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8410 -CRISIS INTERVENTION

The Board is committed to maintaining a safe school environment. The Board believes that school crime and violence are
multifaceted problems that need to be addressed in a manner that utilizes the best resources and coordinated efforts of
District personnel, law enforcement agencies, and families. The Board further believes that administrators and local law
enforcement officials must work together to provide for the safety and welfare of students while they are at school or a
school-sponsored activity or while en route to or from school, or a school-sponsored activity. The Board also believes that
the first step in addressing school crime and violence is to assess the extent and nature of the problem(s) or threat, and
then plan and implement strategies that promote school safety and minimize the likelihood of school crime and violence.

The District shall develop and the Board shall approve a school safety plan consistent with Policy 8420 - School Safety and
Reporting of Crime Statistics.

Threat Assessment

The primary purpose of a threat assessment is to minimize the risk of targeted violence at school. This policy is designed to
be consistent with the process for identifying, assessing, and managing students who may pose a threat as set forth in the
joint U.S. Secret Service and U.S. Department of Education publication, Threat Assessment in Schools: A Guide to
Managing Threatening Situations and to Creating Safe School Climates. The goal of the threat assessment process is to
take appropriate preventive or corrective measures to maintain a safe school environment, protect and support potential
victims, and provide assistance, as appropriate, to the student being assessed. The District also performs facilities' threat
assessments, which are discussed in Policy 8420 - School Safety and Reporting of Crime Statistics and part of the school
safety and emergency preparedness plan and response to school violence event protocols. This policy deals with crisis
intervention as it relates to individuals.

The threat assessment process is centered upon an analysis of the facts and evidence of behavior in a given situation. The
appraisal of risk in a threat assessment focuses on actions, communications, and specific circumstances that might suggest
that an individual intends to cause physical harm and is engaged in planning or preparing for that event.

The Board authorizes the District Administrator to create building-level, trained threat assessment teams. Each Team shall
be headed by the Principal and include appropriate staff such as a school counselor, school psychologist, instructional
personnel, and, where appropriate, the School Resource Officer. At the discretion of the District Administrator, a threat
assessment team may serve more than one (1) school when logistics and staff assignments make it feasible.

The Team will meet when the Principal learns a student has made a threat of violence or engages in concerning
communications or behaviors that suggest the likelihood of a threatening situation.



The Team is empowered to gather information, evaluate facts, and make a determination as to whether a given student
poses a threat of violence to a target. If an inquiry indicates that there is a risk of violence in a specific situation, the Team
may collaborate with others to develop and implement a written plan to manage or reduce the threat posed by the student
in that situation.

The District Administrator shall be responsible for the following:
A. identifying team participants by position and role;
B. requiring team participants to undergo appropriate training;

C. defining the nature and extent of behavior or communication that would trigger a threat assessment and/or action
pursuant to a threat assessment;

D. defining what types of information that may be gathered during the assessment;
E. stating when and how parents of a student making a threat shall be notified and involved;
F. designating the individuals (by position) who would be responsible for gathering and investigating information;

G. identifying the steps and procedures to be followed from initiation to conclusion of the threat assessment inquiry or
investigation.

Board employees, volunteers, and other school community members, including students and parents, shall immediately
report to the District Administrator or Principal any expression of intent to harm another person or other statements or
behaviors that suggest a student may intend to commit an act of violence.

Nothing in this policy overrides or replaces an individual’s responsibility to contact 911 in an emergency or to report threats
of violence if required to (see Policy 8462.01 - Threats of Violence ).

Regardless of threat assessment activities or protocols, disciplinary action and referral to law enforcement shall occur as
required by State law and Board policy.

Threat assessment team members shall maintain student confidentiality at all times as required by Board Policy 8330 -
Student Records, and State and Federal law.

Persistently Dangerous Schools

The Board recognizes that State and Federal law requires that the District report annually incidents that meet the statutory
definition of violent criminal offenses that occur in a school, on school grounds, on a school conveyance, or at a school-
sponsored activity. It is further understood that the Wisconsin Department of Public Instruction will then use this data to
determine whether or not a school is considered "persistently dangerous" as defined by State policy.

