DRAFT Independent School District #256
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Introduction:

Call to Order:

The Red Wing School Board held a Regular Board meeting on March 24, 2026. Board
members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and
Schoenfelder. Superintendent Bob Jaszczak and staff were in attendance. Chair Riester
called the meeting to order at 5:00p.m.

Agenda
Motion made by Schoenfelder seconded and by Bjornstad to amend the meeting agenda to

Remove 5.1 Response to the Resolution of Non-Concurrence. After roll call vote, motion
carried 7-0.

Aye: Bjornstad, Schoenfelder, Tift, Bryant, Anderson, Koenig, and Riester

Nay: None

Motion made by Bryant and seconded by Bjornstad to approve the amended agenda. After
roll call vote, motion carried 7-0.

Aye: Anderson, Koenig, Bjornstad, Schoenfelder, Tift, Bryant and Riester

Nay: None

Communications:

Vision Statement
A copy of the Vision Statement was provided.

Student Showcase

The showcase for tonight’s meeting was SRTS and STEAM Programs. Patrick Bierman,
Principal of Twin Bluff Middle School and Nick Richmond shared information on the new
adaptive bike fleet additions for Twin Bluff and Burnside, as well as a STEAM update with
the solar project and 3D printing lab.

Public Comment
Public Comment was received.

Recognitions and Upcoming Events
Multiple recognitions and events were presented.

Administrative Reports
Administrative reports were received.

Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

Consent Agenda and Donations/Grants:

Consent Agenda




1. Board minutes for the Regular Meeting, February 24, 2026
Workshop March 9, 2026

2. Claims & Accounts

Red Wing Public Schools ISD 256

Fund Description Total
o1 General $2,567,491.06
02 Food Service $128,446.55
04 Community Service $74,004.28
08 Trust $32,749.61
18 Custodial $11,184 .50
21 Student Activities $18,381.05
22 Clinic $12,180.00
45 OPEB Irrevocable Trust $54.868.93
50 Student Activities $3,032.19
60 RWHS Winger Sports Support $14,122.36
Report Total $2,916,560.53

Monthly Board Report Payroll Listings

2127126 Regular Payroll $580,197.12
3/13/26 Regular Payroll $599,039.44
3/23/26 Teacher Retro $ 132,193.18

. New Hires/Reassignments (Tentative start dates)
Sarah Kirchner, Substitute Cook, effective 03/04/2026
Zachary Will, Target Time Teacher, effective 02/24/2026-05/07/2026
Kari Weibel, Target Time Teacher, effective 02/24/2026-05/07/2026
Brayden Tapanila, Student Casual Grounds/Arena Worker, effective 02/26/2026
Kayla Cody, 2" Shift Custodian, effective 03/24/2026
Kari Aakre, Assistant Director HS Spring Play, effective 03/02/2026
Bryce Baker, 9" Grade Baseball Coach, effective 03/09/2026
LaTiya Stone, Part Time Special Education Paraprofessional, effective TBD
Arnold “Freddy” Short Bull, K-7 Dakota Language Paraprofessional, effective 03/10/2026
Brooke Juliar, Assistant Track Coach, effective 03/09/2026
Darrick Jackson, Assistant Track Coach, effective 03/09/2026
Ashlyn Werner, Head Varsity Girls Golf Coach, effective 03/10/2026
Robin Smith, Nutrition Services Assistant, effective 03/23/2026
Jeffrey Chalmers, Spring Play Assistant Director, effective 03/23/2026
Keith Gernentz, JV Girls Softball Coach, effective 03/23/2026
Bailie Roschen, JV Girls Golf Coach, effective 03/23/2026

. Resignations/Retirements/Terminations

Anne Jashin, Substitute Cook, effective 02/26/2026
Elizabeth Peterson, Special Education Paraprofessional, effective 02/27/2026
Samantha Ramirez, Nutrition Services Assistant, effective 03/02/2026
Brandon Carreno Montero, effective 03/31/2026
Tiffiny Vikdal, Part Time ABE Teacher, effective 03/27/2026




5. Overnight Field Trip — FFA International Judging Competition

Motion made by Schoenfelder seconded by Koenig to approve the consent agenda as
presented. After roll call vote, motion carried 7-0.

