ALEDO ISD BOARD MEEfING TEMPLATE
MEETING DATE: August 17, 2015
AGENDA ITEM: Superintendent Report

A. District Events
B. Bearcat Nation 101

PRESENTER: Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): ALL
Report Information:

A. District Events

Aug 31 — Budget Hearing and Adoption Board Meeting — Administration — 7:00 PM
Sept 3 — Brown Bag Luncheon — McAnally

Sept 4 — Community Partners Meeting — Administration - 9:00 AM

Sept 7 — Labor Day Holiday

Sept 8 — Brown Bag Luncheon — McCall — Noon

Sept 9 — East Parker County Chamber of Commerce — New Rivers — 11:30 AM
Sept 14 — Aledo Education Foundation Meeting — Administration — 6:00 PM

Sept 16 — Brown Bag Luncheon — Coder — Noon

B. Bearcat Nation 101 Report

The first annual Bearcat Nation 101 was held on Saturday, August 8" from 9 AM till
Noon. The purpose was to provide a service to new and newer residents of our
community. Booth invitees included school organizations, area municipalities, daycare
and preschool programs, voter registration, youth sports league and various
organizations that serve children.

The Teacher Leader Academy team was hopeful for a 150-200 individual turnout.
However, the turnout was much higher than anticipated. All were pleased to have
approximately 500 in attendance with 160 families represented.

It was a fine beginning to this annual event. The Teacher Leader Academy class and
Executive Director Denise Dugger did a fine job with this new program.



