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2026-2027



2025-2026 
Amended 
Budget 
Projection

General Fund Child Nutrition 
Fund

Debt Service 
Fund



Enrollment



Projected enrollment reduced by 100 students

Tax rate and values based on current year

2026-2027 
Budget 

Assumptions



2026-2027 
Budget Highlights

• Department/Campus budget reductions
• Campus staff reductions based on staffing ratios

• In house Transportation department
• Market adjustments to stipends

• Phased out underutilized employer paid benefits



General Fund Debt Service 
Fund

2026-2027 Preliminary Budget

Child Nutrition 
Fund





Fund Balance 
Projections



2026-2027 Budget 
Next Steps

July 24
receive 
DCAD 

Certified 
Values

August 28
TEA assigns 
Maximum 

Compresse
d Tax Rate 
to districts

No later 
than 

September 
30

Adopt CHISD 
Tax Rate

Amend the 
26-27 

Budget, 
based on 
final tax 

information

June 30
Next Year & 
Amended 

Budget 
Approved



QUESTIONS?


