Board Agenda Iltem Overview

Meeting Date: September 5, 2023 Meeting Type: Special

Item Category: Information Item Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Dr. Marlon Waites

Item Name: ENROLLMENT MANAGEMENT UPDATE

Item Summary: The current student growth needs to be addressed in specific campuses throughout
Lamar CISD. The District is presenting an update to the plan that allows Lamar CISD to address the
growth until new campuses or additions are completed.

Recommendation: N/A

Policy Reference:

Leadership Definition Alignment: Plan for Success

Strategic Plan Alignment: Plan for Rapid Growth While Preserving District Culture
Currently Budgeted? [ ] Yes [ ]No [X] No Budgetary Impact

Completion or Implementation Timeline: When identified campuses enrollment meets capacity
limits during the 2023-2024 school year.




