Cedar Hill Independent School District
BOARD OF TRUSTEES

Meeting Date: December 12, 2011
Presented by: Mr. Horace Williams, Superintendent of Schools
Subject: Board Goals and Priorities

Action Items

BACKGROUND INFORMATION:
The Board Priority Goals have not been updated for the current year.

RECOMMENDATION:
It is recommended that the Board of Trustees approve the following Board
Priority Goals for 2011-2012:

e Become a world-class district by 2015.

e Design and implement a rigorous instructional delivery system that is
data driven and fosters student engagement and college and career
readiness.

e Recruit, develop and retain highly qualified employees in an environment
that embraces diversity.

¢ Maintain the fund balance to be 25% or greater of the General Fund
budget.

e Align the budget process to achieve district goals.

e Expect, promote and support a safe and orderly learning environment

BOARD ACTION REQUIRED:
Consider approving Board Priority Goals.

POLICY AUTHORIZATION:
BQ (Local) PLANNING AND DECISION-MAKING PROCESS

CONTACT PERSON(S):
Board of Trustees

FUNDING SOURCE:
N/A

ENCLOSURES:
None




