Corporate Office

2525B E SH 121, Ste 400
Lewisville, TX 75056
Phone: 214.389.5500 | Fax: 214.389.5505 59118-02
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QUOTE

BILL TO JOB LOCATION
Company: CELINA ISD Company: O'DELL EL Date: 2025-11-14
Address: 205 S. COLORADO Address: 750 PUNK CARTER PKWY Sales Rep: RENDI MILLS
CELINA, TX 75009 CELINA, TX 75009 Phone: (972) 741 0083
Email: RMILLS@DELCOMGROUP.COM
Contact: Contact: ZACH ALLEN
Phone: Phone: (469) 742 9100 Contract: TIPS 230901 AV

TITLE

O'DELL ES AV REFRESH - BENQ RP8604 WITH HDBASET, PPR , DATA FOR PHONE
SCOPE OF WORK

Project:
Celina ISD Standard Interactive Classroom Installation
Overview

Delcom will provide and install Celina ISD's standard interactive classroom AV system featuring an 86" BenQ Interactive Flat
Panel (IFP) mounted on a Balance Box height-adjustable wall mount, complete with integrated sound reinforcement and
improved connectivity for classroom teaching.

49 Typical Classrooms

2 Portable Systems
Scope of Work

(Site Walk Required to Determine Accurate Bill of Materials and SOW)
1. Deinstallation

- Remove the existing AV system and whiteboard/tack board from the teaching wall.
2. Wall Preparation

« Install appropriate wall backing to support the Balance Box and 86" display.
« Patch, paint, and repair the wall corner-to-corner after installation.

« Note: District to provide the paint code for wall finish.
3. Data & Electrical

- Provide and install a new data drop at the existing phone location.
« Provide and install a new electrical outlet behind the display.

« De-install existing projector electrical at the old mounting location.
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Phone: 214.389.5500 | Fax: 214.389.5505 59118-02

QUOTE

4. Display & Mounting

Install one (1) 86" BenQ IFP on a Balance Box wall mount.

De-install existing MB and install new 4x8 MB & 4x4 Tackboard in each room.

5. Audio System

Install two (2) in-ceiling speakers with a Roemtech amplifier mounted behind the display.

Integrate paging override functionality to automatically mute audio during paging events.

6. Connectivity

Provide and install a Comprehensive CHE-HDBTWP125MC Kit to enable video input and touchback control for IFP
interactivity.

Assumptions

Existing data at IFP location will be patched from the above-ceiling drop to the IFP.
All walls are standard sheetrock and suitable for fishing data and electrical pathways.
District will clear the teaching wall prior to Delcom's arrival, including removing any wall art or decor.

Delcom will return salvaged AV equipment and whiteboards to the district for reuse or disposal.

General Assumptions

The client has accurately communicated their audio-visual needs, preferences, and objectives.

The project site will be ready for installation, including access to live power sources, operational network infrastructure,
and any necessary construction or renovations completed.

Existing audio-visual equipment and infrastructure (e.g., cabling, wiring, mounts) are in good working condition unless
otherwise specified.

Existing audio-visual equipment and infrastructure (e.g., cabling, wiring, mounts) are installed using manufacturer and
industry-standard methods.

The technical specifications provided by the client are complete and accurate. Any changes to these specifications may
result in adjustments to the proposal.

The client is responsible for obtaining all necessary permits, licenses, and regulatory approvals (e.g., building permits, fire
safety, ADA compliance).

The client's network infrastructure (wired or wireless) can support the proposed audio-visual systems without requiring
significant upgrades. Any necessary network upgrades will be the client's responsibility.

The project area will maintain suitable environmental conditions (e.g., temperature, humidity, lighting) to ensure optimal
performance of the audio-visual equipment.

The project will proceed according to the proposed timeline, assuming timely decision-making, approvals, and access to
the project site.

The costs of audio-visual equipment are based on current market prices and could be subject to significant price
fluctuations during the project.

Comprehensive testing and commissioning of the audio-visual systems will be conducted to ensure functionality and
performance, and any issues identified during this phase will be resolved promptly.

