June 28,2018

Agenda Item: Progress of 2017-2019 Tactical Initiatives Item ID

Purpose of this Agenda Item: Information/Discussion
Background:

After consultation with Calvin, we've finalized plans for your work session next

week. Dinner will be served, and I will provide the board with a verbal report
(accompanied by support materials) on the progress made this year toward achieving the
Tactical Initiatives for the year. Here's a link to the website with those initiatives:

http://www.molallariv.kl2.or.us/UserFiles/Servers/Server 110703/File/17-
189%20T actical%?20Initiative.pdf

I will provide a status report on each initiative. I will also have "artifacts" for your
reference if you wish to dive deep into the evidence of our district's accomplishment of
each objective. I believe this working dinner will be a great time to celebrate the school
year behind us and begin to envision priorities as we move forward.

Respectfully Submitted by: WM M
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