Brownsville Independent School District

Agenda Category: General Function =~ Board of Education Meeting:  09/02/2025
Item Title: Learning Acceleration Support X  Action
Opportunities (LASO) Instructional Information
Leadership Grant Agreement Discussion
BACKGROUND:

BISD submitted and received a Learning Acceleration Support Opportunities (LASO) 2024-2025 Cycle
3 Grant for an Instructional Leadership Grant for implementation in 2025-2026 in the amount of $87,000.
The Board of Trustees accepted the Grant on June 10, 2025 to provide training, implementation support,
and one-on-one coaching to campus and district leaders to build their own capacity and that of the
educators for Brite Elementary, Canales Elementary, and Del Castillo-Morningside Elementary. This
pathway consists of a required suite of trainings and support intended to foster continuous improvement
by helping campus and district administrators grow concrete instructional leadership skills in the areas
of schoolwide culture routines, observation and feedback, and data-driven instruction.

Region One has been selected as the required TEA Vetted Improvement Provider provide the training
and implementation support for the campus leadership and district leadership under the grant. The

attached proposal includes information about the services and the activities to take place through
September 30, 2026.

FISCAL IMPLICATIONS:
LASO Instructional Leadership Grant funds in the amount of $60,900.00

RECOMMENDATION:

Recommend approval to hire Region One Education Service Center to serve as the Vetted Improvement
Provider for the LASO Instructional Leadership Grant services for district and campus leadership at Brite
Elementary, Canales Elementary, and Del Castillo-Morningside Elementary through September 30, 2026
based on the needs of the district and grant requirements.

DZI{Z’W ﬂﬂu‘v K(‘”" i Approved for Submission to Board of Education:
Dr. Roni Louise Réntfro

Submitted by: Principal/Program Djrector
Beatriz Hemand@—% E ‘ /V i ; /

Recommended by: Asst. Supt./Exec. Pig

DF. Jesus H. Chavez, Supekifitendent
Beatriz Hernandez

Approved by: ChiefAcademicOffice

When Necessary, Additional Background May Follow This.
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Brownsville ISD
LASO Cycle 3-Pathway C

Instructional Leadership 'Proposal
March 2025 through September 30, 2026

OFFICE OF INSTRUCTIONAL LEADERSHIP SUPPORT
REGION ONE EDUCATION SERVICE CENTER

Texas Instructional Leadership (TIL} helps district leaders systematize best instructional
leadership practices. Over the course of two years, district and campus leaders will engage in
four TIL content areas: Schoolwide Routines {SR), Materials Internalization and Alignment
(MIA), Observation and Feedback, and Data-Driven Instruction (DD1).

Region One Education Service Center and the district commit to making instructional leadership
“the way we work,” as demonstrated by the ESF and EDF. The discrete actions at the district
and campus levels that demonstrate the daily commitment to instructional leadership:

Prioritizing Time: Leaders prioritize instructional leadership systems and practices and
ost of their time is spent improving instruction and instructional leadership.

Learning Readiness: With the instructional core including student readiness to learn,
school culture will support the implementation of instructional leadership practices with
high expectations for adults and for students.

Supporting Teachers: Campuses are engaged in recurring practices that support
teachers in planning for instruction, delivering instruction, and analyzing student fearning.

Enabling Practices: District and campus performance management, hiring practices, and
prioritization of professional development are required to implement TIL with fidelity.
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Total Texas Instructional Leadership
Empower Leaders and Transform Schools

Unlock the full potential of campus and district leaders with Texas Instructional Leadership
(TIL). Gain actionable skills in observation & feedback, schoolwide routines, materials
internalization, and data-driven instruction to foster continuous improvement and elevate
student outcomes.

Region One ESC is a state approved provider for all 3 instructional leadership pathways offered
as part of the LASO 3 grant. Total TIL is the instructional leadership capacity building program
that meets the requirements of both pathways that describe a ‘complete instructional
leadership package’. Total TIL will include a coherent scope and seguence of face to face
trainings, implementation support visits, and 1:1 coaching visits with campus and district
leadership that covers the instructional leadership best practices that are included in the
Materials Internalization and Alignment, Schoolwide Routines, Observation and Feedback, and
Data Driven Instruction Texas fnstructional Leadership content areas over the course of 2
years.

This opportunity is best fit for LEAs that are looking for support to establish foundational
Instructional Leadership infrastructure and enabling systems, instructional leadership coaching
tools and resources, and technical assistance to develop schoolwide routines to promote a
productive iearning environment, collaborative planning structures to strengthen unit and
lesson internalization of select high quality instructional materials, establish short cycle
coaching for teachers and leaders to promote continuous improvement, and expectations and
processes to establish lesson level data analysis practices. It includes ongoing, job-embedded
instructional leadership capacity building support for all leaders, including district/school
leaders, campus administrators, and instructional coaches.

Components of a TIL Training

=

1, Face-to-Face Professional Developmaent 2. implementation Suppert 3. One-on-One Coaching

Pprovided to i wistrucionad leadersep Wilf Lo billd 4 K the Prancpat WperiLor 10 abn an expectatons for 04 T prnCIpAl WRENVIOY 10 practice il and 1l
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Learning
Readiness

| eaders will engage in PD to
support TIL readiness by
tearning key skills and mindsets
related to TIL implementation.

April-June 2025

i

INSTRUCTIONAL
LEADERSHIP

fAn

Schoolwide
Routines

Leaders align on what strong
school routines look like and
how to implement them.

July 2025

@

&
Observation
and Feedback

Leaders align on what it looks
like to implement strong
observation and feedback
cycles.

