
Fiscal Year 2024-25 
Proposed Budget
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Purpose

The purpose of this presentation is to review the 

Proposed FY2025 Budget for St. Louis Park Public 

Schools in preparation for School Board action on 

June 25, 2024.
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FY2025 Board Approved Budget Assumptions 

Budget assumptions used to prepare FY2025 budget

X Fund Balance Minimum 8%

✔ General Education Funding Formula 2%

✔ Student Enrollment Projection
4,212 
309 Kindergarten

✔ Local Revenue no fee changes

Additional recommendation: FAC focus on expenditures
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1. Special Education revenue increased to reflect FY2024 expenditures

2. Employee contract settlements reflect historical patterns

3. Market-based increase in operating costs (transportation, utilities, 
property/liability insurance)

4. General Fund Contingency

a. Set aside $200,000 to address class size or other unforeseen needs
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FY2025 Other Budget Assumptions



Major Fund Budget Overview
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FY2024 * 
Forecasted Ending 

Fund Balance
FY2025 Budgeted 

Revenue
FY2025 Budgeted 

Expenditures

FY2025 Budgeted 
Ending Fund 

Balance

General Fund $9,493,968 $79,995,000 $81,816,650 $7,672,318

Unreserved (included above)
$4,830,391

7.62%
$65,864,000 $65,724,750

$4,969,641
7.56%

School Nutrition Fund $1,209,838 $2,501,000 $2,794,000 $916,838

Community Service Fund $1,094,105 $7,557,800 $7,465,500 $1,186,405

Debt Service Fund $3,824,104 $19,171,000 $18,783,000 $4,212,104

*updated restricted for operating capital to reflect current forecast
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General Fund
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School Nutrition/Community Service
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Debt Service



Revenue by Major Fund
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Budget Actual

FY2025 FY2024 Mid-Year Change FY2023

General Fund $79,995,000 $76,347,000 $3,648,000 4.78% $73,791,189

School Nutrition Fund $2,501,000 $2,501,000 $0 0.00% $2,366,208

Community Service Fund $7,557,800 $7,170,153 $387,647 5.41% $8,159,296

Debt Service Fund $19,171,000 $19,156,000 $15,000 0.08% $12,804,098



Revenue by Major Fund
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General Fund Revenue Detail
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Budget Actual

FY2025

FY2024 

Mid-Year Change FY2023

Property Taxes $23,502,000 $22,200,000 $1,302,000 5.86% $21,615,813

Local Revenue
(fees, admissions, interest) $740,000 $1,287,000 -$547,000 -42.50% $1,802,698

State Revenue $53,456,000 $50,508,000 $2,948,000 5.84% $47,149,378

Federal Revenue $2,297,000 $2,352,000 -$55,000 -2.34% $3,223,301

Total Revenue $79,995,000 $76,347,000 $3,648,000 4.78% $73,791,189



FY2025 Budget
General Fund Revenue Detail ($79,995,000)
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FY2025 Budget
State Aid Detail ($53,456,000)
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FY2025 Budget
Property Taxes Detail ($23,502,000)
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Expenditures by Major Fund
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Budget Actual

FY2025 FY2024 Mid-Year Change FY2023

General Fund $81,816,650 $79,918,550 $1,898,100 2.38% $76,852,975

School Nutrition Fund $2,794,000 $2,222,000 $572,000 25.74% $2,305,475

Community Service Fund $7,465,500 $6,679,000 $786,500 11.78% $7,568,413

Debt Service Fund $18,783,000 $18,017,000 $766,000 4.25% $12,367,534



Expenditures by Major Fund
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General Fund Expenditure Detail
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Budget Actual

FY2025 FY2024 Mid-Year Change FY2023

Salaries/Benefits $62,733,100 $60,681,200 $2,051,900 3.38% $58,079,773

Purchased Services $13,627,500 $14,525,000 -$897,500 -6.18% $13,126,469

Supplies, Equipment, Other $5,456,050 $4,712,350 $743,700 15.78% $5,646,734

Total Expenditures $81,816,650 $79,918,550 $1,898,100 2.38% $76,852,975
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FY2025 Budget
Expenditures Detail ($81,816,650)



Long Term Stability

● 10-Year Operating Referendum (2017)
○  at cap

● 10-Year Capital Projects Levy for Technology (2022)

● Long Term Facilities Maintenance Funding
○ at cap

● OPEB Trust (2009)
○ annual levy since 2020 
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Ongoing Budget Attention
● Continued Efficiencies

○ Staffing adjustments to reflect enrollment
○ Energy efficiency
○ Self-Funded medical/dental

● Ongoing Cost Containment
○ All sites and departments

● Budget Reductions 
○ Expenditure reductions to reflect available funds
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Next Steps
Fiscal Year 2024 Fiscal Year 2025 Fiscal Year 2026

June 27, 2024 Approve FY2025 Budget

Monthly through 
FY2025 Budget Managers and FAC review expenditures

September 2024 Preliminary levy for taxes 
payable in 2025 (FY2026)

October 2024 Fall enrollment for
FY2025 Budget Update

Regular FY2026 budget 
process begins

November 2024 FY2024 Audit complete

December 2024 Final levy for taxes payable 
in 2025 (FY2026)

 March 2025 FY2025 Mid-Year Budget 
Update

Preliminary FY2026 budget 
assumptions 
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Questions
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