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NORTH SLOPE BOROUGH SCHOOL DISTRICT

MEMORANDUM

TO: Nancy Rock, President
Members of the School Board os

THROUGH: David Vadiveloo, Chief School Administrator@

FROM: Chelsie Overby, Board Secretary

DATE: October 6, 2022

SUBJECT: Strategic Planning: Memo No: SB23-065
Board’s Message & Winter Retreat (Informational Item)

NSBSD Strategic Plan Goal:

Education, a lifelong process, is the sum of learning acquired through interactions with one’s
environment, family, community members, schools, and other institutions and agencies. The
School Board uses the Five Year Strategic Planning process as the overarching planning tool for
the district; this plan is augmented by other department and state required plans such as the Six
Year Capital Improvement Plan and School Improvement Plans.

Issue Summary:

The Board met on August 10, 2022 in a fall retreat with OnStrategy to create a statement to the
public on the District’s position and how it would move forward. OnStrategy is meeting with you
to follow-up on the Board’s message to the public and key priorities of the District for the
upcoming winter retreat’s strategic planning.

The winter retreat is set for the November/December months and will include revisiting the
Strategic Plan and aligning the Strategic Plan with the upcoming budget discussions. The Board
will need to select the location and date of the retreat for facilitators, venue, and rooms to be
secured.

Background:
Previous Board of Education Retreat locations:

Fall Retreat — August 10, 2022 in Utqgiagvik, AK at the Archie K. Brower Conference Room

Fall Retreat — September 4-5, 2020 on ZOOM Video Communications

Summer Retreat — July 12-13, 2019 in Kotzebue, AK at NWABSD Board room & Nullagvik Hotel
Winter Retreat — January 6-7, 2019 in Anchorage, AK at the Captain Cook Hotel

Summer Retreat — June 28-29, 2018 in Fairbanks, AK at the Westmark Hotel

Winter Retreat — December 5-6, 2017 in Utqiagvik, AK at the Barrow Arctic Science Consortium
Summer Retreat — June 1-3, 2017 in Fairbanks, AK at the Chena meeting room

Winter Retreat — December 10-11, 2016 in Anchorage, AK at the Captain Cook Hotel

Summer Retreat — June 17, 2016 in Homer, AK at the Harbor Room in Land’s End Resort

Board Retreat — August 18, 2015 in Kotzebue, AK at the Nullagvik Hotel

Board Retreat — February 3, 2015 in Juneau, AK at the Shrine of St. Therese
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