Jan/Feb 2026
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District and Campus Leadership
Shared Commitments and Success Criteria

The LEA must abide by all grant requirements as stated in the grant program guidelines for the
Schoolwide Culture Routine, Observation & Feedback, and DDI pathway selection.
Attendance & Participation: principal manager, principal, and all required participants must:
o Attend all face-to-face professional development sessions
Participate in on-site visits, coaching sessions, and practice fab/skill building activities
Participate in change management processes
Complete pre- and post-implementation work and surveys for data collection
Participate in electronic warehouse for artifact collection for district and grant ESC
access

Coordinate and confirm attendance for scheduled trainings, visits, and one-on-one
coaching

** [f the principal manager/principal is unable to attend, the session will be rescheduled. **
Implementation & Improvement Plans

» Implementation Plan must be submitted within 10 days of initial base training.
« Improvement Plans must be submitted during every submission cycle (if applicable)

Proposal & Purchase Order

» Signed proposal and purchase order must be submitted 5 days before the first day of initial
professional development session.

Evidence, Artifacts, Data Collection and Metrics
» District TIL implementation plan & coaching calendar
« Video submissions of PD campus rollout, implementation, and coaching sessions,
» Data collection & tracking, including
o Action step implementation progress
o Mastery data tracker for each participating campus principal
+ Coaching documentation, including
Coaching conversation plans
Implementation planning
Coaching feedback
Side-by-side activities

STAAR Accountability
* |eaders will participate in STAAR performance accountability analysis.
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Components Year 1 Content Participants Wl
Investment,
Instructional Leadership Pathway C TIL. anch
. ) . Principal
2 Day meetings with Principal Managers to Manager
TIL Induction support with planning, TIL-enabling g
and Learning systems, and key content/skills/mindsets .
. . . Optional:
Readiness « Time to review work, progress, and District C&
remaining gaps in Lever 1 Supports .
Cabinet
Total Days: 2 .
Superintendent
« SCR: 2 days initial training
o 0-1 half-Qa}y prac_tu?e lab TIL Coach
« OIF: 2 days initial training (can be L
Principal
separated) Manager
Face-to-Face e 0-1 half-day practice lab Campus Leaders $60,900

PD
. Partlc!pant Resources and Print Optional:
Materials District C&l
+ Practice Labs or Skill Building (2 per
semester - Total Days: 4)
. 8 half-days per educator being coached per TIL Coach
Implementation . -
Subport year engaged in Total TIL plus monthly Principal
PP ongoing support. Total Days: 4 Manager
8 half-days per educator being coached per TIL Coach
One-on-One . L
Coachin year engaged in Total TIL plus monthly Principal
9 ongoing support. Total Days: 4 Manager
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Superintendent Name : Dr. Jesus H. Chavez

Superintendent Signature:

Date:

Proposal with attached purchase order may be submitted to:

Catalina Requenez, Administrator
Region One Education Service Center
Division of Instructional Support
Office of Instructional Leadership Support
carquenez@escl.net (956)984-6212

Transform Your Campus with the
Total TIL Approach

Empower district and campus leaders with a proven strategy to optimize
systems and drive sustainable improvements in education.

Key Benefits: TEXAS
;“;:;:Ii::em Best Practices: Equip your team with actionable, effective m I IL'g ESERF\EJSCHIPI o N A L

« Streamiine Operations: Define roles, responsibilities, and performance Rl L

management for seamless execution.
* Ensure Long-Term Success: Bulld scalable practices that adapt to future
challenges.
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Q Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting:  06/26/2025

Item Title: _Counsuitants for Professional X Action
Development Sessions for the Information
2025-2026 School Year Discussion

BAC OUND:

Professional development sessions increase the professional’s knowledge base, increases
awareness and understanding of processes and technology in place, expands understanding of
effective teaching practices and allows educators to adapt to the changmg needs of students.
The overreaching goal of professional development sessions is to improve student outcomes
and close the leaming gaps.

FISCAL IMPLICATIONS:
Categorical and/or Local 199 Funds

RECOMMENDATION;

Recommend approval to contract consultants to support district-wide initiatives and practices that
include priority campus supports for elementary and secondary educational staff based on district
needs and funding.

Su mltted by: D. Emerson/Dr N. I.Canm
Executive Directors

Recommended by: Dr. N.I. Cantu/ D. Emerson
Asst. Supt./Exec. Dir.

r. Jestis H. Chédvez, SupgFintendent

Approved by: Beatriz A. Hem%
Chief Academic Officer

When Necessary, Additional Background May Follow This.
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Curriculum & Instruction
Beatriz Hernandez, Chief Academic Officer

District Consultant Board Request 2025-2026

Department | Training Consultant | Participants 2?,‘:“6, Dates g:::::‘ Cost
SO04/Rek Froatline SO4/RA( Frontline Campus SO4/RtI CPE Fall 2025 199 £7.100
Plan M Education Designees
Training
Advaoced Improving Advanced | J Sharos Advanced Placement | CPE Fall 2025 199 /T funds | $13,000
Academies t Teachers
fecruitment,
persistence and
success
GV Advanced Region One Department Staff CPE Fall 2025 199 G/T end $5.000
Placement, Honors Professional AP funds
Program updates and Development
Best Practices
ARE Assessment and leaddward Professional CPE Summer/ Fall ARE funds $15.000
Accounisbility Development for 2025
Deparniments and
Lampuses
Bilingua/ESL/ | BIL. Supplement Region One Teachers pending Stipend Fall 2035 Bilingval $7.400
Title 110 Preparation Training Bilingust Spring 2026 Calegorical
Certification 4 Sessions Funds
BTLPT Preparation Region One Teachers pendng Supend Fall 2025 Bilingual $14,300
Training Bilmgual Spring 2026 Cacgorical
Centification Summer 2026 | Funds
8 Sessions
ESL Preparation Region One Teachers pending Stpend Fall 2025 Bilingusl $7.400
Training ESL Certificanon Spring 2026 Cutegorical
Summer 2026 | Funds
. 4 Sessions
Lenguage Acquisition | Region One Emergent Bilmgual CPE 3 days per Bilingus) $271.500
Camps Teachers campus Categorical
(50 Funds
Sheltered laswuction | Region One Teachers pendmg CPL Fall 2025 Bilingual s$11.100
- Core Training BIL/ESL Spring 2026 Categorical
Certification & New 6 Scssions Funds
Teachers
TELPAS Academy Region One Teachers pending Stipend Fall 2028 Bilingual $9.250
BIL/ESL Spring 2026 Categones
Ceniification $ Sessions Funds
Updated ELPS Region One Teachers of Stipend Fall 2025 Bilingual $7.400
(English Language Emergent Bilmgual Sprint 2026 Categorical
Proficiency sudents 4 sessions Funds
Sundards) Unpacked _
From Words 1o Region One Tenchers of Stipend Fall 2025 Bilingual $1,700
Wisdom: Teaching Emergent Bilingual Sprint 2026 Categorical
Tier 2 Vocabulary for students 2 sessions Funds
Academic Success __ —
Writing to Think: Region One Teachers of Stipend Fall 2025 Bilingual $3,700
Enhancing Academic Emergent Bilingual Sprint 2026 Categoncal
Rigor Through students 2 sessions Funds
Content-Ares Writing

