San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From:  Dr. Jeannie Meza-Chavez, Superintendent

Subject: Roster of T-TESS Second Appraisers for the 2025-2026 School Year
Date: August 13, 2025

HISTORY: The Superintendent or designee shall select the second appraiser from an established
roster of trained appraisers for the purpose of the Texas Teacher Evaluation Support System (T-TESS)
as stated in Board Policy DNA(LOCAL&LEGAL). T-TESS is the statewide evaluation framework for
Texas teachers, established by the Texas Education Agency. It was first piloted in 2014-2015.

RATIONALE: The list of qualified appraisers who many appraise a teacher in place of the teacher’s
supervisor shall be approved by the Board (see attached list).

BUDGET IMPACT: There is no budget impact.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to approve
the Roster of T-TESS Second Appraisers for the 2025-2026 School Year as presented

For Approval? Yes [JNo
If no, please check one: [ Presentation [J] Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

Roster of T-TESS Second Appraisers for the 2025-2026 School Year

The following personnel have met the requirements to serve as second appraisers for the 2025 — 2026

school year:
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Appraiser

Title

Dr. Jeannie Meza-Chavez

Superintendent

Ms. Blanca Cruz

Associate Superintendent

Ms. Gina Ramirez

Executive Director of Human Resources

Mr. Edgar Ponce

Administrator — Research and Evaluation

. Leticia De Santos

Administrator — Instructional Programs

Ms. Sandra Sanchez

Administrator — Career and Technical Edu

Mr. Richard Salcido

Director — Special Education
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Mr. Cesar Morales

Executive Director of Athletics

9. | Mr. Troy Enriquez Principal — San Elizario High School

10. | Ms. Valeria Chavez Assistant Principal — San Elizario High School
11.| Ms. Melissa Nunn Assistant Principal — San Elizario High School
12.| Ms. Laura Isabel Silva Assistant Principal — San Elizario High School
13.| Mr. Alexander Corona Principal — Garcia-Enriquez Middle School

14.| Ms. Fabiola Carranco Assistant Principal — Garcia-Enriquez Middle School
15.| Ms. Monika Ruiz Principal — Alarcon Elementary

16. | Ms. Concepcion Talamantes Assistant Principal — Alarcon Elementary

17.| Ms. Martha Santana Principal — Borrego Elementary

18.| Ms. Lorena Robles Assistant Principal — Borrego Elementary

19.| Ms. Susana Frescas Principal — Sambrano Elementary

20. | Ms. Lydia Sandate Assistant Principal — Sambrano Elementary

21.| Ms. Julissa Esquivel Principal — Loya Primary
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