Pursuant to the Board’s stated intent to provide a safe school environment, the school administrators are expected to
respond appropriately to any and all violations of the Student Code of Conduct, especially those of a serious, violent nature.
In any year where the number of reportable incidents of violent criminal offenses in any school exceeds the threshold
number established in State policy, the District Administrator shall convene a meeting of the building administrator,
representative(s) of the local law enforcement agencies, and any other individuals deemed appropriate for the purpose of
developing a plan of corrective action that can be implemented in an effort to reduce the number of these incidents in the
subsequent year.

The District Administrator shall make a report to the Board about this plan of corrective action and shall recommend
approval and adoption of it.

In the unexpected event that the number of reportable incidents in three (3) consecutive school years exceeds the
statutory threshold and the school is identified as persistently dangerous, students attending the school shall have the
choice option as provided in Policy 5113.02 - Intra-District Safe School Transfers Options.

In addition, the District Administrator shall convene a meeting of the building administrator, representative(s) of the local
law enforcement agencies, and any other individuals deemed appropriate for the purpose of developing a plan of corrective

action that can be implemented in an effort to reduce the number of these incidents in the subsequent year.

Victims of Violent Crime



The Board further recognizes that, despite the diligent efforts of school administrators and staff to provide a safe school
environment, an individual student may be a victim of a violent crime in a school, on school grounds, on a school
conveyance, or at a school-sponsored activity. In accordance with Federal and State law, the parents of the eligible student
shall have the choice options provided by Policy 5113.02 - Intra-District Safe School Transfers Options.
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8420 - SCHOOL SAFETY AND REPORTING OF CRIME STATISTICS

The Board recognizes that its responsibility for the safety of students extends to its reaction to possible natural and man-
made disasters and that such emergencies are best met by preparedness, planning, and training as determined by the
District Administrator consistent with the Board approved school safety plan.

Each school shall develop a school safety plan in accordance with State requirements, and each school’s safety plan shall be
reviewed and approved every three (3) years by the Board. The plan contains guidelines and procedures to address school
violence and attacks, threats of school violence and attacks, bomb threats, fire, weather-related emergencies, intruders,
parent-student reunification, and threats to non-classroom events, including recess, concerts and other performances,
athletic events, and any other extra-curricular activity or event. The plan shall contemplate the use of tools to mitigate
threats of school violence, including video surveillance, school resource officers, metal detectors, and other such
preventative safety measures in addition to responsive measures.

The school safety plan shall include the manner of scheduling, conducting, and reviewing required drills, including fire drills,
tornado or other hazard drills, school safety incident drills, and school violence drills. Each school safety plan shall specify
for each type of required drill how many and how frequently they will be conducted for each building in compliance with
State law requirements for the performance of such drills. The plan shall designate the responsible administrator for each
building for assuring that required drills are completed, reviewed, and reported as required by law. Records of drills and
related reports shall be maintained for a period of not less than seven (7) years, consistent with Board Policy 8310 - Public
Records.

The Board must submit the following to the Wisconsin Office for School Safety prior to January 1st

of each year:
A. A copy of its school safety plan.

B. The date(s) of the required annual school violence event drill or drills conducted in accordance with each building's
school safety plan during the previous year.

C. Certification that the Board reviewed a required written evaluation of the drill or drills.
D. The date of the most recent school training on school safety and the number of attendees.
E. The most recent date the Board reviewed and approved the school safety plan.

F. The most recent date the Board consulted with a local law enforcement agency to conduct on-site safety
assessments.



School administrators and staff are mandatory reporters of suspected child abuse and neglect pursuant to 48.981 (2)(a),
Wis. Stats. The Board also requires all employees to receive training regarding mandatory reporting of school violence
threats pursuant to 175.32(2) and (3), Wis. Stats. If the threat constitutes a serious and imminent threat to the health or
safety of a student or school employees or the public, it shall be reported to law enforcement. A good faith standard exists
for reporting threats made by an individual seen in the course of professional duties. These obligations and procedures are
covered by Board Policy 8462 - Child Abuse and Neglect, as well as Policy 8462.01 - Threats of Violence. All threats to the
safety of District facilities shall be identified by appropriate personnel and responded to promptly in accordance with

the school safety plan.