11
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Department | Training Consultant | Participants | Stipend/ |Dates Funding | Cost
= = CPE e Source
Curriculum & CIRCLE Teaining by | Region One New PK Teachers CPE/ Stipend | Fall 205 19911627211 $40.000
Instruction Region One State Spring 2026
| Certified Trainers I
Effective Readingand | Region One Resource/Inchusion CPE Spring 2025 162199211 $13,000
Writing Stretegics for Teachers/Bl Teachers Summer 2023
Students with
Esperanza Valley Speech PK - 20d Grade CPE/ Stipend | Fafl 2025 199/Bitingual | $12,000
Language and Teachers Spring 2026
Lezming Center
i Apple PK-Ist Grade CPE Fall 2028 199/Bilinguat $9,000
Technology in the Teachers Spring 2026
Classroom
Language Enrichment, | Neuhsus New or New to Grade | CPE/ Stipend | Fall 2025 199726162 $261.,600
Reading Readiness, Education Center | Lovel Teachers K-3 Spring 2026
Multisensory Summer 2026
Grammar, Scientific
Spelling & Written
Composition _ . i
ELA 13 Strategies for | s3strategies, LLC | AllMS ELAR/RLA [ CPE Fall 2028 Bilingual $7,500
Girades 6-8 - Teachers
Differentinted
Instruction snd
Effective Questioning
sistrategies “Powerful | s3stralegies G038 Biology & HS CPE Fell 2028 Bilingus! $3,500
Stretegies for Biclogy Teachers
Instruction & Review” -
Science Cut Ups - Integrai HS Chemistry & HS | CPE Fali 2028 Bilingual $2,250
Chemistry & Physics | Mathematies, Physics Teachers
inc. (Muth &
Science Cut Ups)
Sociel Studies Region | 6th-grade Social CPE Fall 2025 C&l $1,600
Vocabulary Studies Teachers
| Engagement Activities —
Using Social Sudies | Region | Tth-grade social CPE Fall 2025 Cal $1,600
gl_:ilils and Developing studies teachers
Vit
Depth and Complexity | J Taylor 6% and Tth-grade CPE Fall 2025 16221 34,500
Social Studies
T
Depth and Complexity | J Tayloe Al MS Science CPE Fall 2028 1627211 $4,250
L Teachers
Depth and Complexity | J Taylor World Goography, | CPE Fall 2025 162211 $ 4,250
World
- imtoryfGovt/PFL
Teaching the Tough Law Relsted US History Teachers | CPE Fall 2025 1627211 $5000
TEKS Education
DBQ Project DBQ Project AP Social Studies CPE Fall t62211 $6000
Introductory Teachers 2023/Spring
Workshop 2025
BlendedLeaming Impacto-FTH1. | Targeted Schools CPE Fall 2025 Categorical $13,000
1 0-s0zi000)— Gallegos Education] Spring 2026 Funds
Technology Consulting
IntegrationF end :
Cosch
S, ing 2a
X.A3

SCBM 06/26/2028
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Department (Training | Consultant | Participans | SHPend/ 1p, suadig | Cost
Corricatam& | Reading snd Weiting | Houghton AWHSELA Teschers | CPE | Fall 2023 Spebng [ 16T BL — 15000
lostruction Mifflio Haroourt 2026
%ﬁﬂsm Harrls i [CPE [fal 2033 (16211 [3Ti000
Mathematical Consulting Teachers & Inclusion
Reasoning Teachers S
Bridging the gap: CeaHward EOC [CPE | Fall H015/Spring | Bilingual
sirategic Teachers 2026
interventions for
stuggling leamers in
fiterae
m raining | Amplity Tea [CPESGpend | Fall 3023 | - (1A [$15000 |
phsi
[CPALLSH, TPRI, | Liberiy Sowrce | PR, 1= 3th Grade “TCPE/Stpend TE'ﬁu_—.u (199211767 | SI0000 |
Trends Traini Teachers ing 2026 Bilingual
Elevating Wriling egion { AITMS ELAR/RLA [ Stipend/ CPE | - |'3%L —|sige |
Proficiency - Teachers Sessions in Late
Deepening Sept/Eacly
Understending of October
Evidence-Besed
Writ
_w"m;p:mming_ﬁ'r "SAVAAS PRI Gnde lipend [Fall2025 | 42990067 | 320,000 |
wtilizing Adopled Spring 2026 21t
Curdculum _ Summer 2026
Nevhaus Literacy Newhaus Elementary Campus | CPE Fob 2053 19972117162
Leadership Institute | Educztion Center | Administration Spring 2026
S— _ Summer 2026
[Reading end Writing | Tosh Mcgaughy | Znd-Sth Geads CPE Fall 2023 | 190n16z21 /B | 310,000
Strategies Teachers Spring 2026
S Summer 2026
[ Reading and Writing | Teacher Crested | 29-5% Grade Teachers [CPE— [Fai 00— 161992 [ $11,000 |
Strategies Materials (2-Sessions) Spring 2026 Bilingusi
Sumaner 2026
Reading and Writing | Region One 45 Grade Teachers PE [Fal[3025 | (62190107 [ 53500 |
Strategies Bilingual
Reading and Writing | Region One | PK-3% Grade Teachers [ CPE | Fall l08———1 16X | 513,000
Strategies Spring 2026 Bilingual
| Summer 2026
PK Foundations Region One PK & ECSE Teschers | CPE/Stpend | Fall 2025 69TV | 310,000 |
Training (2 Days) Spring 2026 Bilingual
Summer 2026
Orel Language Teacher Created | 29-3% Geade Teachers | CPE 2 N [$iT,000 |
Development Materials Spring 2026 Biliagual
Summer 2026
Reading & Math RegonOne | 159G, [CPE/Stipend | Spring 2026 | 43018100 310,000
Tralning for Summer Teachers Summer 2026 211/Bilinguat
School Teachers
[Writsble Training | Houghton aod - SthiGrade— Fall 2025 | GUTWAIT |
2.8% Grade $29,600
Mifflin Hercoust | Teachers Spring 2026
Texus ColorBands [ Rivera | Middle School CPE o 16T | 46400 |
Educaiional Teachers/Core Areas
gmhq-
"TReady Professional cﬁ%‘_m all 2 (T622IT199 | $71.300 |
Kinder8* Grade
Leeming for Assoclates Teachers Spring 2026
implementation of
TXRL Structured 3a
Reading