The client may receive training on operating and maintaining the audio-visual systems as part of the quote. Additional
training sessions, if required, may incur extra costs.

The proposed audio-visual equipment comes with standard manufacturer warranties. Any extended warranties or ongoing
support agreements will be discussed separately.
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- Any changes to the project scope will be documented and agreed upon in writing, with adjustments to cost and timelines

as necessary.
- The proposal is contingent on normal operating conditions, and unforeseen events (e.g., natural disasters, pandemics)
may affect the project timeline or costs.

Proprietary Information

The Bill of Materials and any associated project documentation contain proprietary information of Delcom Group and are subject
to confidentiality and non-disclosure provisions. The client agrees not to disclose or utilize this information for any purpose
beyond this project's scope.

Scope of Work - Nationwide Data Drops for Phone Locations (Subcontractor)

NNT will be responsible for installing forty-five (45) additional data cables to integrate new phone locations into the existing network infrastructure, as indicated
on the customer-provided floor plans. The scope includes:

* Installing, labeling, terminating, and certifying all new CAT6 data cabling.

* Terminating all cables to existing IDF/MDF locations using Minicom jacks and Panduit stainless steel faceplates.

¢ Supplying patch cables for both the head-end locations and the phone locations.

*  Ensuring proper integration with existing patch panels, assuming available capacity is sufficient.

Assumptions & Requirements

* All work is expected to be performed after regular school hours unless otherwise requested.
*  NNT will require access to a master key and alarm code prior to the start of work to avoid delays.

* Itis assumed that adequate existing patch panels are available to accommodate the new terminations.

Change Orders & Additional Costs

*  Any request for additional parts or services not listed in this proposal will require a formal change order prior to purchase.

* [finstallation is required exclusively after hours, this proposal will be revised to reflect the appropriate labor rates.

PART NUMBER MANUFACTURER DESCRIPTION QTY UNIT PRICE TOTAL PRICE

Benq

RP8604 BENQ BenQ 86" EDLA BenQ Board Pro | RP04 51.00 $2,834.00 $144,534.00

86EW BENQ BenQ Extended warranty for 86' IFP 51.00 $0.01 $0.51

Benq TOTAL: $144,534.51

Balance Box

480A14 BALANCE BOX BalanceBox 400-90 mount 51.00 $505.88 $25,799.88

481A70 BALANCE BOX BalanceBox Universal Vesa Bracket 51.00 $70.59 $3,600.09

481A71001 BALANCE BOX BalanceBox 400 MOBILE STAND MIX 2.00 $294.12 $588.24
Balance Box TOTAL: $29,988.21

New Whiteboards & Tackboards

4x8 SPECTRUM 8'x4' std anodized trim, 1" maprail, box 49.00 $305.99 $14,993.51

RESOURCE GROUP  markertray
Tackboard SPECTRUM 4X4 std anodized trim, 1/4" color cork FOB 49.00 $305.99 $14,993.51
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QTY

UNIT PRICE

New Whiteboards & Tackboards TOTAL:

delcomgroup www.delcomgroup.com
PART NUMBER MANUFACTURER DESCRIPTION
Video Devices & Cabling
DLCM-125MC-RFK Comprehensive CHE-HDBTWP125MC Classroom Complete Kit -