The District Administrator shall develop guidelines for the handling of all emergency evacuations. A crisis procedure
checklist includes at least the following:

A. __ Assess life/safety issues immediately.

B. __ Provide immediate emergency medical care.

C. ___ Call 911 and notify policy/rescue first. Call the District Administrator second.

D. __ Convene the crisis team to assess the situation and implement the crisis response procedures.

E. _ Evaluate available and needed resources.

F. _ Alert school staff to the situation.

G. ___ Activate the crisis communication procedure and system of verification.

H. ___ Secure all areas.

I. ____ Implement evaluation and other procedures to protect students and staff from harm. Avoid dismissing students

to unknown care.

J. __ Adjust the bell schedule to ensure safety during the crisis.

K. ___ Alert persons in charge of various information systems to prevent confusion and misinformation. Notify parents.
L. Contact appropriate community agencies and the District's public information office, if appropriate.

M. __ Implement post-crisis procedures.

In response to public records requests for school safety documents, after consultation with the District legal counsel and
local law enforcement authorities, the District Administrator shall redact such information that may be sensitive safety or
security information that is in the public’s interest to remain confidential.

Annual Crime Statistics Reporting

Annually, prior to July 31, the Board shall report in @ manner directed by the Department of Public Instruction (DPI) crimes
specified below that occurred during school hours, during a school-sanctioned event, during the transportation of students
to or from school, and occurred on property owned or leased by the District on which the high school is located or on any
form of transportation provided by the school or District.

The report shall only contain those occurrences that were reported to law enforcement and for which a charge or citation
was issued.

The following category of occurrence must be reported if all of the above apply: homicide, sexual assault, burglary, robbery,
theft, battery, substantial battery, aggravated battery, arson, use or possession of alcohol, a controlled substance, or a
controlled substance analog, possession of a firearm, municipal ordinance violation of disorderly conduct.



Covered incidents should be included in the annual report after the District becomes aware of the charge or citation, and
has obtained sufficient information to determine that the incident is covered by the reporting requirement. School
administrators who become aware of credible information regarding a potentially covered incident shall ( X) notify the
District Administrator who () Principal who will notify the District Administrator and [END OF OPTIONS] will request
pertinent information from the involved law enforcement agency.

The District Administrator shall determine, based on receipt of appropriate documents, whether any incident is a reportable
incident and shall compile the report for the Board's review. All conduct confirmed as requiring reporting on or before June
30 shall be reported on the next July 31 annual report. Incidents identified for reporting after June 30 shall be reported on
the following year's annual report. The DPI's guidance may be consulted to determine whether information must be further
evaluated and whether any incident requires reporting. The guidance can be found here:
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/118.124_School_Guidance.pdf.

The Board shall reviewapprove the report prior to submission to DPI. The report may not include the identity of any
students.

Revised 8/12/19
T.C. 3/10/21
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8450.01 - PERSONAL PROTECTIVE EQUIPMENT DURING PANDEMIC/EPIDEMIC EVENTS

During times of elevated communicable disease community spread (pandemic or epidemic), or declared a public health
emergency, the District Administrator may issue periodic guidance and procedures the contents of which the District
Administrator will regularly bring to the Board for review and potential action in alignment with public health officials and/or
in accordance with government edicts and including any Pandemic Plan developed by the District’'s Pandemic Response
Team under Policy 8420.01.

The District Administrator may incorporate requirements for the use of Personal Protective Equipment (PPE) which may
include requirements that all school staff, volunteers, and visitors (including vendors) wear appropriate face
masks/coverings inside District buildings and/or outside on school grounds unless it is unsafe to do so or where doing so
would significantly interfere with the District's educational or operational processes. Individuals with valid medical reasons
for not wearing a face covering may be exempted from this requirement, as determined by the District Administrator.

In the event that face coverings are required, the District will provide face masks to employees. Alternatively, employees
may elect to wear their own face coverings if they meet the requirements of the District in accordance with this policy, as
well as any requirements issued by State or local health departments.

Any PPE required other than face coverings, will be provided by the District. This may include disposable gloves, gowns,
shoe coverings, or other PPE appropriate for the threat faced and an employee's likelihood of exposure in the performance
of job responsibilities.

In addition, the Board authorizes the District Administrator to require that students shall wear a face covering unless they
are unable to do so for a health or developmental reason. Efforts will be made to reduce any social stigma for a student
who, for medical or developmental reasons, cannot and should not wear a mask.

