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Student. Every Report Prepared By: Jeremy DeGraef / Corey Karren

Manager’s Minutes:
e Construction on the First Street Buildout project remains underway, with structural steel getting
ready for installation. Wall framing, sheetrock, and priming / painting walls underway.

What We’re Working On:
a. The State Fire Marshal will be doing walk thru’s at Lakewood and Homecroft.
Backup Generator Inspections completed.
All school boiler calibrations completed.
Scope development continues for the Lakewood fuel conversion and boiler installation.
Scope development for the East Manufacturing shop continues and will now include a
Power quality and distribution assessment for all of the equipment.
f. Ansul system installation slated to begin early February at Stowe.
g. Replacement of entryway glass installed at Denfeld
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What We’re Working On:
a. February winter recess break, four day training on floor care and basics of cleaning to
offer staff the ability to better understand the science of cleaning to efficiently perform.
b. With HR on job fairs and posting of open positions.
On boarding of new employees.
d. Changing over new website ordering from Dalco to ImperiaDade
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Staffing Report:
New Licence: Ben Belden 2C Boilers license, Dale McRae 2C.

New Hire: Laura Mac/Denfeld Split Jared Bjorlin, Lester Park Sean OLeary, Ordean, Sarah
Chrapkowski and Homecroft/Ordean Split.

Open and posted: Costondinan at East, SSE1 Lakewood, SSE1 Myers-Wilkins, SSE2 Ordean and
SSE2 Lincoln Park.



