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Conference



The Journey Begins

Were is 
Mrs. 

Britton?



Some flew from Tupelo to 
Nashville

Some from Memphis to 
Atlanta, Chicago or Dallas

Getting to Oregon………



Pictures taken in flight







Highlights from                                                         
Leadership in Behavior Support

Attended by Principals, Assistant Principals, Directors
This workshop focused on the concepts, strategies and tools in Leadership Behavior Support

Effective schools have effective leadership

Instructional 
leaders build 
and maintain 
a positive & 
proactive 
school 
climate

Instructional leaders collect 
and analyze behavior data

Instructional 
leaders 
practice 
effective 
decision 
making

Access to the 
best research 
and evidence-
based 
tools/strategies 
is key to every 
instructional 
leader’s 
success

Instructional 
leaders create 

a shared 
leadership 
model that 

can unify staff 
around a 

school wide 
classroom 

management 
model





Highlights from
CHAMPS/Classroom Management and                

Classroom-Based Behavior Intervention Plans
Attended by CHAMPS Coaches

A Positive, Proactive and Instructional Approach to Classroom Management

Reduce off-task behavior

Improve behavior 
during transitions

Organize 
the 
classroom 
for 
student 
success

Use positive 
feedback and 
consequences more 
effectively

STRUCTURE

TEACH

OBSERVE

INTERACT
CORRECT



A Safe & Civil Schools Implementation Plan was 
developed prior to attending the conference in July. In 
order to ensure the best possible outcomes for TPSD, I 
met separately with three Safe and Civil Schools 
Consultants to review the proposed draft. 

1. Pat Somers 
2. Laura Klubert
3. Karl Schleich and Elizabeth Winford

Meetings with Safe & Civil Consultants



My meeting with Laura Klubert was the most insightful.  In 
prior years, Laura served as the Safe & Civil Schools 
Implementation Leader for a district in Texas with 47,000 
students.  She had a team of 5 who organized, 
implemented and maintained the program.

Laura reviewed the proposed plan and offered constructive 
feedback.  After attending sessions and speaking with the 
consultants, I revised the plan to better serve the needs of 
our district.  



A deeper understanding of the Safe and Civil Schools approach

A shared language and shared knowledge

A new perspective on classroom management (STOIC)

A structured method for setting classroom expectations for 
instructional activities and transitions (CHAMPS)

A long-range vision with expected positive outcomes

A community of support that would otherwise be lacking

An opportunity to work together for a common good

A set of shared expectations in reaching a common goal

To serve the community by engaging each student in an excellent 
education that develops skills and citizenship needed for success in a 

global society.
TPSD Vision/Mission Statement

What was Gained…..



Enjoying dinner 
together in Portland!



Post Conference Sight Seeing





Mr. Shumpert enjoyed the food so 
much he shared pictures on group me! 