MK-2N ROEMTECH

Apple TV Mount Elago

Audio Devices & Cabling

SYSTEM 12/8 QUAM
PMA-350H+ ROEMTECH
MK-2N ROEMTECH

16-02P-BLK-100 WINDY CITY WIRE

60-1308-03 EXTRON

MISC-EXPENSE DELCOM GROUP
Patch Paint Repair - Subcontractor

SUBCONTRACTOR MISC

Data Drop - Subcontractor

SUBCONTRACTOR MISC

Hardware

Printed: 2025-12-03

Celina ISD
CHE-HDBTWP125MC Pro AV/IT HDBaseT
4K60 HDMI, USB-C, USB 2.0, Audio over
CATx Single Gang Wall Plate Extender TX/RX
K
CAT6SH-50BLK Cat6 Snagless Solid
Shielded Black Patch Cable 50ft
NFHD18G-6PROBLK Pro AV/IT Integrator
Series NanoFlex HDMI 18G Cable 6 feet
USB2-AB-6ST USB 2.0 A Male To B Male
Cable 6ft.
USB31-CC-10ST USB 3.1 C Male to C Male
Cable 10ft.
MPS-MPS-6ST Standard Series 3.5mm
Stereo Mini Plug to Plug Audio Cable 6ft

MagnaKlamp
3 Mount Options (Magnet, Hang, Screw),

Compatible with Apple TV 4K 2021 / HD and All
Models, Prevents overheating

SYSTEM 12/8Lay-In Ceiling Mount Speaker (8
Ohms) Each

50W AMP HUMMBUSTER
MagnaKlamp
16-02 UNS STR CMP Blk Jkt-100'

SpeedMount Two-Way Surface Mount Speakers
with 6.5" Woofer, Pair - White

Misc Material music and library

Patch, Paint, and Repair (Budgetary Site Walk
Required)

49.00 $610.45
49.00 $37.44
49.00 $18.74

Video Devices & Cabling TOTAL:

94.00 $95.05
49.00 $206.19
49.00 $37.44
50.00 $62.50
2.00 $325.00
2.00 $125.00

Audio Devices & Cabling TOTAL:

49.00 $713.16

Patch Paint Repair - Subcontractor TOTAL:

Data Drop - Phone Location

Material Description Qty

GenSPEED Category 6 Plenum Cable_Blue
12

Mini-Com UTP RJ45 Cat 6 TG Jack
Module_Blue 45

Panduit Category 6 Wall Phone Plate -
Stainless Single Gang 45

1" Category 6 Patch Cable- Blue 45

CAT6 TX-6 PLUS PATCH CORD 10FT BLUE
45

Velcro, Label Tape, Hardware, Etc. 1

1.00 $15,456.17

Data Drop - Subcontractor TOTAL:

TOTAL PRICE

$29,987.02

$29,912.05

$1,834.56

$918.26

$32,664.87

$8,934.70

$10,103.31
$1,834.56
$3,125.00

$650.00

$250.00

$24,897.57

$34,944.84

$34,944.84

$15,456.17

$15,456.17
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PART NUMBER MANUFACTURER DESCRIPTION QTY UNIT PRICE TOTAL PRICE
Hardware TOTAL: $8,171.24
AV Services
AV Services TOTAL: $51,544.65
Electrical Services
Electrical Services TOTAL: $14,228.62
Logistics
Logistics TOTAL: $5,052.18
SHIP-HANDLE DELCOM GROUP Shipping and Handling 1.00 $1,104.87 $1,104.87
) ) Subtotal: $392,574.75
To prevent processing delays, please email all purchase orders to: orders@delcomgroup.com Ta $0.00
X .
Tariff & Pricing Adjustment Statement Total: $392,574.75
Delcom Group is committed to providing accurate and transparent pricing. However, tariffs and manufacturer-imposed
adjustments are beyond our control and may change without notice. Quotes reflect pricing at the time of issuance and
are subject to adjustment based on any tariffs or manufacturer price changes that occur before an order is placed.
Delcom Group is not obligated to deliver at the quoted price if such changes take effect after the quote is issued. We
value our partnership and will work diligently to keep you informed of any pricing updates to ensure a smooth ordering
process.
Terms and Conditions
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QUOTE

BILL TO JOB LOCATION
Company: CELINA ISD Company: CELINAHS Date: 2025-11-14
Address: 205 S. COLORADO Address: 3455 N PRESTON RD Sales Rep: RENDI MILLS
CELINA, TX 75009 CELINA, TX 75009 Phone: (972) 741 0083
Email: RMILLS@DELCOMGROUP.COM
Contact: Contact: ZACH ALLEN
Phone: Phone: (469) 742 9100 Contract: TIPS 230901 AV

