No.

Unitep INDEPENDENT ScHooL DISTRICT

AGENDA ACTION ITEM

TOPIC: Requests from Board Members in re: Use of Board of Trustees Discretionary

Funds for Various Campuses and Departments

SUBMITTED BY: Mike Garza OF: Associate Superintendent Safety/Crisis Management

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: February 12, 2025

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees take action to approve Requests from Board
Members in re: Use of Board of Trustees Discretionary Funds for Various Campuses and Departments.

RATIONALE:

BUDGETARY INFORMATION:

POICY REFERENCE & COMPLIANCE:




United Independent School District

Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: John B. Alexander High School

Campus Principal:  Elvira Gaona Interim Principal

Originator’s Email: egaona@uisd.net

Board Member:  Mr. Javier Montemayor Jr.

Board Member:

Board Member:

Description of Request: Alexander High School BBQ Team Equipment and Supplies

Estimated Cost of Request: $1,000.00

Principal or Director Signature: M Date: January 20, 2025

ASSOCTATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

N

BOARD MEMBER APPROVAL: Yes
Signature: 7;(5/\ QN — e O [30]2025
N\ \

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1 Revised: Septemb

er 17,2019




Dy no

Fiscal Year 2024-2025

FOR CHILDREN

Board of Trustees Discretionary Funds

Requesting Campus:  Finley, Kazen, Muller and Fasken Elementary Schools

United Independent School District Exhibit A

Campus Principal/Director: Imelda Flores, Monica Arriaga, Myra Ramirez and Liliana Barragan

Originators Email:

Board Member: Michele Molina — District 6

Board Member:

Board Member:

Description of Request: ~ For campus Sensory Room supplies and equipment

Estimated Cost of Request:  $3,500.00 ($250.00/Campus Unit/ Finely-3, Muller 3, Kazen-4, Fasken 4)

Principal or Director Signature: 7_?2&2 C oy A‘, )4,,2 ﬂw Date: O 2/0 7712025
7 4

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
Z
BOARD MEMBER APPROVAL: / No
SlgnatureWM 77;0/&/)14 b&“ 5 <l Date: 02/0 7/;20,25
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: Alexander 9™ Grade Campus

Campus Principal/Director: Gilberto Cardenas, Associate Principal

Originators Email: gilbertoc@uisd.net
Board Member: Dianelle Martinez
Board Member:

Board Member:

Description of Request: ~ The purpose of the funds is to purchase meals for students that will be attending

STAARY Nights and Super Saturdays. There will be approximately 70-150 students in attendance in each session.

We will be hosting 6 STAARY Nights and 1 Supgr Saturday.

Estimated Cost of Request:  $ 2,000.00 \

-y /'
Principal or Director Signature: Date:  2/7/2025
v

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

/

BOARD MEMBER APPROVAL No

Signature: J 'ZO : 2: : ?7[)}} WW Date: 6.2/ a 7/ 2025
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



STAAR TUTORIALS

SPRING 2025

") STAAR Biology Exam &
Wed., Apr. 23, 2025

Snacks wil be provided'. \



" English | 2
"STAAR Tutorials

Mondays & Tuesdays
& 19519

/
STAARY Night \'ﬁ'
March 4 & April 1
4:15-6:15

Benchmark

March 19

Super Saturday
April 12

8 am-12 Noon

STAAR EOC
APRIL 15




_ ALGEBRA1T o
- STAAR! TUTORIALS

9th Campus: Mon./Wed. 4:15-5:15

Rooms TBA (annoucement)

Main Campus: Mondays 4:30-5:30
oom 402/404 (Mon) and 409 (Wed)
STAARY Night Tutorials

Monday, March 24th 4:15-6:5 PM
Monday, April 28th 4:l5-6:15 PM

Algebra 1 Benchmark
Wednesday, March 26, 2025
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