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The Purpose

• Provide guidance and 
direction 

• Allows for measurable growth 

• Builds a positive climate/
culture 

• Builds leadership capacity in 
others



Teaching and Learning

• Student Growth 

• Improved Professional 
Development 

• Ensure high quality programs



Communication
• Online Resources 

• Social Networks 

• Email Communication 

• Parent Information Events 

• 2nd Cup of Coffee 

• Google Parent Night 

• PCN Partnership

Finance & Facilities

• Communicate the District’s 
Financial Position 

• 5-year Facilities Plan 

• Implement a Work-Order 
System 

• Infrastructure Improvements



Culture & Climate

• Regular meetings between 
administration and association 

• Build leadership capacity in 
staff 

• Student and staff recognition 

• Culture and Climate survey

School Board Governance

• Governance Team Operating 
Procedures (G-TOP) 

• Superintendent evaluation 
process