TITLE

CHS AV REFRESH - BENQ RP8604 WITH HDBASET, PPR , DATA FOR IFP, 4X8 MBX2 (67 ROOMS)
SCOPE OF WORK

Project:
Celina ISD Standard Interactive Classroom Installation
Overview

Delcom will provide and install Celina ISD's standard interactive classroom AV system featuring an 86" BenQ Interactive Flat
Panel (IFP) mounted on a Balance Box height-adjustable wall mount, complete with integrated sound reinforcement and
improved connectivity for classroom teaching.

67 Typical Classrooms
Scope of Work

(Site Walk Required to Determine Accurate Bill of Materials and SOW)
1. Deinstallation

« Remove the existing AV system and whiteboard/tack board from the teaching wall.
2. Wall Preparation

- Install appropriate wall backing to support the Balance Box and 86" display.
« Patch, paint, and repair the wall corner-to-corner after installation.

« Note: District to provide the paint code for wall finish.
3. Data & Electrical

« Provide and install a new data drop at the existing phone location.
- Provide and install a new electrical outlet behind the display.

- De-install existing projector electrical at the old mounting location.
4. Display & Mounting
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Install one (1) 86" BenQ IFP on a Balance Box wall mount in each room.

Provide and install 2 8'x4' Markerboards in each room.

5. Audio System

Install two (2) in-ceiling speakers with a Roemtech amplifier mounted behind the display.

Integrate paging override functionality to automatically mute audio during paging events.

6. Connectivity

Provide and install a Comprehensive CHE-HDBTWP125MC Kit to enable video input and touchback control for IFP
interactivity.

Assumptions

Existing data at IFP location will be patched from the above-ceiling drop to the IFP.
All walls are standard sheetrock and suitable for fishing data and electrical pathways.
District will clear the teaching wall prior to Delcom's arrival, including removing any wall art or decor.

Delcom will return salvaged AV equipment and whiteboards to the district for reuse or disposal.

General Assumptions

The client has accurately communicated their audio-visual needs, preferences, and objectives.

The project site will be ready for installation, including access to live power sources, operational network infrastructure,
and any necessary construction or renovations completed.

Existing audio-visual equipment and infrastructure (e.g., cabling, wiring, mounts) are in good working condition unless
otherwise specified.

Existing audio-visual equipment and infrastructure (e.g., cabling, wiring, mounts) are installed using manufacturer and
industry-standard methods.

The technical specifications provided by the client are complete and accurate. Any changes to these specifications may
result in adjustments to the proposal.

The client is responsible for obtaining all necessary permits, licenses, and regulatory approvals (e.qg., building permits, fire
safety, ADA compliance).

The client's network infrastructure (wired or wireless) can support the proposed audio-visual systems without requiring
significant upgrades. Any necessary network upgrades will be the client's responsibility.

The project area will maintain suitable environmental conditions (e.g., temperature, humidity, lighting) to ensure optimal
performance of the audio-visual equipment.

The project will proceed according to the proposed timeline, assuming timely decision-making, approvals, and access to
the project site.

The costs of audio-visual equipment are based on current market prices and could be subject to significant price
fluctuations during the project.

Comprehensive testing and commissioning of the audio-visual systems will be conducted to ensure functionality and
performance, and any issues identified during this phase will be resolved promptly.

The client may receive training on operating and maintaining the audio-visual systems as part of the quote. Additional
training sessions, if required, may incur extra costs.

The proposed audio-visual equipment comes with standard manufacturer warranties. Any extended warranties or ongoing
support agreements will be discussed separately.

Any changes to the project scope will be documented and agreed upon in writing, with adjustments to cost and timelines
as necessary.

Printed: 2025-12-03 Page 2 of 5



Corporate Office

2525B E SH 121, Ste 400
Lewisville, TX 75056
Phone: 214.389.5500 | Fax: 214.389.5505 59515-02

delcomgroup www.delcomgroup.com

QUOTE

- The proposal is contingent on normal operating conditions, and unforeseen events (e.g., natural disasters, pandemics)
may affect the project timeline or costs.

