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Manager’s Minutes:

e With the transition from winter to spring, the transportation team is entering a critical dual
phase. We continue in "maintenance mode," providing daily oversight and making necessary
minor adjustments to current student transportation routes to ensure smooth operation.
Simultaneously, our focus is shifting to comprehensive future planning. This includes
developing routes and schedules for summer school programs, as well as the extensive
planning required for the next academic year's transportation services.

What We’re Working On:

Continuing with routing new students as well as adjusting routes to student address changes.
We are also continuing with the training of the two new drivers that were hired recently.

The department is excited with the hiring and start of training of two new Bus Helpers.

As always, the upkeep and maintenance of our bus fleet is an ongoing process.

Upcoming Changes/Improvements to the Department:
e We are in the very early stages of testing a more enhanced and comprehensive camera
system in a few of our buses as well as one van.

Staffing Report:

e Our recent hires have allowed us to manage staff absences effectively, resulting in minimal
disruption to our daily operations.

Stats in the Spotlight:
e Between the district and Voyageur we run 178 vehicles for student transport, this includes vans
at the sites that we maintain.



