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BOARD REPORT
10/14/2025

Board Members:

Krista McWilliams
® Finance Committee Meeting 9/9
® School Board meeting 9/9
® NMSBA Fall Region Meeting 9/29

Andra Stradling:

Work Session/School Board 9/9

Audit Committee 9/16

“Meet at the Pole”, Ladera Elementary 9/27

NMSBA Fall Regional Training Meeting CCSD 9/29

Apache Elementary Community School Ribbon Cutting 10/1

Story Time at CCE two classes 10/3

FHS/PVHS Junior Highs and Caliente Community Choir “Turquoise Concert” 10/8

SJRMC Childbirth Center Tour 10/7
—School tablets parents and teachers concerns, Outdoor Physical Education Curriculum, Vaping
in Elementary Schools, School Safety, Teacher concerns: ie, grading systems, Student
enrollment, NM Public School Facilities Authority (We received an overall Outstanding Rating,
congratulations to the district teams.)

Lisa Maxwell: SY 24-25 Spring Term to SY 25-26 1st 9 weeks:

~ Community Schools ~ Constituent Resolutions ~ Federal Updates =~ Financial Integrity

~ Governance ~ Infrastructure & PSFA ~ Legislation ~ New Initiatives ~ Policy Developments
~ Post Graduation ~ Program Evaluations ~ Student Success



Cody Diehl — Superintendent:

Safety and Security

Interviewed / Hired Armed Campus Safety Monitor for Rocinante High School
Working on Crossing Zone safety issues (20th / 30th St and Knudsen)
Continuing fencing project at Esperanza (waiting on a gate delivery)
Continued working with schools on Restraining Orders / Custody issues

Met with JPO and FPD on issues related to accessing students

Plant Ops continues installing for the District Signage Project

Activated RUVNA 911 for all school sites

Conducted training for all CSMs / ACSMs on Hutch emergency plans

Public Relations

In September, we shared our stories, school events, and updates through multiple

channels, including our website, newsletter, Peachlar, social media, and direct calls and

emails.

e Promoted:

o New Threat and Safety Protocols

o Armed and Unarmed Campus Safety Monitor training with FPD

o Designing new, modern school buildings for both Mesa Verde Elementary
School and Heights Middle School

o FMS launch of the Elementary Reading Initiative

e Highlighted:

o Superintendent Cody Diehl interview at KSJE 90.9FM

o Mr. Silentman’s 4th-hour Leadership class at Rocinante (with the NM
Supreme Court

o Ms. Morrison's 8th-Grade Art Class at Hermosa Middle School

o Mr. Fredericks’ Diné Language Class at Mesa View Middle School

o Ms. Wilson's Welding Class at the CATE Center

o Mr. Koste's class at the Automotive Class at the CATE Center

o Mis. Eldadiana Arzate's vibrant and culturally rich bilingual class at
McCormick Elementary School

o Ms. Melva Thompson-Hill's STEM Lab at McCormick Elementary School

o Mr. Hughes from Piedra Vista High School’s Physics and Engineering class

o 130 of our FMS student-athletes learning leadership from Mr. Craig Hillier

o Delicious food on our menus

o Celebrated:

o
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2025-26 Piedra Vista High School Miss and Mister Indigenous

San Juan College High School’s 1st Miss and Mister Indigenous Pageant
4th Annual March-a-Thon

FHS Scorpion Sound Regiment’s Four Corners Honors Volleyball
Tournament

Apache Elementary School’s “Girls on the Run”




o September 29 or #BeHereNM Day

PR also continues to inform parents, staff, and the community of weather

delays/cancellations, school threats, and lockdowns, as well as other safety measures.

Equity Council e All 11 of our Student Voices groups have begun meeting. Intentional invitations
were sent to students using Panorama data, chronic absentee lists, and behavior
referrals. Students were also invited as they transitioned from elementary to
middle and middle to high school Student Voices groups.

e Insupport of M/Y, RISE Cohort #1: EL Focus will meet for their second professional
development on October 23rd. This differentiated PD will be based on the results
from the Needs Assessment all participants completed.

e In support of M/Y, RISE Cohort #1: Special Education Focus will meet for their
second professional development on October 13. Participants will have the
chance to “Choose Their Own Adventure” by attending sessions covering
classroom set up, routines and procedures in the Special Education classroom,
communication and behaviors, and ABC charts (Antecedent, Behavior,
Consequence)

Other e Met with PSFA in Albuquerque on 10/7 to discuss the Heights/MVE projects to
ensure we are all on the same page - productive.

e Went to the Chamber of Commerce meeting on 10/8 to mention the GO Bond
question for the November election.

e Met with 4CED and Empire Hydrogen on 10/9
Attended the NMAA Board of Directors meeting 9/17/25
Will attend a budget meeting in Santa Fe on 10/20 with LESC, LFC to discuss
budget shortfalls and issues in school budgets

e We continue to refine the process for monitoring the leading indicators of HRS.

Isaac Gamboa - Executive Director of Operations & Athletics:

Projects ® PreKis in week 30 roofing and exterior walls are underway with an expectation to
be dried in for winter in 6 weeks

e Other:

PVHS HVAC controls and test and balance are underway
Heights and Mesa Verde Design and programming has begun

Maintenance Bond Projects: Priority list is in place for upcoming bond election.

e Building Request Status: 25/26 building requests work is being scheduled for the
upcoming holiday breaks..

e Work Orders Completed: August, 748 on Asset Essential.




Asset Essentials work order system is running, continuing to update the Preventive
Maintenance work orders.
The Preventive Maintenance Plan required by PSFA is completed for 2025.

Student Nutrition

Fresh Fruits and Vegetable programs start once a week beginning October 1st for
our elementary schools

Our ECECD/CACFP applications was accepted for the school year beginning
10/1/25-9/30/26

Our sports and activities are now receiving snacks for their programs

The school hydroponics program will be launching soon, providing students with
hands-on experience that highlights the importance of farm-to-table practices, the
health benefits of fresh produce, and a sense of ownership in maintaining the
gardens.

| will be attending the Wellness Policy Review in Albuquerque on October 28 to
collaborate with nurses and other staff on refining our district’s wellness policy.

Athletics and Activities

FHS:
o Updates:

m  We are seeing the evidence of consistent guidance and instruction
in the Character Matters and Core Value MVP Process. Athletes
and coaches are making positive changes.

m  We continue to receive compliments from opposing coaches and
athletic directors on our EAP processes and event management.

m The Marv Sanders Memorial Invitational basketball tournament
teams are all committed. We'll have a total of 16 teams, boys and
girls, from NM, AZ, and CO. March 11-13.

PVHS:
o Updates:

m  We have received many compliments about the soccer field lights.
We have been able to play numerous games under them.

m  Both boys' and girls' soccer teams are doing exceptionally well this
year.

m  Our head football coach, Coach Howell will coach his 250th game
against FHS on October 31st

Transportation

National School Bus Safety Week is October 20-24, 2005.
We will be conducting school bus evacuations during October.







