
Executive Summary
Prepared for Board of Trustees Meeting 

January 14, 2025

“Road to Rivera” Elementary 

Denton Independent School District

Board Values:  

I. Teaching and Learning:
• Develop and maintain a culture where learning remains our first priority 
• Cultivating a network of professional learning communities addressing the 

educational needs of every child in our district
• Establishing goals for individual campuses that incorporate both measurable and 

intangible factors 

II. Culture and Climate:
• Instilling in students a love of lifelong learning 

III. Growth and Management:
• Recruiting, employing, and retaining high quality teachers 
• Remaining committed to providing equitable and outstanding opportunities for every 

student on every campus
• Demonstrate effective and efficient management of district resources 

Purpose of Report 
The purpose of this item is to share the “Road to Rivera Elementary” that includes the work that 
is happening to enhance student achievement through the development of a Targeted 
Improvement Plan using the Effective Schools Framework. This is in partnership with the Texas 
Education Agency and the Education Service Center Region XI.  

Operational Impact  
None 

Results     
Rivera Elementary has worked extensively to remove barriers and enhance systems of support. A 
Targeted Improvement Plan was designed with the aim of improving student outcomes through a 
specific area of focus. The plan focuses on evidence-based strategies tailored to meet the needs 
of the teachers and students.   