Proprietary Information

The Bill of Materials and any associated project documentation contain proprietary information of Delcom Group and are subject
to confidentiality and non-disclosure provisions. The client agrees not to disclose or utilize this information for any purpose
beyond this project's scope.

Scope of Work - Nationwide Data Drops for Phone Locations (Subcontractor)

NNT will be responsible for installing (80) additional data cables to integrate new phone locations into the existing network
infrastructure, as indicated on the customer-provided floor plans. The scope includes:

- Installing, labeling, terminating, and certifying all new CAT6 data cabling.
- Terminating all cables to existing IDF/MDF locations using Minicom jacks and Panduit stainless steel faceplates.
« Supplying patch cables for both the head-end locations and the phone locations.
- Ensuring proper integration with existing patch panels, assuming available capacity is sufficient.
Assumptions & Requirements
« Allwork is expected to be performed after regular school hours unless otherwise requested.
« NNT will require access to a master key and alarm code prior to the start of work to avoid delays.
- Itis assumed that adequate existing patch panels are available to accommodate the new terminations.
Change Orders & Additional Costs
- Any request for additional parts or services not listed in this proposal will require a formal change order prior to purchase.

- Ifinstallation is required exclusively after hours, this proposal will be revised to reflect the appropriate labor rates.

PART NUMBER MANUFACTURER DESCRIPTION QTY UNIT PRICE TOTAL PRICE

BenQ
RP8604 BENQ BenQ 86" EDLA BenQ Board Pro | RP04 67.00 $2,834.00 $189,878.00
86EW BENQ BenQ Extended warranty for 86' IFP 67.00 $0.01 $0.67
BenQ TOTAL: $189,878.67
BalanceBox
480A14 BALANCE BOX BalanceBox 400-90 mount 67.00 $505.88 $33,893.96
481A70 BALANCE BOX BalanceBox Universal Vesa Bracket 67.00 $70.59 $4,729.53
BalanceBox TOTAL: $38,623.49
Spectrum White Board System
4x8 SPECTRUM 8'x4' std anodized trim, 1" maprail, box 134.00 $319.22 $42,775.48
RESOURCE GROUP  markertray
Spectrum White Board System TOTAL: $42,775.48

Video Devices & Cabling
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PART NUMBER MANUFACTURER DESCRIPTION
DLCM-125MC-RFK Comprehensive CHE-HDBTWP125MC Classroom Complete Kit -

MK-2N ROEMTECH

Apple TV Mount Elago

Audio Devices & Cabling

SYSTEM 12/8 QUAM
PMA-350H+ ROEMTECH
MK-2N ROEMTECH

16-02P-BLK-100

WINDY CITY WIRE

Patch Paint Repair - Subcontractor

Data Drop - Subcontractor

Hardware

AV Services

Electrical Services

Logistics

SHIP-HANDLE DELCOM GROUP

Printed: 2025-12-03

Celina ISD
CHE-HDBTWP125MC Pro AV/IT HDBaseT
4K60 HDMI, USB-C, USB 2.0, Audio over

CATx Single Gang Wall Plate Extender TX/RX

K

CAT6SH-50BLK Cat6 Snagless Solid
Shielded Black Patch Cable 50ft
NFHD18G-6PROBLK Pro AV/IT Integrator
Series NanoFlex HDMI 18G Cable 6 feet
USB2-AB-6ST USB 2.0 A Male To B Male
Cable 6ft.

USB31-CC-10ST USB 3.1 C Male to C Male
Cable 10ft.

