
Strategic Planning
with Education Elements

Resources for Stephenville ISD



Ways Education Elements Works with Districts and Schools
Education Elements supports responsive, student-centered classrooms by developing responsive leaders, teams, and organizations 
and providing the tools to support change at all levels.



HOW we engage in strategic planning 
matters just as much as 

WHAT is included in the strategic plan.

Strategic Planning Process
Stakeholders Involved

Governance + Decision Making

Vision + Mission
Core Values

Focus Areas + Initiatives



Plan & Align Foundations Design & 
Launch

First we understand existing 
strategic planning beliefs and 
processes to align on goals, 

roles, and structure...

then we engage with your 
stakeholders to assess strengths 
and capabilities while identifying 

opportunities for growth...

so we can define a vision and set 
of initiatives that prioritize what 

matters most to your community, 
creating a plan to communicate...

and monitor progress, so 
that you know when you are 

achieving your goals and 
when you need to pivot.

Support, Reflect, 
& Iterate

The strategic planning process is as critical as the actual plan



Strategic Planning Methodology

Plan & Align

Foundations

Design

Launch & 
Monitor

PHASE Key Objectives Key Outputs

● We know how, when, and to what extent 
we will engage stakeholders in the 
planning process

● Planning process (e.g. calendar)
● Stakeholder engagement matrix
● Planning teams list

● We collect data to highlight our strengths 
and opportunities

● We create a draft vision that guides our 
work

● Summarize findings + data 
review

● Draft vision statement + areas of 
focus

● We use a designer’s mindset to think 
critically about when to flare and when to 
focus

● We prioritize areas that support our vision 
and design solutions for those areas

● Planning canvas with priority 
areas

● Strategic plan outline

● We codify not only the plan but also how 
we will “pivot” when needed

● We inform groups not already involved

● Implementation plan + timeline
● Final strategic plan + board 

presentation
● Plan for progress monitoring



Sample: Strategic Planning Prioritization Guide



Sample: Stakeholder Engagement Guide



Sample: Strategic Plan for South Brunswick

South Brunswick Strategic Plan

https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf


Our Approach To Strategic Planning

Traceability from vision and beliefs to 
goals, actions, and outcomes
Responsive roadmap, support systems, 
and actions that align to goals and based 
on current context
Measurable outcomes with metrics that 
are easily monitored for progress

Inspiration to drive change based on 
beliefs, values, and a view toward long 
term success
Transparency while designing the plan to 
encourage broad ownership
Engagement with diverse stakeholder 
groups throughout the process

WHY?
Vision

Beliefs

HOW? WHAT?
Goals

Roadmap

Strategies

Support Systems

Actions

Measures



STRATEGIC PLAN 
KICKOFF + DEEP DIVE

Do you have a specific area of 
need where you would like 

external support?
 

This support package provides 
a two-day training + access to 
tools to kick off and effectively 

design and launch your own 
strategic plan, and includes a 
deeper dive into a specific 

area of need, e.g. stakeholder 
engagement, creating key 

pillars, or progress monitoring.

$25,000

STRATEGIC PLAN 
CUSTOM DESIGN

Do you want a partner to support 
your core team to create a 
customized strategic plan?

 
This support package provides 

comprehensive support to 
design and launch a 

community-driven strategic plan.

See following slide for example 
of detailed methodology.

$50,000-90,000

STRATEGIC PLAN 
CUSTOM ADD ONS

STRATEGIC PLAN 
KICKOFF + TOOLKIT

Do you have a team dedicated to 
lead your own strategic planning 

process?
 

This support package provides a 
one-day training + access to 

tools to reflect on current 
strategic plan, and kick off 

process to design and launch 
your own strategic plan.

$15,000

Community Town Hall 
Facilitation
$7,500 each

Graphic Design Visual 
Strategic Plan

$20,000



Plan + Align Foundations Design Launch
Kickoff Vision + Data Review Goals + Initiatives Roadmap + Metrics

ACTIVITIES

Understand previous plans, processes and 
beliefs on strategic planning

Build knowledge of leading strategic 
planning practices with clear education 
examples

Develop a governance structure for creating 
and eventually monitoring strategic plan 
(including existing committees)

Build processes for leaders to engage 
stakeholders

Design a process to communicate strategic 
plan development with community

ACTIVITIES

Engage stakeholders including focus 
groups, interviews, surveys, shadowing 
(LP)

Analyze data + identify opportunities to 
target for further analysis 

Initiate visioning for the future of LP 
students and schools; highlight focus 
areas for community input

Update community on progress

ACTIVITIES

Engage community through design 
challenge

Prioritize ideas + recommendations, 
developing a concrete list of goals + 
initiatives

Conduct a gap analysis to understand 
activities, resources, dependencies, and 
budget to achieve future state

Update community on progress

ACTIVITIES

Develop an actionable timeline and 
implementation plan (internal for staff)

Design external messaging for board of 
education and community

Identify metrics for monitoring and 
growth

DELIVERABLES

Project Planning Tools

Strategic Plan Examples

Comprehensive Stakeholder Engagement 
Plan + Materials (leveraging Panorama)

DELIVERABLES

Findings Summary + Data Review 
(leveraging Panorama)

DRAFT Vision Statement + Focus Areas

DELIVERABLES

Vision + Goals

Initiative Overviews

Strategic Plan Outline

DELIVERABLES

Implementation Plan + Timeline

Final Strategic Plan + Board of Education 
Presentation

Plan for Progress Monitoring (leveraging 
Panorama)

Strategic Plan Detailed Methodology