X.A3
SCBM 06/26/202%8



Department | Training | Consultant |Participants [ S4P€d/ [y, Sunding | Cost
Spechal Bervices Valkey Speech Cipanis CPE a T66- SFED 55400
for Cestified Language and
Academic Leaming Center
Practitioner (CALP}
Mewhaus 20 Farticipents CPE Fall 768 166~ SPED 18000
and Speiling Volume | Education Center
2
Special Topics Dr, Mielha Spoeeh CPE Falf 7023 166- SFED 4,000
Speech Lang. Pathologists and Spring 2026
Pathologists: Dr. Assistants
Langusge Heuhaus 40 Participams CPE Fall 2025 166- SPED $12,500
Enrichment Review | Education Center Spring 2026
Training for Spec.
Ed. Resource
ing Tt
School Tng School Region One Distdc Sulfalong | CPE 2025.2026 LASO Grant $ET,000
Improvement Improvement with Principals &t School year Funds
Canales, Del Castillo-
Momingside, and
Brite Elementary R
School improveret | Teadbward Distic Sulfslong | CPE 3075-2006 LASOGnnt | 54,500
and Data Driven wiih Principals at School year Funds
tnstruction Cenales, Del Castitto-
Momingside, and
Brite Elemen s
[ Science TELS Region Une Afken Elementary CPE Fall 2023 CampusEST 300
Update Grant
Dals Deiven Tendd uard Bestelro Middie CPE Summer¥Foll [ ESF Gral | 54,500 |
Instructional School 025
Practices : =
[Plgor in e Regian One Bestelro Middle CPE Summerfrall SF Grunt 51300
Classroom School i 2025
Total: [ S0
$1,257.000

District Consultant: $1+;219,400-
$1,237,000

4a

X.

Al

SCBM 06/26/2025
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Agenda Category: General Function Board of Education Meeting:  06/10/2025
Item Title:  2024-2025 Instructional Leadership X Action
Grant NOGA 25610105031901 ~ Information
S Discussion
BACKGROUND:

BISD submitted and received a Learning Acceleration Support Opportunities (LASO}) 2024-2025 Cycle
3 Grant for an Instructional Leadership Grant for implementation in 2025-2026 in the amount of $87,000.
The Grant funds will provide training, implementation support, and one-on-one coaching to campus and
district leaders to build their own capacity and that of the educators for Brite Elementary, Canales
Elementary, and Del Castillo-Momingside Elementary. This pathway consists of a required suite of
trainings and support intended to foster continuous improvement by helping campus and district
administrators grow concrete instructional leadership skills in the areas of schoolwide culture routines.

High Quality Instructional Materials (HQIM) internalization and implementation, observation and
feedback, and data-driven instruction.

FISCAL IMPLICATIONS:
NONE

RECOMMENDATION
Recommend approval to accept the $87,000 2024-2025 LASO Cycle 3 Instructional Leadership Grant from
TEA to provide training implementation support and one-on-one coaching to campus and district leaders at

Brite Elementary, Canales Elementary, and Del Castillo- Morningside Elementary. Grant period from March
01, 2025 to September 30, 2026 at no cost to the district,

— L
/)Z K/J’}Wli W — (M Approved for Submission to Board of Education:

Dr. Roni Rentfro/Diana E. Bkari!o‘n :

mjtted By: Principal/Program Directo

l- & "

W#%fvﬁ

Dr.(Jésus H. Chavez, Superibfendent

When Necessary, Additional Background May Follow This.
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TEXAS EOUCATION AGERCY
| SAS #: LASOAA2S

Texas Education Agency

QUrganization: BROWNSVILLE ISD

Campus/Site: N/A
Vendor 1D: 1746000418

ESC Region: 01

School Year: 2024-2025

Reimbursement 10

25610105031901

Appheation Submed Date: 373

Wame of Girant Program
2024-2025

INSTRUCTIONAL
LEAQERSHIP GRANT

Notice of Grant Award

Heygin ate End Late

S010A240043
3/1/2025 9/30/2026
B84.010A

Application and any amendment thereto identified above, Received Date/Document Control Number/Applicatien ID 003728026841
or negotiated by the Texas Education Agency (TEA) hereby incorporated by reference and, therefore, made a part of this grant award. Also incorporated by reference

into this grant award are the Provisions and Assurances contained in the incarporated application, the Request for Application (if applicabie}, the instructions to completing
the Standard Application Systermn (SAS), any guldelines which accompany the applications, inctuding program and fiscal guldeHnes, and any and all attachments or
appendices submitted by the applicant or included by TEA. This grant is made contingent upon the availabliity of funds from the funding entity to the Texas Education
Agency for distribution to the subgrantee named above. If funding is not received, TEA assumes no lability for costs incurred by the grant recipient,