MPS-MPS-6ST Standard Series 3.5mm
Stereo Mini Plug to Plug Audio Cable 6ft

MagnaKlamp
3 Mount Options (Magnet, Hang, Screw),

Compatible with Apple TV 4K 2021 / HD and All
Models, Prevents overheating

SYSTEM 12/8Lay-In Ceiling Mount Speaker (8
Ohms) Each

50W AMP HUMMBUSTER
MagnaKlamp
16-02 UNS STR CMP Blk Jkt-100'

QUOTE

59515-02

QTY UNIT PRICE
67.00 $610.45
67.00 $37.44
67.00 $18.74

Video Devices & Cabling TOTAL:

134.00 $95.05
67.00 $206.19
67.00 $37.44
67.00 $62.50

Audio Devices & Cabling TOTAL:

Patch Paint Repair - Subcontractor TOTAL:

Shipping and Handling

Data Drop - Subcontractor TOTAL:

Hardware TOTAL:

AV Services TOTAL:

Electrical Services TOTAL:

Logistics TOTAL:

1.00 $1,104.87

TOTAL PRICE
$40,900.15

$2,508.48

$1,255.58

$44,664.21

$12,736.70

$13,814.73
$2,508.48

$4,187.50

$33,247.41

$46,371.37

$25,574.11

$8,575.64

$70,102.81

$19,455.46

$7,145.14

$1,104.87
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_ ) Subtotal: $527,518.66

To prevent processing delays, please email all purchase orders to: orders@delcomgroup.com Ta $0.00
X .

Tariff & Pricing Adjustment Statement Total: $527,518.66

Delcom Group is committed to providing accurate and transparent pricing. However, tariffs and manufacturer-imposed
adjustments are beyond our control and may change without notice. Quotes reflect pricing at the time of issuance and
are subject to adjustment based on any tariffs or manufacturer price changes that occur before an order is placed.
Delcom Group is not obligated to deliver at the quoted price if such changes take effect after the quote is issued. We
value our partnership and will work diligently to keep you informed of any pricing updates to ensure a smooth ordering
process.

Terms and Conditions
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BILL TO JOB LOCATION
Company: CELINA ISD Company: CELINA ISD Date: 2025-12-01
Address: 205 S. COLORADO Address: 205 S. COLORADO Sales Rep: RENDI MILLS
CELINA, TX 75009 CELINA, TX 75009 Phone: (972) 741 0083
Email: RMILLS@DELCOMGROUP.COM
Contact: Contact:
Phone: Phone: Contract: TIPS 230901 AV

TITLE

OPTIONAL ITEMS - CELINA ISD RFP INTERACTIVE FLAT PANELS
SCOPE OF WORK

PART NUMBER DESCRIPTION QTY UNIT PRICE TOTAL PRICE
High School

Optional 2.5% Contingency

Optional 2.5% Contingency TOTAL: $13,187.97

Optional 5% Contingency
Optional 5% Contingency TOTAL: $26,375.93

Optional 3 Year Warranty
Optional 3 Year Warranty TOTAL: $2,512.50

Optional 5 Year Warranty
Optional 5 Year Warranty TOTAL: $4,187.50
High School TOTAL: $46,263.90

Odell ES
Optional 2.5% Contingency

Optional 2.5% Contingency TOTAL: $9,814.36

Optional 5% Contingency
Optional 5% Contingency TOTAL: $19,628.73

Optional 3 Year Warranty
Optional 3 Year Warranty TOTAL: $1,912.50

Optional 5 Year Warranty
Optional 5 Year Warranty TOTAL: $3,187.50
Odell ES TOTAL: $34,543.09
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_ ) Subtotal: $80,806.99

To prevent processing delays, please email all purchase orders to: orders@delcomgroup.com Ta $0.00
X .

Tariff & Pricing Adjustment Statement Total: $80,806.99

Delcom Group is committed to providing accurate and transparent pricing. However, tariffs and manufacturer-imposed
adjustments are beyond our control and may change without notice. Quotes reflect pricing at the time of issuance and
are subject to adjustment based on any tariffs or manufacturer price changes that occur before an order is placed.
Delcom Group is not obligated to deliver at the quoted price if such changes take effect after the quote is issued. We
value our partnership and will work diligently to keep you informed of any pricing updates to ensure a smooth ordering
process.

Terms and Conditions
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