that we can meet the challenges ahead and partner with you in serving our
students the high-quality SEL education they deserve.

If you have questions on this proposal, feel free to contact David J. Collins at your convenience by email at
exboard@involvedinc.org or by phone at (815) 557-5724.

| look forward to talking to you soon,
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Dr. David J. Collins, EdD, MBA
Involved Inc NFP, CFO