Offer Accepted by Grantee

The digital signature of the applicant’s authorized officer contained on the
applicant’'s apglication referred to abova, is hereby incorporated by reference and
made a part of this grant/award contract

Approval 1D of the Commissioner of Education or Designee
Texas Education Agency

Caufheon

Applhicatipn 10 O3 X IR0

Caunty District: 031501




Texas Education Agency

Supplement to Notice of Grant Award (NOGA)

Subreclpient Name

BROWNSVILLE ISD
1900 PRICE RD

BROWNSVILLE, TX 78521

2 Subreciplent Unique
Entity Identifier

UEI {SAM): LNYUVETAMT7J9
CDN: 031901

Subreciplent Information

Grant name:

2024-2025 INSTRUCTIONAL LEADERSHIP GRANT

Subaward period of performance start and end date:

See NOGA certificate

Amount of federal funds obligated by this action:

Seae NOGA cerlificate

Total amount of federal funds awarded: See NOGA certificate
Indirect cost rate; 4.735%
De minimis indirect cost rate: Not applicable

Research and development grant:

Not applicable

Subrecipient Terms and Conditions

{1) New EDGAR including 2 C.F.R. Part 200 applies
(2) Grant program requirements
(a) Incorporated by reference in General and Fiscal Guidelines
(b} Incorporated by reference in Program Guidelines
(c) Incorparated by reference in General Provisions and Assurances
(d) Incorporated by reference in Pragram-Specific Provisions and Assurances
{if applicabte)
{3} Additional requirements
Incorporated by reference in the To The Administrator Addressed correspondence sent
to grantee as applicable
{4) Access to subrecipient records
Per 2 CFR §200.331, the subrecipient must permit TEA as the pass-through entity
and auditors to have access to the subrecipient's records and financial statements
as necessary for TEA to meet the requirements of this section.
{5) Closeout of subaward
(a) Incorporated by reference in General and Fiscal Guidelines
(a) Incorporated by reference in NOGA transmittal letter

Name of Pass-Through Entity 6 ﬁ;::::;;;":;:::?;:m forlER
Texas Education Agency See NOGA certificate

Federal Award Information
Federal awarding agency: USDE
Federal award identification number: See NOGA cerlificate
CFDA number: See NOGA certificate
CFDA name: Title | Grants to Local Educational Agencies
Federal award date: July 1, 2024

Total amount of federal award:

$1,851,187,951

Federal Award Project Description
Incorporated by reference in program guidelines




Thank you for submitting LASO grant application. Your responses have
been successfully recorded. A confirmation email has been sent to the

Superintendent’s email. If you would like a copy of your responses, please
download a PDF copy below.

Welcome to the Learning Acceleration Support Opportunities {LASO) 24-25 Cycle 3 Grant
Application



Objective | The application aims to provide LEAs a platform for applying to multiple grant
opportunities through a single submission.

LEAs should:

Step 1: Review the program guidelines below that provide grant details such as eligibility,
commitments, assurances, and addional key details.

Step 2: ldentify and select grants in service of meeting the LEA's needs.
Step 3: Complete the application for only the grant program(s) that the LEA has selected.

Context | This application features the following 11 unique opportunities. Please click on
each opportunity below to learn more about the program's eligibility requirements.

Curriculum & Instruction Serving Grants

Strong Foundations Planning (SEP).

Strong Foundations implementation (SFI).

Strong Foundations implementation School Improvement PLC Supports (SEIL SIPLC)
Instructional Leadership (IL).

Technology Lending Grant (TLG)_
Blended Learning Grant (BLG)_
Advanced Placement Computer Science Principles (APCSP).

More Time Serving Grants
Additional Days School Year (ADSY) Summer Planning and Execution Program

Innovative School Models Serving Grants

School Action Fund (SAF)_

Early College High School (ECHS).

Pathways in Technology Early College High School (P-TECH)



NOTE | Below are some key considerations:

1. Only one application can be submitted per LEA and only LEA's can apply.

2. Application will need to be signed by the LEA’'s Superintendent to be considered
formally submitted.

3. Application will be opened on October 14,2024 and closes on December 13, 2024,
at 5:00 PM CST

4. Inthe rare instances that the Superintendent is not available to sign and submit
the application by December 13, 2024, at 5:00 PM CST, please email
LASO@iexas tea.gov.

General Information

1. Please select the ESC region that serves your LEA (Refer to this ESC Reference to
identify the ESC serving your LEA).

ESC Region ESC 01: Edinburg v

LEA Name and CDN BROWNSVILLE 1SD-(31901) v

LEA Contact Information

1. Enter the Name, Title, and Email of the LEA employee, who is completing this
application on behalf of the LEA. {Note- we recognize that there may be multiple roles
at the LEA completing different sections of this application. Please provide one primary
contact to enter).

LEA Employee Name Diana E. Barron
LEA Employee Title  Grant Coordinator
LEA Employee Email  dparron@bisd.us



Superintendent Contact information

1. Enter the superintendent’'s name and email for the LEA on whose behalf you're
completing this application.

Your Superintendent Name Dy, Jesus H. Chavez

Your Superintendent Email  jhchavez@bisd.us

Assurance Agreement
Overall LASO Cycle Assurances

To apply for LASO Cycle grants, LEAs must commit to the Program Specific Assurances
and Overall Assurances listed below:

« The LEA understands that, if the assurances and commitments are not met by the
LEA or the LEA disengages with the supports/initiatives provided, TEA may place
special conditions on the award such as terminating the LEA’s participation in the
grant program or reducing the LEA's awarded grant.

