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December Board Report
Transportation

® Sent buses for general maintenance

Sent buses for bi-yearly inspections

Mechanic is working on issues on buses

Continued recertification of drivers

Routes are still evolving based on riders.

Training and certification of new drivers.
Alignment of seating charts to help with discipline
Thanksgiving Luncheon for Staft

Coverage of routes and sporting events after school

Continued organization and management of budget

Collecting and Reading of Annual Bids for trading and purchasing new
buses.
® Recommendation submitted for Annual Bus Bid purchase of new buses.

e Set up bid for purchasing a used 71 passenger white bus.

Open positions

O Bus Driver

O Bus Monitor

Pretzel positives
o0 Thanksgiving Luncheon for Staft



© Huge Thank you to Brian Bandy and Jenn Spann and Kris
Neuman for helping us cover routes while getting the new

drivers trained.



