
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Executive Session 5:30 PM 

Regular Board Meeting 6:30 PM 

Tuesday, November 13, 2018 

Neah-Kah-Nie District Office Board Room 

 

PRESENT 

Board Members   District Office Staff 

Terry Kelly, Chairman   Paul Erlebach, Superintendent 

Pat Ryan, Vice Chair   Mark Sybouts, Business Manager 

JoDee Ridderbusch   Kathie Sellars, Administrative Assistant 

Carol Mahoney   Student Representative 

Michele Aeder    Kasey Purcell 

Landon Myers 

Sandra Tyrer 

 

EXECUTIVE SESSION 

Mr. Kelly called to order executive session at 5:34 p.m. pursuant to ORS 192.660 (2)(i) to discuss the 

evaluation of the superintendent.  Executive session adjourned at 6:29 p.m. 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of the board of directors of the Neah-Kah-Nie School District was called to 

order at 6:34 p.m. by chairman Terry Kelly.  Mr. Kelly welcomed staff and patrons of the district.  

All present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Ryan/2nd Mahoney to approve the agenda as presented.  Motion carried unanimously. 

 

VOLUNTEER OF THE MONTH 

Mr. Kelly read a prepared statement from Janmarie Nugent and her staff nominating Lynda 

Goodwin as volunteer of the month.  Mr. Erlebach presented Ms. Goodwin with a certificate of 

appreciation, and Ms. Nugent gave Ms. Goodwin a gift from Garibaldi Grade School staff 

expressing their appreciation for all she does for students and staff. 

 

CONSENT AGENDA 

Approve Minutes from October 8, 2018 Regular Board Meeting 

Personnel Report 

 

M-Ryan/2nd Ridderbusch to approve the consent agenda as presented.  Motion carried 

unanimously. 
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COMMUNICATIONS 

Oral Communication 

Public Input 

None at this time 

Student Input 

Kasey Purcell presented the Neah-Kah-Nie High School report.  Miss. Purcell’s presentation is 

attached to these minutes. 

Staff Input 

Mr. Lawyer shared that the sixth grade students are at Outdoor school this week.   

Mr. Erlebach asked principals to report out on Parent/Teacher Conferences. 

 Ms. Buckmaster stated that she had the best participation yet.  She had a staff member 

call all parents and invite them, they also provided some food.  She stated that all those 

things together created a strong turnout 

 Ms. Nugent mentioned that she had 95 percent participation for the first go round 

 Ms. Woika had 94 percent of her parents participate.  They are still working on a few 

parents.  They had parents sign up at their back to school night.   

 

Mr. Ryan asked about the jump in students taking dual credits from 35 to 60.  Ms. Buckmaster 

stated that she will check into this to make sure that figure is accurate. 

 

Written Communications 

Board and Administrator: October 

Board and Administrator: November 

Enrollment Report 

Neah-Kah-Nie High School October Newsletter 

November Nehalem Nugget 

November Howler 

Neah-Kah-Nie School District State Report Card 

Thank You Letter to Fred & Eileen George From Kathy Kammerer 

Thank You Letter to Eugene Schmuck Foundation from Janmarie Nugent 

Tillamook Education Consortium Agreement 

First Student Overall Ranking Report 

 

Mr. Kelly reviewed the written communications. 

 

REPORTS 

Garibaldi Grade School State School Report Card, Janmarie Nugent 

Ms. Nugent reviewed the state report card and Smarter Balance Assessment Consortium (SBAC) 

data.  Ms. Nugent’s presentation is attached. 
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Nehalem Elementary School State School Report Card, Kristi Woika 

Ms. Woika shared that they do many of the same things that Garibaldi does.  She reviewed the 

state report card and SBAC data.  They have great coaches who work with teachers.  We also 

take advantage of the collaboration time we have.  She shared that she has four teachers in a 

writing pilot.  Their goals are: collaboration, using assessment data for differentiated instruction, 

and two-way communication with stakeholders. 

 

UNFINISHED BUSINESS 

Nehalem Elementary School Seismic Upgrade, Mark Sybouts 

The project is done, the plaque will arrive this Thursday.  At some point we will have a dedication 

for the Gym. 