« The LEA Superintendent approves participation in all supports the LEA has applied
for in this application.

» The LEA Chief Academic Officer (or equivalent leader) approves participation in all
supports the LEA has applied for in this application.

1. Does your LEA commit to all these assurances?

. Yes
O No



Check all the program grants that your LEA wants to apply for. Refer to the one pager that
outlines the key commitments for each grant program. Please review and then considering
L EAs needs, priorities, and internai capacity. choose the best fitting grant program(s}) in
service of meeting the LEAs needs below:

[] curriculum & Instruction Serving Grants

Strong Foundations Planning (SFP)

[J Strong Foundations Implementation (SFI)

[ strong Foundations Implementation School Improvement PLC Supports (SFI SI PLC)
B Instructional Leadership (IL)

{7} Technology Lending Grant (TLG)

(O Blended Learning Grant (BLG)

[J Advanced Placement (AP) Computer Science Principles (CSP)

@ More Time Serving Grants

Additional Days School Year (ADSY) Summer Planning and Execution Program

[ innovative School Models Serving Grants

School Action Fund (SAF)
{7 Early College High School (ECHS)
(] Pathways in Technology Early College High School (P-TECH)



Program Description

The instructional leadership package will provide training, implementation support, and one-
on-one coaching to campus and district leaders to build their own capacity and that of the
educators that they manage. Approved providers include all 20 education service centers
as weli as vetted vendors with a history of strong results working with campuses and
districts in Texas. This package consists of a required suite of trainings and support
intended to foster continuous improvement by helping campus and district administrators
grow concrete instructional leadership skills in the areas of schoolwide culture routines,

HQIM internalization and implementation, observation and feedback, and data-driven
instruction.

This is a two-year grant:

Year One

Duration: [2025] to [9/30/2026]

Details: LEAs will receive the Year One grant initially. In May 2025, Engagement Criteria will
be assessed to determine eligibility for the continuation grant.

Year Two

Duration: [10/1/2026] to [9/30/2027]

Details: Based on the assessment in May 2025, Year Two continuation grants will be
awarded to LEAs meeting those criteria. LEAs must submit a budget and sign assurances
for the Year Two grant at that time.

Read the detailed Program Description.

Eligibility

1. Do you agree to meet the General and Fiscal Guidelines?
. Yes

O No



2. Do you meet the eligibility criteria that requires applying LEAs to have Title | served
campuses with federal identifications at the time of application (Comprehensive Identified,
Comprehensive Re-ldentified Comprehensive Progress, Targeted Support, Additional
Targeted Support in the 2024 federal accountability identification)?

. Yes
O No

3. Do you commit that the campuses in this grant application will remain in operation
throughout the grant cycle and remain Title | served for the 2025-2026 and 2026-2027
school years?

. Yes
O No

4. Do you comply that none of the campuses applying will receive funding concurrently from
the ESF Focused Support Grant 24-267

o Yes
O No



Package Selection

1. Which Instructional Leadership package is the LEA applying for? (You may select
multiple packages)

Note: For both options (a) and (b), the "Complete Instructional Leadership Package" will
include schoolwide culture routines, HQIM internalization and implementation,
observation/feedback, and data driven instruction.

O a) Complete instructional leadership package + product support
((J b) Complete instructional leadership package only (no product support)

B c) Schoolwide culture routines, observation/feedback, and data-driven instruction
only.

(] d) Observation/feedback and data-driven instruction only.

Program Assurances

The following assurances apply to this program. To meet the requirements of the program,
the applicant must comply with these assurances. Check each of the following boxes to
indicate your compliance.

1. The LEA agrees that program funds will supplement (increase the level of service), and
not supplant (replace) state mandates, State Board of Education rules, and activities
previously conducted with state or local funds. The applicant provides assurance that state
or local funds may not be decreased or diverted for other purposes merely because of the
availability of these funds. The applicant provides assurance that program services and
activities to be funded will be supplementary to existing services and activities and will not

be used for any services or activities required by state law, State Board of Education rules,
or local policy.

. Yes
O No



2. The LEA agrees to adhere to all the Performance Measures, as noted in the 2025-2027
Instructional Leadership LASO 3 Program Guidelines, and shall provide to the TEA, upon
request, any performance data necessary to assess the success of the program.

. Yes
O No

3. Does the LEA have approval from the superintendent and chief academic officer (or
equivalent leader) to participate in the grant?

. Yes
O No

4. Do you agree to assign a Campus Intervention Team (CIT) that must include the District
Coordinator of School Improvement (DCSI) who oversees fidelity to this grant program and
the campus principal's supervisor (if not the DCSI) and a campus level project manager to

oversee fidelity of implementation?

. Yes
O No

5. The LEA agrees to notify the Instructional Leadership Package Provider of intent to apply
and, if awarded, will work in good faith with said provider.

. Yes
O No

6. Does the LEA agree to engage with a Instructional Leadership Package Provider to build
capacity on the campus(es) and spend at least 70% of grant funds to support partnership
with the provider and implement new systems and processes with fidelity?

. Yes
O No




7. Does the LEA assure that they wili draw down approximately 20% of the grant amount
quarterly to remain on-track for grant expenditures.

. Yes
QO No

8. Does the LEA agree to provide evidence they are implementing instructional leadership
practices afigned to their chosen package?

. Yes
O No

9. Does the LEA agree to provide grade ievel, campus level, and district level student
outcomes data to their Instructional Leadership Pathway Provider, including interim
common assessment data, benchmark assessment data, and STAAR/EQC assessment
data?

o Yes
O No

10. Does the LEA agree to engage in all interventions and submissions communicated by
the Texas Education Agency including, but not limited to:

a. Submitting a Targeted Improvement Plan
b. Submitting evidence of fidelity of imptementation

. Yes
O No




11. Does the LEA agree to attend and participate in grant orientation meetings, technical
assistance meetings, other periodic meetings of grantees, and sharing of best practices
through the TEA program office?

