ACTION ITEM FOR BOARD OF REGENTS MEETING
LEE COLLEGE DISTRICT

Meeting Date: April 17, 2025

AGENDA ITEM: Consideration of Interlocal Agreement with the City of Baytown for
Collaboration to Offer Summer Camps for Kids via the Humane Heroes Program

The Administration recommends that the Board authorize the President or her designee to
negotiate final terms and approve the agreement with the City of Baytown.

Proposal is within Budgetary Allocations

gt

Jacob Atkin, Chief Financial Officer and
Vice President, Finance

Detail

The Interlocal Agreement is a one-year agreement to establish the terms and conditions under
which the Lee College District and the City of Baytown will collaborate to offer summer camps
for kids via the Humane Heroes program. The Humane Heroes program is designed to educate
and inspire children about animal welfare, environmental stewardship, and community service.
Through interactive activities, hands-on experiences, and educational sessions, the program aims
to foster a sense of responsibility and compassion in young participants. This agreement aims to
enhance community education and engagement by providing enriching summer camp
experiences for children.

Resource Personnel
Dr. Douglas Walcerz, Provost and Executive Vice President, Academic and Student Affairs
Marsha Tuha, Executive Director, Workforce Development

Fiscal Implications
Positive implications

Exhibit
Summer Camp Interlocal Agreement with City of Baytown

Proposal in compliance with Board Policy

Dr. Lynda Villanueva, President Leslie Galfégher, Chief of Staff and Vice President,
Strategic Initiatives

Approved: No:

Date:




