
Existing policy, number 2100 adopted 3/19/12, appropriate as written. 
 

2100 

Administration 

Administrative Staff Organization 

The Superintendent shall organize the staff of the school district in a manner best suited to 
achieve its purposes.  
 
The legal authority of the Board shall be transmitted through the Superintendent along 
specific lines of responsibility from person-to-person as shown in the Board-approved 
organizational chart of the school system.  The Superintendent shall organize the staff to 
achieve the school district’s goals and objectives consistent with the district’s educational 
philosophy.  The administrative staff organization shall foster an environment of excellence 
wherein teachers can help students learn most effectively.  
 
There should, in addition, be provision for representative and deliberative groups of 
employees, community and students, as appropriate, whose functions, shall be to assist in:  
 
1.  School improvement.  
2.  Problem identification and solution.  
3.  Evaluation of goal achievement.  
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Sample policy to consider 
Administration 
 
Administrative Staff Organization 
 
The administrative staff should act as a directing force toward the achievement of excellence 
in the educational program. The Superintendent shall organize the staff to achieve the school 
district goals as expressed by the Board of Education. The Superintendent shall be the 
administrator responsible to the Board of Education and shall identify lines of primary 
authority for all employees. 
 
The primary responsibility of the administrative staff is to help create and foster an 
environment of excellence in which students can learn most effectively. Excellence in 
education includes ensuring administrative role models reflect diversity in the population as a 
whole. In an effort to provide such role models, the Board supports measures to increase 
diversity through effective recruitment and hiring practices. 
 
Professional development activities will be provided for all staff. The Board will work toward 
achieving excellence in education by utilizing varied professional development programs 
aimed at developing leadership skills, stimulating interest of those who are underrepresented 
in administrative positions, and providing career advancement support and professional 
development opportunities for new and experienced administrators. 
 
The Superintendent will be responsible for developing a district diversity staffing plan and 
shall review it on an annual basis. This plan should reflect state demographics and not be 
limited to the local community composition. A diversity checklist may be used as a guide to 
measure the district's success in developing a multicultural environment. Toward this end, all 
administrative duties and functions will be evaluated on the basis of contributing to better 
instruction which serves to incorporate the multicultural experience to enhance student 
motivation and achievement. 
 
Another version to consider: 
 
The Superintendent shall organize the staff of the school system to achieve its purposes. The 
Superintendent shall be the executive responsible to the Board of Education and shall identify 
lines of responsibility for all employees. 
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