. Yes
O No

12. Does the LEA agree to principals and principal managers being coached at monthly
check-ins with the selected approved provider?

. Yes
O No

13. Does the LEA agree to the participation of at least one school leader/campus
administrator per participating campus?

" Yes
O No

14. Does the LEA agree to submit all required grant deliverables? Grant deliverables could
include evidence of implemented action steps, evidence of fidelity of implementation, and/or
completed implementation plans.

" Yes
O No

15. Does the LEA agree to submit participant registration information by designated
deadlines?

‘. Yes
QO No




16. Does the LEA agree to follow the year-long scope and sequence of the approved
provider's capacity-buiiding program?

. Yes
O No

17. Does the LEA agree to ensure that teachers have sufficient planning and/or meeting
time for applicable instructional leadership protocols (including but not limited to: time,
student work, analysis and lesson and unit internalization)?

. Yes
O No

18. Does the LEA agree to ensure that participants (LEA lead, school leader/campus
administrators, coaches, and teachers) are able to attend all required professional
learning?

. Yes
O No

19. Does the LEA agree to support their academic calendars to accommodate the required
number of professional development days within their selected instructional leadership
program package for administrators and teachers.

o Yes
O No

20. Does the LEA agree to ensure that participating LEA leaders, school leaders/campus
administrators, coaches, and teachers complete all feedback surveys as requested by
either the TEA and/or the instructional leadership package provider?

. Yes
QO No




21. Does the LEA agree to adhere to campus principals conducting weekly
observation/feedback coaching rounds, responsive to teachers' needs, in accordance with

your provider’s program?
. Yes
O No

22. Does the LEA agree to campus principais ensuring designated time for teachers and
campus instructional leadership to participate in (at minimum) monthly data meetings?

. Yes
O No

23. Does the LEA agree to ensuring the prioritization of monthly in-person, virtual, or
asynchronous principal and principal manager implementation support visits?

@ Yes
O No

24. Does the LEA agree to ensure the prioritization of monthly in-person principal manager
one-on-one coaching visits?

® Yes

O No

If your desired package includes Schoolwide Culture Routines:

25. Does the LEA agree to campus principals prioritizing the professional development time
needed for teachers and leaders to plan for and maintain consistent schoolwide routines
(ex: moarning arrival, hallway transitions, lunch protocols, afternoon dismissal, etc.)?

. Yes
O No



Program Requirements

This suite of instructional leadership training and support is best suited to build the capacity
of principal managers.

LEAs who are receiving the LASO 3 Instructional Leadership Grant are required to fulfill the
following program requirements:

1. How many campuses are you seeking to engage in the Instructional Leadership (IL)
grant?

Please select the federal identified campus(es) that will be implementing the Instructional
Leadership (IL) grant.

2. Select from Eligible campus 1 of 3
Start typing the name of your campus in the field below, then select it from the

populated list. If your campus is not popuiated in the field below, leave it blank,
please click "Save and Next," and manually enter your campus(es) in Question 3.

CANALES EL-(31901101)

Please select the federal identified campus(es) that will be implementing the Instructional
Leadership (IL) grant.

2. Select from Eligible campus 2 of 3

Start typing the name of your campus in the field below, then select it from the
populated list. if your campus is not populated in the field below, leave it blank,
please click "Save and Next,” and manually enter your campus(es) in Question 3.

BRITE EL-(31901140)



Please select the federal identified campus(es) that will be impiementing the Instructional
Leadership (IL)} grant.

2. Select from Eligible campus 3 of 3

Start typing the name of your campus in the field below, then select it from the
populated list. If your campus is not populated in the field below, leave it blank,
please click "Save and Next," and manually enter your campus(es) in Question 3.

3. If your campus is not identified in the drop-down list of eligible campuses in question
number 2, please enter the full name and CDCN number of your campus(es). For multiple
entries separate each entry with semi-colon. Enter N/A if this doesn't apply to you.

Del Castillo-Morningside EL- (031901129)

4. How many principal managers will participate across your LEA (this includes face-to-
face training, implementation support, and one-on-one coaching)?

5. How many principals will participate in the face-to-face training portions of the LEA's
desired package(s)?

6. Number of other LEA staff that will participate in face-to-face training:

a. District Staff: 1

b. Other campus-based
leadership (including 3
instructional coaches):

c. Teacher Leaders: 3



7. In addition to principal managers, will one-on-one coaching be requested for principals?

® Yes
O No

8. How many principals will the LEA request to receive one-on-one coaching?

9. Please elaborate on your rationale.

BISD has found in their prior work with Vetted Improvement Providers that it is more effective to have
the leadership staff trained together on the expectations and implementation of the coaching activities.
This has allowed leadership to accelerate the expansion of the coaching activities for other campus
administrators and teacher leaders and more effectively implement distributed leadership activities.



Program Description:

The ADSY Summer Planning and Execution Program is a grant program that provides
LEAs with a one-year supported planning process to design a summer learning program
aligned with research-based best practices in academics, operations, and enrichment
activities, Following the planning year, implementation of the summer learning program will
begin in the summer of 2026, after which programs wilt undergo one year of a continuous
improvement process to implement a summer 2027 program. Prekindergarten through 5th
grade campuses are eligible for this grant, and districts will design a summer program that
benefits from Additional Days School Year (ADSY) funding. LEAs will be required to meet
the following ADSY eligibility requirements for accessing Additional Days School Year
funding by the 2026-2027 school year (TEC Sections 48.0051 and 25.085(j)).

