
                                          GOVERNING BOARD AGENDA ITEM  

                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 

 

DATE OF MEETING:   June 8, 2019 

 

TITLE: Governing Board Retreat - Discussion and Study of the Following General Issues 

and Matters 

________________________________________________________________________________ 

BACKGROUND:  

This Governing Board Retreat will be held to provide a forum for discussion of issues affecting the District and 

other topics of importance to the District.  This discussion will be general in nature. 

 
1. Mission, Values, Vision and Belief Statements of the District  

 

2. Board and Superintendent Goals and Expectations 

 

3. Model Schools Conference Preparation 

 

a. Justin Keller - Guest Speaker 

 

4. Student Achievement 

a. "Profile of a Graduate" Characteristics 

b. Data Review 

 

5. Human Resources including: 

a. Post-Retirement Employment Programs 

b. Anticipated Staffing Needs, Recruitment and Retention 

c. Compensation History, Structures and Issues 

d. Administrative Organization 

 

6. Technology Implementation and Issues 

 

7. Facilities 

 

8. Policy, Procedure and Practice including: 

 

a. Grading and Assessment  

b. Curriculum, Pedagogy and Programs  

c. Community Engagement and Communication Efforts   

d. Graduation Credits for High School - Determination Issues 

e. Grading Practices 
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f. School Schedules and Calendars  

g. Student Discipline 

 

9. Budget Development Issues including: 

a. The State Budget  

b. Federal Funding  

c. Bonds and Override in General 

d. Enrollment - Attraction and Retention of Students 

 

10. Community Relations including: 

a. Marketing of the District and Schools 

 

11. Review of Board Book and related Information Procedures 

 

   

________________________________________________________________________________ 

RECOMMENDATION:  

This item is presented solely for discussion and study.  No action is proposed, recommended, or may be taken. 

 

 

_________________________________________________________________________________________ 

INITIATED BY: 
 

 
 

_________________________________________________________________________________ 
              Date:  June 4, 2019 

 

 

 

________________________________ 

 Todd A. Jaeger, J.D., Superintendent 

 


