Denton Independent School District

Purchase of Projectors for Harpool Middle School
September 27, 2016

SUMMARY:
This item requests approval of the Pathway Communications quote for the projector
upgrade at Harpool Middle School. The project cost totals $155,604.00.

PREVIOUS BOARD ACTION:
VI. Growth, Change & Fiscal Responsibility...be environmentally responsible and
aggressively pursue energy efficiency and conservation principles in building
design...demonstrate effective and efficient management of District resources...provide
leadership and /or oversight to ensure District meets all fiscal, legal and regulatory
requirements.

BACKGROUND INFORMATION:
The projectors that are currently at Harpool Middle School are the ones that were original
to the campus when it opened in 2008. The projectors that will be installed are digital
instead of the analog projectors that are currently in place. This project will replace
projectors in 56 rooms and 3 Fine Arts rooms. This project was presented to the Lantana

Foundation.
SIGNIFICANT ISSUES:
e Pathways Communications will be utilized for this purchase thru the TIPS
Cooperative.
e This purchase is being brought for approval in accordance with the District’s CH
Local Policy.
FISCAL IMPLICATIONS:

The Lantana Foundation has accepted and granted the funding for these projectors,
including the installation and the cabling.

BENEFIT OF ACTION:
The projectors can be installed and ready for student use.

SUPERINTENDENT’S RECOMMENDATION:
It is recommended that the Board of Trustees approve the purchase and installation of
projectors in the amount of $155,604.00 from Pathway Communications, LTD utilizing
the TIPS Cooperative and Lantana Foundation funding for Harpool Middle School.

STAFF PERSONS RESPONSIBLE:
Debbie Monschke, Assistant Superintendent of Administrative Services
Cindy Willis, Director of Purchasing
Jeff Smith, Principal of Harpool Middle School

APPROVAL:
Signature of Staff Member Proposing Recommendation:

Signature of Divisional Assistant Superintendent:

Signature of Superintendent:




