BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

11A. Report Date: August 27, 2007

SUBJECT: TASBO REVIEW

BOARD GOAL: All Systems in the Keller Independent School District will be
effective, efficient, and accountable in support of the district’s
mission.

FISCAL NOTE: None

Background Information:

e In June 2007, a team from the Texas Association of School Business Officials (TASBO)
visited the district for the purpose of conducting a review of purchasing operations in
Keller ISD.

e The visiting committee interviewed personnel and visited facilities and campuses
throughout the district. They studied written materials pertaining to the district, analyzed
operational procedures and policies, reviewed automated processes, and compared the
efficiency of services with those of other school districts.

Administrative Considerations:

e TASBO representatives will present a report of their findings and recommendations at
the August 27 Board meeting.
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Respectfully submitted,

James R. Veitenheimer
Superintendent



