Members Present: X

Mr. Higgins - Admin Mr. Baumann - Admin Mr. Pettit - Licensed Mrs. Stabile - Licensed
Mrs. Tall - Licensed Mrs. DeForest - Licensed Mrs. Riha - Classified Mrs. Williams - Classified
Mrs. Rodman - Licensed Ms. Lingo - Licensed
OTHER(S):

(Students): (none attended)

Introductions:

Overview of what Site Council is: multiple perspectives
State of the School:

1. Winter Sports Season:

a. BBB games wrap up tomorrow Fleming @ NVHS 6 pm
b. GBB will tryouts begin 18-Dec-2023
c. GBB First games week of 15-Jan-2024
2. General:
a. Continuing with Culture of Care - Positive Emails; Staff & Students
b. PLC Continuation training...
i.  All MS teachers In-Person Meeting @ Fleming MS 01-Dec-2023
ii.  Virtual Meeting Friday, 15-Dec-2023 8 am
iii.  NNAT3 (TAG) testing...Tuesday 19-Dec-2023 all 6th graders (20-30) minutes
c. Christmas Closet / Giving Tree (Mrs Williams heading up project)
d. Teacher Communication Log -
i.  Teachers are making more contact now...phones in all rooms / radios
e. STAFFING: Licensed
Long-Term Sub for Mr. Potter...Gordan Greeley
f. STAFFING :Classified
g. OPEN POSITIONS:
i.  Food Service I (3.50 hours / day)
ii.  LifeSkills Assistant (7.5 Hrs / day) (A)
iii.  LifeSkills Assistant (7.5 Hrs / day) (B)
iv.  Life Skills Assistant (7.5 Hrs / day) (C)
v.  Long-Term Sub for 6th grade ELA
h. Teachers 2023-2024 Observations...New Process...goal reviews completed
i. PTO Need new members
j- SLC = Spring 2023 Will begin working on this project shortley... 100% of students will present.
i. 22.6% Parent-Teacher Fall Conferences
k. New Health Curriculum... two (2) weeks / Quarter (can opt-out at any time)
I.  6th grade outdoor school 18/19/20-March-2024 @ Camp Gray (Newport)
m. State testing windows have been announced.
n. Fence / Gate Bid $10,300.00...2nd & 3rd bids in progress (Panic apparatus(s) = $$$)




o. TV’sin hallways..2 per hall @ 50" w Apple TV w/ Licenses
p. TV’sin Library / Cafeteria @ 50” w/ Apple TV w/ licenses (= $3,000.00ish)
q. PTO might be able to help $ 2 new bottle filling stations under walkway between hall 1 & hall 2

3. Important Dates:
a. Spirit Week: 18-Dec-21-Dec-2023

i. Monday: Ugly Sweater Day

ii.  Tuesday: Channel your Flannel Day

ii.  Wednesday: Color by grade level 6th = Green / 7th = Red / 8th = Blue

iv.  Thursday: Holiday Dress Up (Staff = Grinch characters)
18-Dec-2023 Soles4Souls @ the DO 5:30 - 7:00 pm
20-Dec-2023 School Board Meeting @ NVHS 4:00 pm
Winter Break 22-Dec-2023 - 07-Jan-2024
Site Council 09-Jan-2024 @ 4:00 pm
End of Qt 2 / Semester 1 = 18-Jan-2024
Next In-Person PLC Meeting 09-Feb-2024 @ Lincoln Savage Middle School

@ 0 ao00T

Team input / questions / concerns:

e PBiS dance/ fun day has been switched to this week.
e Staff interested in what interventions will look like next term / year.