If face masks/coverings are required, and no exception is applicable, students shall be subject to disciplinary action in
accordance with the Student Code of Conduct/Student Discipline Code, and in accordance with policies of the Board. Staff
members shall work with all students who are exhibiting distress or otherwise having difficulty properly wearing face
coverings to assist the students in complying with the requirements.

Students may be reassigned by the District Administrator to an online/virtual learning environment if the District
Administrator determines that reassignment is necessary to protect the health and safety of the student or others.

During times of elevated communicable disease community spread as determined by the Board in consultation with health
professionals, all students are required to wear masks while being transported on District school buses or other modes of
school transportation, subject to and consistent with the exceptions and procedures applied to students at school.

Use of Mask/Face Covering

Cloth face coverings/masks should:



A. fully cover the mouth, nose, and chin;

B. fit snugly against the side of the face so there are no gaps;

C. not create difficulty breathing while worn; and

D. be held securely through either a tie, elastic, etc. to prevent slipping.

Facial masks/coverings generally should not include respirators unless medically indicated, or masks designed to be worn
for costume purposes.

All employee facial masks/coverings shall meet the requirements of the appropriate dress/staff appearance greeming
policies (Policy 3216/ - Professional Staff Dress and Appearance/Policy 4216 - Support Staff Dress and Appearance). All
student facial masks/coverings shall meet the requirements of the appropriate Student Code of Conduct/Student Discipline
Code and Policy 5511 - Dress and AppearanceGreeming.

Any person may be required to temporarily remove a face mask or covering when instructed to do so for identification or
security purposes. Failure to comply with such a request violates this policy and may lead to disciplinary or other action.

Exceptions to the use of masks/face coverings include when:
A. facial masks/coverings in the school setting are prohibited by law or regulation;
B. facial masks/coverings are not advisable for health reasons;
C. facial masks/coverings are in violation of the school’s documented safety policies;
D. facial masks/coverings are not required when the staff works alone in an assigned work area;

E. there is a functional (practical) reason for a staff member or volunteer not to wear a facial mask/covering in the
workplace;

F. settings where cloth masks might present a safety hazard (e.g., science labs); or

G. to assist with communication for hearing impaired students.;
The District Administrator may be required to communicate with local public health officials regarding exceptions granted to
PPE requirements; therefore, if any exceptions are made to the requirement for facial coverings, the request for such
exception must be submitted in writing to an employee's supervisor, to the building principal in the event the request comes
from a member of the public, and to the building administration in the event the request involves a student. All requests
shall be submitted with appropriate documentation. A decision on the request will be provided in writing.
Use of Face Shields
Face shields that wrap around the face and extend below the chin may be permitted as an alternative to cloth face
masks/coverings with permission of the District Administrator as the Board recognizes that face shields may be useful in
some situations, including:

A. when interacting with students, such as those with disabilities, where communication could be impacted;

B. when interacting with English Language learners or when teaching a foreign language;

C. settings where cloth masks might present a safety hazard (e.g., science labs); or

D. for individuals who have difficulty wearing a cloth face covering.
If a staff member receives approval from the District Administrator after discussing the staff member's kisHrer request not
to wear a face mask/covering/shield due to a physical, mental, or developmental health condition, and/or if wearing a
mask/covering/shield would lead to a medical emergency or would introduce significant safety concerns, the District

Administrator may also discuss other possible accommodations for the staff member. Such discussion shall follow Board
policies and guidelines under the ADA.



School nurses or staff who care for individuals with symptoms consistent with those of a communicable disease must use
appropriate personal protective equipment (PPE), provided by the school, in accordance with OSHA standards.

When facial masks/coverings are required by the Board, and no exception has been applied, staff members who violate this
policy shall be subject to disciplinary action in accordance with policies of the Board.
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8451 - PEDICULOSIS (HEAD LICE)

Head lice are present in the community at all times and can be particularly prevalent among preschool and elementary
school-age children. Lice are a nuisance but do not spread disease. Control of lice infestation is best handled by adequate
treatment of the infested person and their immediate household and other close personal contacts. Contracting head lice is
not an indicator of cleanliness or socioeconomic status.

