
ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: September 15, 2025 

Subject: Discussion and Consideration of Superintendent’s Goals 

Administrator Responsible:    Dr. Marc Puig

Position:   Superintendent 

A.  Purpose of Agenda Item:
             Information Only               X     Action Needed

B.    Authority for this Action:
Local Policy N/A            Law or Rule    N/A

         
C.    Strategic Objective, Goal, or Need Addressed:

        Discussion and Consideration Superintendent Goals. 

D.    Summary:   Please see attached a draft copy of the Superintendent Goals for your review.

E.    Alternatives Considered:  N/A

F.    Comments Received:  N/A

G.   Administrative Recommendation:  This item is for board review and consideration.

H.   Fiscal Impact and Cost:    N/A
     
I.    Monitoring and Reporting Time Line:   2025-2026 School Year 




