State Championship
Recognition GCommittee
Options

March 20, 2023



Agenda:

Introduction of Committee Members
Board Charge

Team Norms

Recognition Discovery Process

Options for Board Consideration



Board Charge:

To convene a committee and develop three options that recognizes our state
championship teams/individuals to present to the Board for consideration.

The three options include: (small, medium, large)
Option 1: $30,000

Option 2: $80,000

Option 3: $100,000

*The Board has not directed the district to budget for these options.



Team Norms

Be honest and optimistic
Participate & listen to understand
Cell phones on vibrate/no recording
Use protocols for discussion

Focus on what is best for CISD!

100 percent agreement



Track/Cross Country
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Discovery Process:

Feb. 13 - Board Charge, Vision & Preliminary ideas

Feb. 15 - Review of Board Charge, Athletics recognition update - what do we do
and what is planned. Discuss preliminary ideas.

Feb. 28 - Solidify options 1-3 and discuss options 4 & 5

March 9 - Overview of options 1-3 and then solidified option 4. Removed option 5.



Option 1: continued
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Windscreens $100K

Option 1b




Option 2: Single Flag Pole $10K

Single flag pole

Flag with numerical championships

NATIDNAL

Installation

Establish flag rising ceremony tradition




Option 3: Video Board(s) $12,717 + $5K annually

Video Board Locations:
Stadium

Athletic Complex Entrance
Gym Lobby

Fine Arts/Auditorium area




Option 4: Sculpture Concept - S129K+

e Artistic sculptures recognizing each UIL area.

e Commission an experienced artist in designing and
creating custom sculptures. Each sculpture will
represent that UIL state championship with a
placard that identifies state championship years.
The outdoor sculptures would allow for custom
work designed by CISD stakeholders.



https://docs.google.com/spreadsheets/d/1PvT-28Cx4IKq96HFDdKUWMkYuWVB_uP-AFCw3dJS57E/edit#gid=0

Questions?



