
Memo to the School Board  

From: POC Committee 

5-14-2025 

OBJECTIVE: 

Based on the results of the two most recent referendums, the Project Oversight Committee 
met on May 7 to discuss next steps for addressing issues with Rippleside Elementary.  In 
addition to reviewing the past assessments of the building for educational and structural 
needs (exhibit attached), we reviewed the input we received from residents who asked us 
to look more carefully at a remodel and renovation plan. We have examined the comments 
from newspaper columns, facebook posts, public meeting and reviewed a suggested 
remodeling plan from former Superintendent Ed Anderson, Justin Carte, and Dallas Smith 
(further exhibits attached). 

We cannot continue to oTer a new version of the plan for a new elementary school. 
Rippleside Elementary will be used to educate our youngest learners for the 
foreseeable future.  Our work should include: 

1. Our District needs to address the most urgent infrastructure, health and safety 
needs of our elementary school (immediate plan), funded with levy authority given 
to the school board under state law. 

2. Begin a new community input process to determine whether an elementary school 
remodeling plan would be more successful with voters (over the 6-9 months). 

3. Postpone long term planning (the high school, transportation buildings, and then 
future of the land we own) for several years, allowing our new Superintendent to 
develop a plan of action. 

As POC committee and school board members, we need to make thoughtful decisions on 
Step 1, the immediate plan.  We have established the following criteria for the board to use 
during its consideration: 

• Make sure we have safe facilities for our youngest learners and staT 
• Use financial tools authorized by the state to address our biggest and most urgent 

needs 
• Allow for the greatest flexibility, so future remodeling plan and options aren’t 

constrained 
• Limit borrowing time to 5-6 years to save on interest and allow for future 

infrastructure needs as those bonds are retired. 



• Since we have the oldest buildings in the region, we will continue to have significant 
infrastructure needs and plans that are developed in the future must account for 
progressively higher costs for maintenance. 

Using these criteria, the POC committee established the following as the biggest needs for 
the Rippleside Elementary School: 

• Address our old and leaking roofs 
• Improve indoor air quality and address aging mechanical and electrical 

infrastructure 
• Provide a modern secure entry 
• Address safety issues with bus and parent pickup and drop oT 
• As possible, remodel and enhance educational spaces 

 

FINANCIAL UPDATE: 

Based on discussions with Ehlers, Heather and Dan, we have the authority to levy for 
bonds and expenditures that address our roofing needs, our indoor air quality needs, and 
our parking/pickup/dropoT.  There is a limited amount available in current capital for these 
needs — it will take board action to approve levies to pay for these. 

Our district has capital projects levy money eligible for projects like a secure entry and 
infrastructure needs.  We have heard the criticism for not putting more of that money to 
facilities.  However, both Dan and Heather respectfully warned the committee to not 
overcommit those funds on building needs, as we have to also be able to aTord district 
technology and transportation, as promised during the successful capital projects levy 
referendum. Cautiously, we think we can allocate $200K next year (starting July 1) and 
$400K the following year towards elementary capital needs, which will be a significant step 
toward funding a secure entry. 

Regarding educational space remodeling and enhancements, unfortunately we do not 
have financial tools other than reallocating general fund dollars to do needed educational 
improvements. Most of our district’s long-term facilities maintenance (LTFM) funds were 
used for bonds back when improvements were made to the high school, limiting our 
options until 2034.  If we feel we need these improvements at Rippleside, a new 
referendum will be needed. 

 

 



PLAN DEVELOPMENT UPDATE 

Roofing: 

Local roofing professionals from Thelen Roofing have evaluated roofs this spring 
along with ICS and a district representative.  We want to repair any immediate leaks 
yet this summer and establish a roof replacement plan for board consideration this 
June, implementing the plan next summer.  Some roofing pictures/information can 
be found as Exhibit C to this memo.  

Indoor Air Quality: 

Yet this month, we have professional engineers from CMTA evaluating our 
ventilation systems for our indoor air quality improvement needs.  Our committee is 
reviewing our latest fire marshall report, IEA indoor air quality report, and staT input 
for the elementary school to assist us in our work to help prioritize needs.   

It is our committee’s hope to recommission HVAC system upgrades that are newer 
than 15 years old versus having to fully replace them in an eTort to keep taxes down, 
but we also want a plan that doesn’t compromise student and staT safety.  The 
HVAC System map is in Exhibit D. 

Parent and bus pickup and dropoL: 

Our committee reviewed diTerent concepts and ideas provided by the civil engineer 
from CMTA, ICS planners, and the architects from JLG.  As everyone is aware, this 
site is land-locked and has significant space limitations.  Several of the options that 
improve safety must use the land where the baseball field is currently located.  The 
district would be able to levy about $650,000 to move the baseball field.  However, 
we prefer to avoid this expense, and we have tasked ICS and Superintendent Stifter 
to work with the city on various options. It is our goal to have a committee 
recommended plan for board consideration in the near future.  See Exhibit E for 
some of the options discussed. 

Secure entry: 

Again, we are working to see if we can aTord a proper secure entry with our limited 
capital funds.  JLG architects will be bringing us options for review. It is our goal to 
have a recommended plan for board consideration soon. 

 

 



TAX IMPACT 

As all board members are aware, we shared a repair plan of $11M with taxpayers during the 
recent referendum (Exhibit F is our matrix shared).  It is our intent to stay at or below the tax 
impact communicated to the public in that document. 

TIMING: 

Timing for decision making is critical due to many factors. Some roofing repairs need to be 
done by the time school starts. Larger roofing, indoor air quality, secure entry, and pickup 
and dropoT work will need to be designed and submitted to the state for plan review and 
approval, and we want to secure bids by next February for 2027 summer construction. The 
board will need to consider a plan quickly as is necessary to address issues in a timely 
manner. 

Feel free to contact any POC members if you have comments, questions or suggestions. 
Thank you. 

 

POC Committee 

Cindi Hills 
Brian Leitinger 
Rolland Hill 
Dan Stifter 
Heather Hipp 
 

Exhibit A – Citizen plan and one pager on referendum comments directed to the board 

Exhibit B - Building age map, repair plan & remodel plan information from past years, 
educational adequacy chart 

Exhibit C – Roofing information 

Exhibit D – HVAC systems map 

Exhibit E - Bus and parent pickup/dropoG concepts 

Exhibit F – Matrix shared with voters 

Exhibit G – IEA Indoor Air Quality Report 

Exhibit H – Fire Marshal Rippleside Inspection 



Exhibit A – Citizen plan and one pager on referendum comments directed to the board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Community comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Exhibit B - Building age map, repair plan & remodel plan information from past years, 
educational adequacy chart 

 

 



 

 

 

  



Exhibit C – Roofing information 

 

 



  



Exhibit D – HVAC systems map 

  



Exhibit E - Bus and parent pickup/dropoT concepts
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Exhibit F – Matrix shared with voters 

 

 

 

  



Exhibit G – IEA Indoor Air Quality Report 

 

 



 

 

 



 



 

 

 

 

 

  



Exhibit H – Fire Marshal Rippleside Inspection 

 

 



 