Aye: Koenig, Bjornstad, Schoenfelder, Tift, Koenig, Anderson and Riester

Nay: None

3.2 Resolution Accepting Donations and Grants
Motion made by Bjornstad seconded by Schoenfelder to approve the Resolution Accepting
Donations and Grants as presented. After roll call vote, motion carried 7-0.
Aye: Tift, Bryant, Anderson, Koenig, Bjornstad, Schoenfelder and Riester
Nay: None

Superintendent Report

4.1  Finance Report
Bob Jaszczak, Superintendent and Chris Muhvich, Director of Finance & Operations
provided a finance update.

4.2  Superintendent Report
Superintendent Jaszczak provided the board with his comments on the board meeting
agenda items as well as other items of interest.

Business Items:

5.1 Response to the Resolution of Non-Concurrence 2025-26
Removed from agenda.

5.2  Roofing Project
Motion by Bjornstad and seconded by Anderson to approve the Resolution stating the
intention of the School Board to issue General Obligation Facilities Maintenance Bond,
Series 2026A, in the maximum aggregate principal amount of $2,260,000 and taking other
actions with respect thereto as presented. After roll call vote, motion carried 7-0.
Aye: Schoenfeld, Tift, Bryant, Anderson, Koenig, Bjornstad and Riester
Nay: None

5.3  Transportation RFQ
Motion made by Bryant and seconded by Bjornstad to approve Metropolitan Transportation
Network (MTN) as the District Transportation provider beginning July 1, 2026 for a period
of three years. After roll call vote, motion carried 7-0.
Aye: Koenig, Bjornstad, Schoenfelder, Tift, Bryant, Anderson and Riester
Nay: None

54 Cooks’ Association Agreement 2025-27
Motion by Tift and seconded by Koenig to approve the Agreement between Independent
School District #256 and the Cooks’ Association for the period of July 1, 2025 through
June 30, 2027. After roll call vote, motion carried 7-0.
Aye: Anderson, Koenig, Tift, Schoenfelder, Bjornstad, Bryant and Riester
Nay: None




55  Fund Balance
The board discussed Policy 714 Fund Balances and will move forward with amending the
wording of the policy.

56 2026 Three Year Policy Review
Motion by Bryant and seconded by Anderson to approve three-year review of policies.

Policy # Name Review
101 Legal Status of the School District Review
101.1 Name of District Review
103 Complaint Policy Review
201 Legal Status of the School Board Review
202 School Board Officers Review
203 Operation of the School Board Review
203.1 School Board Procedures and Rules of Order Review
203.2 Order of the Regular School Board Meeting Review
203.5 School Board Meeting Agenda Review
203.6 Consent Agendas Review
205 Open Meetings and Closed Meetings Review
206 Public Participation in School Board Meetings Review
208 Development, Adoption, and Implementation of Policies Review
209 Code of Ethics Review
210 Conflict of Interest School Board Members Review
211 Criminal or Civil Action Against School District Review

After roll call vote, motion carried 7-0.
Aye: Bjornstad, Schoenfelder, Tift, Bryant, Anderson, Koenig and Riester
Nay: None

6. Upcoming Meetings and Adjournment

6.1  Upcoming Meetings and Future Topics
Information was shared about upcoming meetings and topics.
Motion made by Schoenfelder and seconded by Tift to cancel the April 7" Workshop.
After roll call vote, motion carried 7-0.
Aye: Bryant, Anderson, Koenig, Bjornstad, Schoenfelder, Tift and Riester
Nay: None

6.2  Adjournment
Motion made by Schoenfelder and seconded by Bryant to adjourn the meeting at 6:08p.m.

Official Minutes approved on April 28, 2026.

Jennifer Tift
School Board Clerk



