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Attached you will find a brief description and overview of the entire bond project.

FIGURE 1- OVERVIEW OF BOND PROJECTS

All items represented on the spread sheet have been completed.

FIGURE 2 —CONTINGENCY ALLOWANCE BUILT WITHIN CONTRACT

These were items that were able to be completed with the monies that were built into the
contract and we were able to complete with contractor during the construction phase.

FIGURE 3 —BOND SAVINGS — ATHLETIC SUITE

This area of the school had not been renovated since the school was built there were several
issues with the current layout. Increase in student population and increase in sports had
exceeded the allowable square footage of the current layout. The weight room being upstairs
had become an issue due to excessive loads being placed on the existing structure. There was
also the issue of different sports intermixing before and after practice. Current building did not
have HVAC in PE rubber floor gym or locker rooms.

SUMMARY OF WORK

This work included the following items

Weights moved downstairs to larger/Self-contained space.

Additional offices and meeting rooms

New LED lights/fire alarm/HVAC in rubber floor and updates in wood floor gym
Separate taping rooms for boys and girls

New ceiling tiles

FIGURE 4.A/4.B —BOND SAVINGS- TUPELO HIGH SCHOOL GYMNASIUM

With the savings on all bond projects this allowed us to be able to move forward with this
FEMA / MEMA safe room. This area will also serve as basketball arena but can also serve as
general assembly space, volleyball tournaments and musical performances. This will truly be a
multi-functional building once it is complete. With the completion of this project and the
Athletic Suite it will allow all students and groups to have their own space.





