UnNiteEp INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

CHILDREN FIRST

TOPIC: Approval of District and Campus Improvement Plans

SUBMITTED BY: David H. Gonzalez, Superintendent and Emma Leza, Associate Superintendent for
C&l

OF: Curriculum and Instruction Department

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: October 19, 2022

Recommendation:
Superintendent David H. Gonzalez and Associate Superintendent for C&I Emma Leza present all 2022-2023
campus improvement plans (CIPs) and the district’s improvement plan (DIP) for your review and approval.

All Improvement Plans are working documents that will be evaluated throughout the school year and adjusted to
address academic, safety and operational needs to meet district goals for the 2022-23 school year.

Rationale:

Campus principals and district administrative staff have conducted comprehensive needs assessments to
determine any initiatives, budgetary needs and processes to meet the district goals for the 2022-23 school year.
Given the initiation of the legislative session in January 2023, adjustments will be made to meet the immediate
needs of the campuses and the district.

Budgetary Information:
Budgetary information is included in each CIP and the DIP based on any new initiatives and the support for
existing programs and educational practices.

Board Policy Reference and Compliance:
BQB LEGAL and LOCAL; EHBC LOCAL
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2022-2023 District Improvement Plan
(DIP)

Continuous Improvement Department

240903 - 2022.2023 UISD District Improvement Plan
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2022-2023 Campus Improvement Plans
(CIP)

Continuous Improvement Department

ELEMENTARY SCHOOLS
127 - Arndt 128 - Bonnie 120 - Borchers 129 - Centeno
105 - Clark ES 122 - Colonel Santos 125 - Cuellar 131 - Fasken

112 - Finley 134 - Freedom 114 - Gutierrez 118 - Juarez-Lincoln 117 - Kazen

121 - Kennedy-Zapata 132 - Killam 130 - Malakoff 116 - Matias De Llano

126 - Muller 109 - Newman 103 - Nye 111 - Perez 119 - Prada

136 - Robert Santos 123 - Roosevelt 115 - Ruiz 107 - Salinas

135 - San Isidro 110 - Trautmann 133 - Veterans 124 - Zaffirini
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MIDDLE SCHOOLS

053 Antonio Gonzalez Middle 046 Clark_Middle 058 Elias Herrera Middle

054 Lamar Bruni Vergara Middle 047 Los Obispos Middle 055 Raul Perales Middle

057 Ricardo Molina Middle 044 Salvador Garcia Middle 048 Trautmann Middle
041 United Middle 043 United South Middle 045 Washington Middle
HIGH SCHOOL
003 AHS 009 LBJH 001 UHS
002 USHS 004 STEP

Residential Facilities:
032 Casa Esperanza Recovery Home
031 Youth Recovery

030 Youth Village Detention Center