 

Garibaldi Grade School Seismic Upgrade, Mark Sybouts 

Mr. Sybouts shared that they are still in design phase for GGS project. 

 

High School Welding Lab:  Mr. Erlebach stated that the architect made a mistake with the welding 

lab.  He shared this information in an email to the board this afternoon.  The issue will cost 

approximately $20,000.  The savings realized from the revised plan for the vehicle storage 

building will cover the extra cost.  He shared that the class will begin on schedule, they will begin 

with rules and safety procedures 

 

District Vehicle Storage Building, Steve Baertlein 

Mr. Baertlein shared that we have purchased a shipping container for the baseball team to store 

their equipment in. 

 

Once we have the information on the Chemistry lab we will send it out to the board. 

 

Renaming of the Neah-Kah-Nie Youth Athletic Field 

Mr. Erlebach sent out an array of names.  Mr. Kelly discussed the proposal with John Longfellow 

the president of Neah-Kah-Nie Youth Athletics and he does not have any problem with renaming 

the field.  Discussion occurred.  Mr. Erlebach will discuss this with Lynn Mudd.  This item will be 

discussed again at the December meeting. 

 

FISCAL 

Payment of Bills 

No board member raised a concern over the October check register. 

 

Fiscal Summary Sheet  

No comments made. 
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SUGGESTIONS AND COMMENTS 

Superintendent 

Mr. Erlebach shared the following: 

 Thanked Janmarie for putting up the art work 

 The auditors were here, the end of October 

 Mr. Sybouts asked if the board members received the email from Nicole, the principal 

auditor.  The members stated that they did not receive the email.  Mr. Sybouts stated that 

he would contact her and ask her to send it again 

 There will be an emergency preparedness event at Garibaldi Grade School this Thursday 

 Administrators and representatives from the Mudd-Nick Foundation met to decide how to 

spend the $120,000 raised by the foundation 

 

Board 

Mr. Kelly mentioned the district website and requested that it be updated.  Discussion occurred. 

 

PERSONNEL 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Jared Hartford as Neah-Kah-Nie MS/HS Sp. Ed. Instructional Assistant   

Sarah Kim as 3.5 hr. Instructional Assistant at Nehalem Elementary School   

Debbie Cox as Neah-Kah-Nie MS/HS Sp. Ed. Instructional Assistant   

Brigid Bowen as Neah-Kah-Nie MS/HS Sp. Ed. Instructional Assistant   

Resignations 

Jared Hartford as Neah-Kah-Nie MS/HS Sp. Ed. Instructional Assistant   

Brigid Bowen as Nehalem Elementary School 3.5 hr. Instructional Assistant   

Debbie Cox as Neah-Kah-Nie MS/HS Sp. Ed. Instructional Assistant 

 

  

ADJOURN 

Hearing nothing more to come before the board, the meeting was adjourned at 7:56 p.m. 

 

NEXT MEETING 

December 10, 2018 

 

Suggestions & 
Comments 

Superintendent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board 
 
 
 
 
 

Personnel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adjourn 
 
 
 
 
 

Next Meeting 











Garibaldi Grade School State Report Card and Smarter Balance Assessment 
Presentation 
 
Strengths: 

 3rd Grade ELA and Math above state average--brought up overall scores 
 Sped ELA higher than the state 
 small class sizes 
 ELA up 6% from previous year 
 School goals--staff will create and maintain a welcoming environment for all 

families and community members and a distributed leadership process will be 
used to build the capacity of others in the school were both reached and will be 
having new goals 

Weaknesses: 

 math was a decline for 4th and 5th grades 
 attendance was 80% lower than expected/wanted 
 Science declined 25% 

Plan: 

 DAL embedded strategies in all areas 
 4th and 5th grade math blocks are structured differently--also has the help of a 

math coach and PD for teachers 

 Attendance--continuing with recognizing perfect attendance and have added 
'tater parties for 10 days (not necessarily consecutive) of a classroom having 
perfect attendance and no tardies 

 Science is a work in progress; we are having a science fair, blending science 
concepts with reading as much as possible, some stations before school starts 
(behavior) 

 Super Hero Academy 
 Calming Stations in classrooms 
 PBIS 
 Class meetings 
 Social Skills 
 Monthly character trait awards 

 