Communication from the school to parents directly and through parent and classroom education to the students will help
increase the awareness for both parents and the child. It is the responsibility of the parent(s) to check their child's head on
a regular basis for signs of head lice and treat adequately and appropriately as necessary. Control depends on prompt case
finding and effective treatment.

If a child in the District is found to have head lice or untreated nits, school staff will notify the parent and recommend to
pick up the student immediately.

Students may return to the classroom after the appropriate use of an FDA-approved lice treatment (e.g.,
pediculicide/ovicide), or the Centers for Disease Control treatment options by a qualified healthcare provider, or treatment
at a clinic specializing in lice and nit removal. The District practices a policy of "no live lice" as a criterion for return to
school.

Legal References:

Centers for Disease Control and Prevention. (2019). Head lice general information. https://www.cdc.gov/lice/about/head-
lice.html

https://www.nasn.org/nasn/advocacy/professional-practice-documents/position-statements/ps-head-lice
Revised-3/16/2+

FC10/26/22
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Legal Centers for Disease Control and Prevention. (2019). Head lice general information.

http://www.cdc.gov/parasites/lice/head/gen_info/fags.html

https://www.nasn.org/nasn/advocacy/professional-practice-documents/position-
statements/ps-head-lice
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8462.01 - THREATS OF VIOLENCE

The Board strictly prohibits any threats of violence in or targeted at any school. All incidents or suspected incidents of such
conduct must be reported as described in this policy and in State law and will be investigated. All District employees,
regardless of position, are required to make a report if the following is present:

A. A staff member, in the performance of the staff member's kistrer professional duties, hears or receives a threat of
violence in or targeted at a school; and

B. That staff member believes, in good faith, based on the threat that the health and safety of any person is in
serious and imminent threat.

Any staff member who, in good faith, believes that circumstances require reporting shall do so without conducting any
further investigation concerning the subject matter of the report. When a report is made, the staff member shall
immediately notify the buHdingleveladministrater Principal or District Administrator that a report has been made and
provide details concerning the basis for the report. If available, the staff member shall inform the school or District School
Resource Officer (SRO).

Staff Training Required

The Board shall require every employee to receive training provided by the Department of Public Instruction (DPI)
regarding the laws governing the reporting of a threat of violence. Such training shall be completed within the first six (6)
months of employment in the District and at least once every five (5) years after the initial training. This training may be
held in conjunction with staff training for threatened or suspected child abuse or neglect as required in Policy 8462 -
Child Abuse and Neglect.

Training conducted in fulfillment of this policy shall include a record of the date, time, duration, and content of the training,
as well as a list of all attendees at the training. The District Administrator shall submit a report to DPI annually by January
1st that identifies the training performed under this section, along with the reporting required under Policy 8420 - School
Safety and Emergency Preparedness.

Procedures for Reporting - Threats of Violence

An employee, regardless of position, shall immediately inform, by telephone or personally, a law enforcement agency of the
facts and circumstances contributing to the belief that there is a serious and imminent threat to the health or safety of a
student or school employee or the public. The report shall contain detailed information concerning the nature of the threat.
The staff member shall cooperate fully with law enforcement. When such a report is made, the staff member shall also
inform the buHtdingadrministrater Principal or District Administrator, as well as the School Resource Officer, if available. If a
threat is reported to the buildirgadministrater—s/hre-the Principal shall immediately notify the District Administrator and
coordinate the District's coordination with law enforcement, students, and parents as the circumstances require.



Sanctions for Making Threats

All threats of violence are to be taken seriously. No staff member who reports a threat in good faith shall be subject to
disciplinary action. Failure to report or undue delay in reporting a threat may result in disciplinary action.

Any student or staff member who makes a threat of violence will be evaluated for disciplinary action, up to possible referral
for expulsion in the case of students (See Policy 5610 - Suspension and Expulsion) or termination from employment in the
case of staff (See Policy 3140 - Non-Renewal, Resignation, and Termination/Policy 4140 - Termination and Resignation).

The administration may, with the assistance of law enforcement personnel, remove from and/or prohibit the presence of, on
school property, any member of the community, including a volunteer, parent, contractor, coach, etc., who makes a threat
of violence in or against the school. In such a case, the District Administrator shall notify the Board as soon as is
practicable.
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