
This presentation outlines the district’s performance data from the previous school year as required by TEA. 



Navarro ISD’S 2024-2025 performance reflects strong academic foundations and year-over-year 
student progress. This report provides a detailed analysis and strategic areas for continued focus. 
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• Mathematics is an area where the district performance exceeds the state by 6 percentage points.
• ELA/Reading and Science performance remain above the state and regional averages.
• Social Studies continues to be an academic area of focus for the the District.

Core Subjects Show Steady Student Growth Across All 
Content Areas



• Our youngest learners demonstrate performance above state averages in foundational literacy and 
numeracy skills.

• Third-grade math scores show a 15-point advantage over the state average.  



• Reading performance remains strong through middle school, with all grades performing at or above the state “Meets” 
level average.

• 7th Grade Math performace  has been a point of emphasis for curriculum and instruction support througout the 2025-
2026 school year. 



• Navarro ISD students outperform their state peers in Biology and US History, demonstrating deep content mastery.
• English II scores also show a 10-point advantage, indicating strong writing and analytical skills as students prepare 

for graduation. 

High School Students Demonstrate Excellence on Biology 
and U.S. History EOC Exams







• While our CCMR rate trails the state, we have demonstrated progress with a nearly 5-point increase in one year. 
• Key components of our CCMR rate include TSI readiness (47.9% both subjects) and earning industry-based 

certifications (45.8%)
• Strategic expansion of dual credit, OnRamps, and CTE certification pathways is underway to accelerate this 

growth.  







• Overall student 
achievement and 
academic growth

• Performance in High 
School EOCs such as 
Biology and U.S. History

• Consistently high 
graduation rates are a 
hallmark of the district

Closing achievement gaps 
for Hispanic, Economically 
Disadvantaged, and Special 
Eduction Students 

Raising performance in 7th 
grade mathematics and 8th 
grade Social Studies

Increasing the percentage of 
graduates who meet CCMR 
criteria

Deploy targeted interventions 
and support systems for 
specific student groups

Conduct a comprehensive 
curriculum and instruction 
review for middle school math 
and Social Studies 
Expand access and success in 
advanced coursework 
(AP/Dual Credit) and CTE 
pathways



Navarro High School

Teacher Sammie Reyes recently provided annotation and text structure language examples to staff at the 

high school during our faculty meeting.  The purpose of this PD was to offer non-English teachers' insight 

into ways they can support alignment with campus ELAR goals across content areas.



Navarro High 

School
Examples of campus alignment of ELAR teaching practices.  These are frameworks that all English teachers can 

utilize to support students while writing short and extended constructed responses.  Scaffolds are embedded for 

those students who need more direct support.  Peer feedback loops allow student to gain deeper insight into 

their own writing while guiding others.  These are teacher 

created, then shared and discussed with teachers 

during planning and PLC.

Example of English 2 Growth Tracking for Domain 2

https://docs.google.com/spreadsheets/d/13MbYfDlPVEM5t4cdk09QY8QvCICrku7q/edit?gid=142641632#gid=142641632


Navarro High School

Spring EOC tutoring groups:

Teachers and admin collaborated to look at historical student data for EOC tested areas (Alg 1, Eng 1 & Eng 2).  Using trends in this data, 

teachers selected students to pull 1-2 times weekly during advisory for targeted skill development.  Not every student counts equally for 

TEA accountability, so sub populations and at-risk students received priority to support Domain 3 - Closing the Gaps.  

100 students are participating in these groups from now until spring break.  Some of the groups target students needing to approach on 

STAAR, and a couple are focused on pushing students closer to meets and masters.  One of the English II groups consists of students who 

were at the masters level and are currently underperforming.  Groups will be strategically adjusted based on data we collect closer to 

spring break. Biology and U.S. History will be included when needed.



Navarro Junior High

ELAR -   Student Success  Plan

• Students are completing short extended responses daily related to their text appropriate 

reading levels. 

•  Current MAP testing lexiles are  used to differentiate reading passages and align 

students with accessible text both in daily classes and Panther Time activities. 

• Scholastic magazines are used to create rigorous authentic engaging real world reading 

experiences with weekly connected essay writing opportunities with STAAR rubrics

•  Literature Circles are providing reading extensions and critical thinking opportunities.

• Students are tracking their progress on  common assessments and district benchmarks.  

• Goals have been established to show growth in MAP lexile reading level;s and STAAR 

categories with emphasis on more meets and masters percentages.  

• Sub pops are supported with high expectations in class as well as in  daily tutoring 

opportunities.



Navarro Junior High

Math - Students are goal setting and tracking data by unit.  Individual conversations are being 

had after CBA and Semester Exams. We are comparing to STAAR approaches, meets, masters 

standards after every assessment and goal setting for the next unit.

Every math class warms up daily with STAAR based questions to spiral the content as each unit 

changes.

Panther Time - small 

group intervention 

classes were created 

based on previous STAAR 

data, CBAs and Midterm 

results. Teachers are 

reteaching specific skills 

with STAAR Masters, IXL, 

and Stem Scope 

materials.



Navarro Junior High



• Our average daily attendance for this year has been steady 95% +.

• We are keeping a close watch on those who are having attendance issues.

• Letters consistently go home with chronic absenteeism.  

• Students are rewarded every 9 weeks for attendance with some sort of 

incentive (Whataburger coupons/sonic drink tokens).

• Students are tracking their attendance and academic performance.

• We keep an attendance tracker spreadsheet that is shared between 

Schwarzlose, Ramos, Clardy, and our attendance clerk.

• I am given weekly attendance reports and updates.

Navarro Intermediate School



• Our goal is to increase meets and masters for our students and to grow all regardless of where they 

are.

• Early bird tutoring: Offered each morning from 7:05-7:30 

• Looking at our lowest performing TEKS after tests and creating pacing calendars to spiral them back 

into instruction.

• Incorporating writing in math, and science as well as SS.

• Campus Math Challenges (IXL,  For the Love of Math Facts, March Madness)

• Interactive Goal Setting Boards in classrooms (math, reading, science)

• Consistent use of exit tickets

• Intentional Data digs in PLC’s 

• Small group instruction in math and reading                                                                  

• Daily reading, writing, and responding to text

• Strategies aligned across the district such as RACE, for math and reading.

• Weekly progress monitoring for our most struggling students (Intervention)

• MAP/IXL Study Plans for all students in math and reading.

• Closely monitoring our SpEd students and the large caseloads  - (209) 27%

Navarro Intermediate School   










