Northwest Blue Crush Aquatic Club
Proposal for Reduced Pool Use Fees

June 22, 2009



Introduce our attendees


7 Why Approve This Application for

Reduced Fees?

» Group Leaders

» Goals of the Club
» Short Term Track Record
» Positive Growth Prospects
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Group Leaders
Me – take a chance – proven track record
When others abandon – I stayed
Recruited
Rebuilt
All committed to making this the best community and district it can be
Request school board to help us rebuild another organization for the good of our district
Snippet of mission statement
Feed PHS seasoned, well trained aquatic athletes
Steady, monthly growth in revenue and participants
Proven coaching and programs work
Second in state – boys and girls WP
First swimmers to state in  over 10 years
Currently  our latest youth competitor dropped 30 seconds in three events
Our Masters swimmers are beginning to compete and have shown their success just by getting in the water



Water Polo




What We’re Doing

» Participant Numbers

- March = 28
- April = 36
- May = 37

» Community Involvement
» Fund Raising
» Facility Improvement
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Cite the numbers
Community involvement and Facility Improvement  – over 90 hours
Yard day – all supplies donated to the school  and gave the district a savings in staff costs.
 Haig Lake Masters  open swim volunteers
Boosters Concession Clean up day
Building cabinets in the concession area 
Stanchions for pool area and graduation use
August 2 Triathlon – Blue Lake Park
Fundraising
Over $1800 raised in just 3 months
Donations from local community businesses including Starbucks and Saylers
Applications pending for corporate sponsorships
Possible major sponsors for the team and specific events including pool fees
�





Plans for the Future

» Continuous Improvement of PHS Water Polo
& Swim Programs through program feed

» Promoting continuing community building
and involvement

» Fund raising for facility and HS athletic
program improvement
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Why we started this program

Bringing the PRIDE Back to Parkrose

Vision of back sun porch
Front cement tables for lunching and relaxing



Finances

» History of the Program
» Growth over three months
o Dues Income:
- March = $1075
- April = $1385
- May = $1225
> Discounts offered - $335 over three months
> Funds raised - $1800 over three months
» Projections
> Dues Income Averaging - $1230per month
> Discounts - $110 per month
> Fund raising - $1800 every 6 months
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Program was run by the district – Water Polo only
Commitment to replace the pool equipment that is being taken away and improve the quality of the equipment
Do the numbers
Dues Income: 
March = $1075
April = $1385
May = $1225
Discounts offered - $335 over three months
Funds raised - $1800 over three months
Projections
Dues Income Averaging - $1230per month
Discounts - $110 per month
Fund raising - $1800 every 6 months



Request/Proposal

Propose to pay $200 Per month or $6 per swimmer
per month

» Offer volunteers for monthly work project - district
facility and site improvements or clean up

Offer the district 10% of net profits earned through
fund raising

> Pool gear sales

o Banner sales
o Other

Donation to district of all pool equipment purchases.
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$200 have been able to afford so far
$6 per swimmer – has been offered to others – there is a precedent 
Off set lack of pool use fees through volunteer projects and fund raising profit share
Agreement to be the Parkrose District’s club
	Feeder program commitment
	All equipment purchased will automatically be donated
	Fund raising arm is a sub-committee of Parkrose High School Bronco Boosters


Thank You

» Questions?
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