« Summer programs must serve at least one grade level within grades PreK-5

« Campus academic calendar(s) will have at least 180 instructional days, not including
staff development waivers

« Campus academic calendar(s) will have at least 75,600 operationai minutes

« Campuses will host ADSY days on separate days from regular instructional calendar
days

« Student attendance for summer programming must be non-compulsory

« In addition to ADSY eligibility requirements, TEA has established the following program
requirements:

« Summer programs must include at least 25 days, including a minimum of 360
operational minutes (6 hours) per day, of which, 180 minutes (3 hours) should be
dedicated to math and reading instruction. The additional three hours should be
dedicated to enrichment activities such as arts, science exploration, and sports.

Note: The base academic calendar for each participating campus must include at least 180
instructional days, with 75,600 operational minutes, not including staff development
waivers.

Read the detailed Program Description.

This grant program is not required in order to access ADSY formula funding.



Eligibility:

1. Does the LEA agree to meet the General and Fiscal Guidelines?

o Yes
QO No

2. Does the LEA meet grant specific eligibility requirements to apply?

. Yes
O No

3. Does the LEA commit to Statutory Requirements, TEA Program Requirements and ADSY
Summer Planning and Execution Program-Specific Assurances?

o Yes
Q No

4. To be eligible for the ADSY Summer Planning and Execution Program in the 2024
application cycle, applicants must either have never participated in previous ADSY PEP
Summer programming supported by grant funding (ADSY PEP Cycles 1-4) or have

participated in a previous cycle with grant funding and now wish to expand their
programming to new campuses.

Note: For LEAs that wish to expand their ADSY Summer programs to new campuses- those
campuses will have to meet the ADSY eligibility requirements such as having the 180
instructional day calendar.

® Our LEA HAS NOT participated in prior ADSY PEP Summer programming with grant
funding supports

(O Our LEA HAS participated in prior ADSY PEP Summer programming and wishes to expand
to new campuses



6. Are the LEA’'s Superintendent and Board of Trustees willing to adopt an ADSY eligible
calendar meeting the instructional day requirements (currently 180-day base calendar with

75,600 operational minutes) for a minimum of two years starting in the 2025-2026 or 2026-
2027 schoot year?

® Yes
O No

Program Assurances:

1. Does the LEA commit to bringing an ADSY calendar to their school board for approval by
April 1st of the year prior to their selected year of implementation? Shouid the board not
approve an ADSY eligible calendar (currently 180-day base calendar with 75,600

operational minutes) the grantee will not be eligible for any additional execution funding (if
available).

o Yes
O No

2. Does the LEA commit to assigning a designated project manager to lead the work fo
summer and attend all Learning Community professional development workshops, calls
with designated ESC technical assistance provider, lead the steering committee, and
ensure completion of the LEA's ADSY summer strategic plan?

® Yes
O No

3. Does the LEA commit to forming a cross-departmental Steering Committee, including

representatives from the Finance team and Curriculum & Instruction team, to guide summer
planning?

® ves
O No



4. Does the LEA agree to participate in the ADSY Summer learning community and

associated planning, and implementation supports to operate a strong ADSY PEP Summer
program?

@ ves
O No

5. Does the LEA commit to creating and submitting a comprehensive Strategic Plan utilizing
the planning resources and templates provided in the grant program?

. Yes
O No

6. ADSY PEP summer days must be 25-to-30-day summer programs which includes at
least 360 operational minutes (6 hours) per day, of which, 180 minutes (3 hours) should be
dedicated to math and reading instruction. The additional three hours should be dedicated
to enrichment activities such as arts, science exploration, and sports. Does the LEA agree
to adhere to the research-based design expectation of the ADSY PEP summer program?

. Yes
QO No

7. Does the LEA agree to develop a staffing model that ensures teachers are assigned to
students in the same grade level they taught in the previous year or will teach in the
following year, and that teachers who meet the LEA's certification requirements will provide
at least three hours of academic instruction focused on math and reading on dedicated
ADSY summer program days?

O Yes
@ No



8. Does the LEA agree to utilize high quality instructional materials (HQIM, as defined in the
Program Guidelines) for core instruction and offer aligned professional development to
teachers and staff that will operate the summer 2026 and summer 2027 program?

. Yes
O No

Warning

In order to be considered for the ADSY Summer Planning and Execution Program Grant,
the LEA must agree to all the program assurance requirements. By selecting NO to any of
the Program Assurance requirements, the LEA is opting out of this grant. if the LEA still
wishes to apply for this grant, please click the ¢ Back Button and go back to select YES to
the Program Assurance requirements. If the LEA does not want to apply for the ADSY
Summer Planning and Execution Program Grant, then click the ¢ Save and Next Button and
you will be redirected to apply for the remaining grants that you have selected.



Signature

Official submission of this application requires a Superintendent signature. Application
cannot be considered submitted without the formal signature from the Superintendent.

If the Superintendent is unable to sign because they are on leave or in role transition,
please email at LASO@tea.texas gov.

if you are the Superintendent, please proceed to Question 1 below by selecting yes and
then click Save and Next to proceed to the opportunity to review and revise your application
prior to signing and submitting.

If you are not a Superintendent, pause on submitting this application, email
LASO@tea.texas.gov to identify the LEA's grantee official who can submit the application in
Superintendent’s absence, Once the name of the grantee official has been identified, then

return back to this page, select ‘No' for Question 1 and answer Question 2 to submit the
application.

Q1. Are you a Superintendent

. Yes
O No

1 a. Enter the following details

Superintendent Name pr. Jesus H. Chavez

Superintendent Email jhchavez@bisd.us




Would you like to review your application responses?

If yes, please click "yes” and then click Save and Next to review your complete application,
revising as needed, prior o signing and submitting your application.

if you click "no” and then click Save and Next, you will proceed to signing and submitting
your application.

O Yes

@ No

Note to the Superintendent/LEA Grantee Official:

By signing this application, | acknowledge that | have read the inputs in this application and
confirm all the responses included in this application.

ar

Note: Onily last submitted application will be accepted as the Final LASO 3 application.
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