FLeminGg MiDDbLe SCHOOL- SITe councit MTG

Date: Oct 30, 2024

Members Present: Principal: Brian Miller: Olivia Innis-Teacher
Dawn Lasater- Office Manager— Jontue Saldivar- Parent, Micara Salmon- Classified

Members Absent:

State of the School
e School Goals- positive school/student culture, 8th math goal- tied to district goals e Enroliment
o 6th- 129
o 7th- 139
o 8th- 115
o Total- 383 added 4 new students.

e Board Goals

e Culture of Care
e PLC
e 3 C’s- customer service, communication, community engagement.

e Athletics- Football/Volleyball both ended the season by beating Lincoln Savage MS at NVHS
stadium.
e New uniforms
CAV TIME (Tier 2 intervention) Adjustment: Priorities to ELA/Math:
After School Opportunities: None at this time.
Mentors: None on staff. Julia Richardson district mentor.
New Staff: lost Megan Boucher.
o Posting another Life Skills Position.
o Interviewing Friday for 1 position
NEW MATH INTRODUCE: 2024/25 school year.
Star Reading/MAP Growth all done: Progress Monitoring #1 done.
NEW: TIER 3 9th period: Going well. Behind in ELA with Read 180 (didn’t get resources on time
o Math- MAP program behind.
o All students are in the correct Tier 3 class.
e PBIS plan- School Wide “Rock, Paper, Scissors” tourney. Went well.

e Halloween Dance
e PBIS assembly

1. CAV CARDS- Weekly and Monthly awards

2. Staff Recognition- Trophy Time September 30.
a. STAFF PBIS GAME: RPS

3. In N Out Burger Award-

4. Kiwanis Student of the Month-



5. Artist of the Month
e Academic Data- Star Testing completed, 6th/7th grade Dibel testing
e NJHS- 7th & 8th- October 24, 2024.

e Professional Development:
o Canvas/Synergy/TED/Aesop
Health/Safety PD with district nurse
o Common Expectations/ Procedures/ Etiquette
Safe Schools
o SLG Goals
e Spelling Bee completed. Final 3 will spell off for a final 2 representing Fleming.
e Mental Health Survey given on October 8, 2024. Mental Health Survey 2024
Lock Down Drill- E3 staff trained by Rob and Marcella.
Fire Drill- October 8, 2024.

O

O

North Valley students volunteering in Fleming classes.

Next Month November 20, 2024- FMS


https://docs.google.com/spreadsheets/d/1c3x69LCKLhi1Ww5bd7fQVpZCfq3KDE4QFp-C0J_C0EA/edit?gid=0#gid=0

