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60.23% 
34.18% 

0.11% 

2.48% 3.00% 

Instruction     $182,237,882 
Support Services     $103,423,961 
Facilities     $328,300 
Transfers     $7,512,517 
Contingency     $9,077,402 

GENERAL FUND EXPENDITURES BY MAJOR FUNCTION 
$302,580,062	
  

GENERAL FUND EXPENDITURES BY MAJOR FUNCTION 
$302,580,062	
  



Community	
  Involvement	
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Department	
  Budget	
  Efficiencies	
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  Process	
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Building	
  the	
  Budgets	
  

Elementary School Budget 
Decision Package 

Medium Elementary 
School 

2012-13 Enrollment: 538 

Poverty: 15% 

        2011-12 2012-13   

Investment Priority Reason/Rationale Expected Impact Allocation Allocation Change 
Principal    A2,B1,C2, 

B3 
Building instructional leader. 
Oversight of hiring, 
supervision, evaluation and 
operations.  Key 
communicator with 
stakeholders. 

Instructional leader, 
accountable for 
executing all aspects 
of the school; legal, 
curricular, budgetary 
and safety. 

1.00 

Classroom 
Teachers (1-5) 

A1, B3 Teachers prepare lessons, 
assignments and 
assessments to insure 
student growth toward 
college and career readiness.    

Student to classroom 
staffing ratio 
increases from 
26.05:1 to 30.53:1 

18.00 



Budget	
  Decision	
  Package	
  for	
  
Elementary	
  School	
  Level	
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Elementary	
  School	
  Level 	
   	
   	
  
	
  	
  	
  Investments	
  	
   Reduc;ons/Elimina;ons	
  

•  P.E.	
  Teachers	
  
•  Music	
  Teachers	
  
•  .5	
  Counselors	
  
	
  
•  Library	
  Media	
  Assistants	
  

•  Instr.	
  Assistants	
  with	
  a	
  focus	
  
on	
  Technology	
  instruc:on	
  

	
  
•  .5	
  Interven:on	
  Teachers	
  

•  Staffing	
  Ra:o	
  Changes:	
  	
  
	
  	
  	
  	
  	
  	
  	
  K:	
  from	
  24:1	
  to	
  28:1	
  
	
  	
  	
  	
  	
  	
  	
  Grades	
  1-­‐5:	
  26:1	
  to	
  30:1	
  
	
  
•  Media	
  Specialists	
  
	
  
	
  
•  Assistant	
  Principals	
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  Level	
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Middle	
  School	
  Level	
  
Investments	
   Reduc;ons/Elimina;ons	
  

•  Library	
  Media	
  Assistants	
  

•  1.0	
  Literacy	
  Interven:on/	
  	
  	
  	
  
Extension	
  Teacher	
  

•  1.0	
  Math	
  Interven:on/
Extension	
  Teacher	
  

•  6	
  hr.	
  Technology	
  Support/
Tes:ng	
  Coordinator	
  

	
  

•  Staffing	
  Ra:o	
  Change:	
  
	
  	
  	
  	
  	
  	
  	
  from	
  24:1	
  to	
  30:1	
  

•  Media	
  Specialists	
  	
  
	
  
•  4	
  Assistant	
  Principals	
  

•  School	
  Management	
  Support	
  

•  Secretarial	
  support	
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High	
  School/Op;ons	
  Level	
  
Investments	
   Reduc;ons/Elimina;ons	
  

•  Library	
  Media	
  Assistants	
  

•  Technology	
  Assistant	
  

•  Increase	
  of	
  .5	
  Advanced	
  
Program	
  Specialist	
  at	
  
some	
  schools	
  

	
  
	
  

•  Staffing	
  Ra:o	
  Change:	
  
	
  	
  	
  	
  	
  	
  from	
  26:1	
  to	
  30:1	
  
	
  
•  Counselor	
  staffing	
  ra:o	
  change	
  
	
  
•  	
  Media	
  Specialists	
  
	
  
•  .5	
  StEPP	
  Facilitators	
  

•  Campus	
  Monitors	
  change	
  in	
  
staffing	
  formula	
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BASE FOUNDATION 

FALL SEASON 

1 male sport & 1 female sport 

SPRING SEASON 

1 male sport & 1 female sport 

WINTER SEASON 

1 male sport & 1 female sport 

ATHLETICS 

BUILDING FROM THE GROUND …. UP 

AFFORDABLE LINE 

Floor 1 
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Set	
  Agenda	
  for	
  May	
  15	
  	
  
Budget	
  CommiXee	
  Mee;ng	
  


